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Atklata konkursa
“Rail Baltica primaro CP0 geodézisko atskaites punktu izveide Igaunija, Latvija un Lietuva”,
identifikacijas numurs: RBR 2025/8,

Open competition
“Establishment of Rail Baltica Primary CP0 Geodetic Benchmarks in Estonia, Latvia and Lithuania”,
identification number: RBR 2025/8,

ZINOJUMS / REPORT
Riga / In Riga

2025. gada 1. decembrt

Pasititajs: RB Rail AS, registracijas  numurs:
40103845025, juridiska adrese: Satekles iela 2B, Riga, LV-
1050, Latvija.

lepirkuma procediira un identifikacijas numurs:

atklats konkurss “Rail Baltica primaro CP0 geodézisko
atskaites punktu izveide Igaunija, Latvija un Lietuva”,
identifikacijas numurs: RBR 2025/8, saskana ar Publisko

iepirkumu likuma 8. panta pirmas dalas 1. punktu.

Liguma priekSmets:

Atklata konkursa mérkis ir izveidot Rail Baltica primaros CPO
geodézisko atskaites punktus Igaunija, Latvija un Lietuva
(turpmak — lepirkums).

lepirkums ir dalits dalas:

lepirkuma 1. dala

Rail Baltica primaro CPO geodézisko atskaites punktu
izveide Igaunija;

lepirkuma 2. dala

Rail Baltica primaro CPO geodézisko
izveide Latvija;

lepirkuma 3. dala

Rail Baltica primaro CPO geodézisko atskaites punktu
izveide Lietuva.

atskaites punktu

Datums, kad lepriek$é&jais informativais pazinojums, ko
izmanto, lai saisinatu piedavajumu sanemsanas terminu
publicéts Eiropas Savienibas Oficialaja Véstnesi:

2025. gada 29. augusts (publikacijas Nr. 565288-2025).

Datums, kad pazinojums par ligumu publicéts Eiropas
Savienibas Oficialaja Véstnest:
2025. gada 15. oktobrT (publikacijas Nr. 675994-2025).

Datums, kad pazinojums par ligumu
leprikumu uzraudzibas biroja timeklvietné:
2025.gada 15. oktobrt

lepirkuma komisija: Izveide apstiprinata ar RB Rail AS
valdes 2025. gada 17. junija rikojumu Nr. 1.9-2025-15 $ada
sastava:

publicéts

lepirkuma komisijas priekSsédétaja/ sekretare:
Z. Nore — lepirkumu specialiste.

lepirkuma komisijas priekSsédétajas vietnieks:
R.Leppik — Vadosais geodézijas koordinators
lepirkuma komisijas locekli:

On 15t December 2025

Contracting authority: RB Rail AS, registration number
40103845025, registered address: Satekles iela 2B, Riga,
LV-1050, Latvia.

Procurement procedure and identification number:
open competition in accordance with Section 8, Paragraph
one, Clause 1 of the Public Procurement Law
“Establishment of Rail Baltica Primary CP0 Geodetic
Benchmarks in Estonia, Latvia and Lithuania”,
identification number: RBR 2025/8.

Subject-matter of the Contract:

The subject-matter of the open competition is to establish
Rail Baltica primary CPO Geodetic Benchmarks in Estonia,
Latvia and Lithuania (hereinafter — Procurement).

Procurement is divided in Lots:

Lot No 1 of the Procurement

Establishment of Rail Baltica Primary CP0 Geodetic
Benchmarks in Estonia;

Lot No 2 of the Procurement

Establishment of Rail Baltica Primary CP0 Geodetic
Benchmarks in Latvia;

Lot No 3 of the Procurement

Establishment of Rail Baltica Primary CP0 Geodetic
Benchmarks in Lithuania.

Date when the Prior Information Notice, used to shorten
the tender submission deadline is published in TED
Tenders Electronic Daily:

29 August 2025 (publication No 565288-2025).

Notice of publication in TED Tenders Electronic Daily:
15t October 2025 (publication No 675994-2025).

Contract notice publication date on website of
Procurement Monitoring Bureau:

15" October 2025.

