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Date of the document is the date of the time stamp of the last enclosed qualified electronic signature
Reg. No: 1.13p/LV-2025-203

Electronic Procurement System

Answers to the questions from the interested supplier
in the procurement “Legal services”, 
identification number RBR 2025/12

RB Rail AS presents following answer to the question received from the interested supplier until 10 November 2025:

	Nr.
	Question
	Answer

	1.
		Regarding Section 3.2.3. of the Technical specification, requirements for Construction, Real Estate and Environment Law Expert’s experience, which indicates that:
Over the last 5 (five) years (from 2020 until the Proposal submission date) the Construction, Real Estate and Environment Law Expert has provided legal services within the framework of 3 (three) different projects, each of which meets at least 1 (one) of the following sets of criteria (A or B):
A. the Key expert has provided legal services to a client being a company registered in a country to which the Key expert has been assigned (Latvia, Estonia or Lithuania) in relation to 1 (one) construction and/or design contract drafting and/or negotiations in the amount of at least 200 (two hundred) billable hours or EUR 30 000 (thirty thousand euros), excluding value added tax;
OR
B. the Key expert has been representative of a client being a company registered in a country to which the Key expert has been assigned (Latvia, Estonia or Lithuania) in the construction and/or design contract claims or litigation/arbitration process, and such legal services were provided in the amount of at least 200 (two hundred) billable hours or EUR 30 000 (thirty thousand euros), excluding value added tax.
The requirements stipulate that the company must be registered in the country to which the Key Expert has been assigned. However, the Tenderer notes that, in practice, even when legal services are provided to a foreign company, legal representation before the court takes place in Latvia, and the contracts relate to projects implemented in Latvia. Therefore, to ensure that the procurement requirements reasonably reflect the relevant experience necessary to provide the required legal services, the Tenderer proposes to broaden this criterion to include companies - regardless of their country of registration - that have advised on the drafting and/or negotiation of construction and/or design contracts for projects in Latvia, or have represented clients in litigation or arbitration proceedings in Latvia.
	Requirement will be considered within procurement commission and amendments will be publish shortly (if considered necessary).  

	2.
	When indicating the experience of each of the Key experts in the Annex No. 4 "Description of Key Expert's Experience" to the Regulations, the Tenderer must take into account that only those projects where the Key experts have participated as a lead experts are acceptable. In the context of the Technical specification, only those experts who had main responsibility for the implementation of the indicated projects can be considered as lead experts (any kind of assisting role shall not be considered as sufficient to satisfy project experience requirements).
Please clarify whether it is acceptable to present the same project for two Key Experts as Lead Experts. In disputes related to construction projects, it is common for one expert to act as the Lead Expert for litigation, while another serves as the Lead Expert for construction-related advice. In such cases, may the same project be indicated for both experts, or would only one of them be recognised as the Lead Expert for that project?
	Procurement commission kindly clarifies that the same construction project may be used to demonstrate the compliance of two (or more) Key experts if:
(i) the respective Key experts have performed different and mutually distinct duties in connection with this construction project, acting in the capacity of lead experts; and 
(ii) each of them, in their role as a lead expert, has reached the invoiced amount or dedicated the amount of time specified in the requirements applicable to the respective Key expert within the relevant Service line.
 

	3. 
	Considering the requirement to engage experts from Latvia, Lithuania, and Estonia, the need to prepare a substantial amount of detailed tender documentation, and the upcoming official national holidays in Latvia next week, we kindly encourage extending the tender submission deadline by one week, until 28 November 2025. 
	Procurement commission kindly informs that tender submission deadline will be extended. Please follow the information that will be published shortly. 




Sincerely,
I.Rudzīte
Procurement commission chairperson


Ieva Rudzīte
Ieva.rudzite@railbaltica.org
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