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QUALITY POLICY STATEMENT

At RB Rail AS, we are committed to achieving excellence in all aspects of our operations. As the joint venture
responsible for delivering the Rail Baltica Global Project, we strive to provide superior quality outcomes that meet
and exceed stakeholder expectations. We continuously improve our processes to maintain the highest levels of
performance and stakeholder satisfaction.

This commitment is fulfilled through:
Leadership and Quality Culture:

We foster a proactive quality culture through strong leadership and clear accountability. Management leads by
example, defining roles and responsibilities and empowering employees and partners to take ownership of quality
in their work.

Compliance and Standards:

We adhere to EN ISO 9001:2015 and all relevant legal, regulatory, and technical standards. Our operations are
guided by a commitment to safety, reliability, and long-term value.

Stakeholder Focus:

We are committed to understanding and meeting the needs of our stakeholders, including beneficiaries, national
governments, EU institutions, and the public. We deliver on our promises through transparent communication and
collaborative engagement, ensuring that expectations are clearly understood, aligned, and fulfilled. By fostering
trust and maintaining open dialogue, we strengthen partnerships and ensure that our work contributes
meaningfully to regional integration, economic development, and long-term value creation. Our stakeholder
engagement is proactive, inclusive, and tailored to the diverse interests of those we serve.

Sustainability and Environmental Responsibility:

We are committed to integrating sustainability into all aspects of our operations. In line with our strategic vision and
ESG principles, we strive to minimize environmental impact, promote resource efficiency, and contribute to the
development of a greener, more resilient transport network.

Continuous Improvement:

We drive continuous improvement by setting measurable objectives, analyzing performance data, and applying
lessons learned. Our approach enhances efficiency, quality, and innovation across all functions. We foster a culture
of reflection and adaptability, ensuring that our systems evolve in response to internal insights, stakeholder
feedback, and changes in the external environment.

Communication and Training:

We promote quality awareness through effective communication and targeted training. This policy is
communicated and understood throughout the organization, ensuring that all team members and contractors have
the competence to uphold our standards.

By upholding these principles, RB Rail AS ensures that quality is embedded in every activity. Top management is
fully committed to this policy, providing the necessary resources and support to achieve our quality objectives. The
policy is reviewed periodically for continued relevance and effectiveness and is made available to all interested
parties. Through these efforts, we affirm our dedication to excellence, continuous improvement, and stakeholder
satisfaction—now and in the future.
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The contents of this publication are the sole responsibility of RB Rail AS and do not necessarily reflect the opinion of the European Union.



