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MFF1 CEF grant 
agreements 

reached 90.2% 
technical 

progress by 
year-end

All procurements 
for consolidated 

materials are 
done

In Estonia, all 
mainline civil 

works are under 
contract

Electrification 
contract signed

2025 progress
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Progress in 2026

Estonia Latvia Lithuania

107 km of mainline and Ülemiste 
terminal under construction .

Construction ongoing on the 30 km 
priority southern section, Riga 
Central Station, and Riga Airport .

Track laying underway on the first 8.8 
km; 114 km of mainline under 
construction .
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267 km now 
construction -
ready: 

43% of Phase I 
mainline
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2026 targets

CCS contract 
concluded

Regional rolling 
stock procurement 

launched and 
completed

Electrification 
generic design 

finalised and Long
Lead Items ordered

Financing certainty 
secured (MFF3 + 

financing strategy)
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