Procurement commission: The establishment has been
approved by order No 1.9-2025-15 dated 17 June 2025
issued by the Management Board of RB Rail AS in the
following composition:

Procurement commission chairperson/secretary:

Z. Nore — Procurement Specialist.

Procurement commission vice-chairperson:

R.Leppik — Lead Geodesy Coordinator.

Procurement commission members:
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J. Starynina — Virtudlas projektéSanas un bavniecibas
departamenta vaditaja.
S.Liepina - Vado$a juriste (Ltgumi un korporativie jautajumi).

lepirkuma komisijas piesaistitie eksperti:

A. Rldja - Vecakais geodézijas eksperts, RB Rail AS.
K.Abele - Tehniska departamenta projekta inZenieris. SIA
“EIROPAS DZELZCELA LINIJAS”.

J.Metsar - \Vecakais specidlists {Jeodézijas un
aerofotograféSanas nodala, Zemes un telpiskas attistibas
padome.

D.Vizbaras - Vecakais inZenieris (Jeodézists), AB "LTG
Infra".

A.Kusnere - Juridiska departamenta juriste, SIA “EIROPAS
DZELZCELA LINIJAS".

P. Norvila - Vecakais jurists, UAB LTG Kompetencijy
centras.

E. Katkus - Tehnisko operaciju vaditajs, AB "LTG Infra".

J. Treinys - Dizaina vadibas vaditajs, AB "LTG Infra".

M. Cereska - Konstrukciju un dzelzcela apak$sistému
inZenierijas nodalas vaditajs, AB ,LTG Infra” ,Rail Baltica”
vadiba, AB ,LTG Infra”.

E. Kérdi - Geodézijas un monitoringa dalas vaditajs, RAIL
BALTIC ESTONIA OU.

M. Toode - Tehniskds nodroSindSanas vaditdjs, RAIL
BALTIC ESTONIA OU.

J. Treu — Juriste, RAIL BALTIC ESTONIA OU.

lepirkuma dokumentacijas sagatavotaji:
lepirkuma komisija.
A. Ridja - Vecakais geodézijas eksperts, RB Rail AS.

Pretendentiem noteiktas kvalifikacijas prasibas:
noteiktas iepirkuma “Rail Baltica primaro CP0 geodézisko
atskaites punktu izveide Igaunija, Latvija un Lietuva” (ID Nr.
RBR 2025/8) nolikuma.

Piedavajuma izveles kritérijs: saimnieciski izdevigakais
piedavajums.

Sakotnéja piedavajumu iesniegSanas termins:
2025. gada 15. oktobris I1dz plkst. 10:00.

Paredzéta piedavajumu atvérSanas vieta, datums un
laiks:

Elektronisko iepirkumu sistémas e-konkursu apakssistéma,
2025. gada 31. oktobri no plkst. 14:00.

lesniegtie piedavajumi un piedavatas cenas:
lepirkuma 1.dala

Rail Baltica primaro CP0 Jeodézisko atskaites punktu
izveide Igaunija
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J. Starynina — Head of Virtual Design and Construction
Department.
S.Liepina - Lead Lawyer (Contracts / Corporate).

Procurement commission's invited experts:

A. Rudja - Senior Geodesy Expert, RB Rail AS.

K.Abele - Project Engineer of Technical Department, SIA
“EIROPAS DZELZCELA LINIJAS".

J.Metsar - Chief Specialist of Geodesy and Aerial Surveying
department, Land and Spatial Development Board

D.Vizbaras - Senior Engineer (Surveyor), AB "LTG Infra".

A.KusSnere - Lawyer of the Legal SIA
“EIROPAS DZELZCELA LINIJAS".

P. Norvila - Senior Lawyer, UAB LTG Kompetencijy centras.

Department,

E. Katkus - Head of Technical Operations, AB "LTG Infra".
J. Treinys - Head of design management, AB "LTG Infra".
M. Cereska - Head of Division of Structural and Railway
Subsystems Engineering, AB ,LTG Infra” ,Rail Baltica®
Management, AB ,LTG Infra”.

E. Kéardi - Head of Geodesy and Monitoring Department,
RAIL BALTIC ESTONIA OU.

M. Toode - Head of Technical Assurance, RAIL BALTIC
ESTONIA OU.

J. Treu — Lawyer, RAIL BALTIC ESTONIA OU.

Persons responsible for drafting the procurement
documentation:

Procurement commission.

A. Rldja - Senior Geodesy Expert, RB Rail AS.

Qualification requirements for the Tenderers: stipulated
in regulations of the procurement Establishment of Rail
Baltica Primary CP0 Geodetic Benchmarks in Estonia,
Latvia and Lithuania” (ID No RBR 2025/8).

Selection criteria:
proposal.

most economically advantageous

Submission date of initial Proposal:
15 October 2025 till 10:00.

The planned place, date and time for the opening of
Proposals:

E-Tender subsystem of the Electronic Procurement System,
on 315t October 2025, starting from 14:00.

Submitted proposals and proposed prices:

Procurement Lot No 1
Establishment of Rail Baltica Primary CPO Geodetic
Benchmarks in Estonia

FinanSu
Pretendents piedavajums
EUR bez PVN
1 SIA EUR
’ “GEODEZISTS” 85 930.00

Financial
Tenderer proposal EUR
excl. VAT
SIA EUR
1 “GEODEZISTS” 85 930.00
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lepirkuma 2. dala
Rail Baltica primaro CP0O geodézisko atskaites punktu
izveide Latvija

Finansu
Pretendents piedavajums
EUR bez PVN
1 SIA EUR
) “GEODEZISTS” 140 000.00
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Procurement Lot No 2
Establishment of Rail Baltica Primary CPO Geodetic
Benchmarks in Latvia

Financial

Tenderer proposal EUR
excl. VAT
1 SIA EUR
“GEODEZISTS” 140 000.00

lepirkuma 3. dala
Rail Baltica primaro CP0 Jeodézisko atskaites punktu
izveide Lietuva

Procurement Lot No 3
Establishment of Rail Baltica Primary CPO Geodetic
Benchmarks in Lithuania

Finansu
Pretendents piedavajums
EUR bez PVN
1 SIA EUR
) “GEODEZISTS” 78 350.00

Financial
Tenderer proposal EUR
excl. VAT
1 SIA EUR
“GEODEZISTS” 78 350.00

Piedavajumu vertesanas kopsavilkums:
Skatit 1.pielikumu; tikai anglu valoda.

Pretendents, kuram ir pieskirtas liguma slégSanas
tiesibas un pamatojums Iémumam pieskirt tiesibas
slegt ligumu:

lepirkuma 1.dala

Pamatojoties uz atklata konkursa nolikuma 19. un 21.1.
punktiem, lepirkuma komisija noléma Iliguma slégSanas
tiesibas pieskirt pretendentam — SIA “GEODEZISTS”,
registracijas Nr. 41203006878, jo td piedavajums atbilst
atklata konkursa nolikuma noteiktajam prasibam un tika
atzits par saimnieciski visizdevigako piedavajumu ar
visaugstako iegato punktu skaitu — 95 (devindesmit pieci)
punktiem. levérojot  minéto, pretendentam SIA
“GEODEZISTS” pieskiramas lepirkuma liguma slégsanas
tiesibas par piedavato Iligumcenu 85 930.00 EUR
(astondesmit pieci tdkstoSi devini simti trisdesmit euro, 0
centi) bez pievienotas vértibas nodokla.

lepirkuma 2.dala

Pamatojoties uz atklata konkursa nolikuma 19. un 21.1.
punktiem, lepirkuma komisija noléma liguma slég3anas
tiestbas pieskirt pretendentam — SIA “GEODEZISTS”,
registracijas Nr. 41203006878, jo ta piedavajums atbilst
atklata konkursa nolikuma noteiktajam prasibam un tika
atzits par saimnieciski visizdevigdko piedavajumu ar
visaugstako iegito punktu skaitu — 100 (viens simts)
punktiem. levérojot minéto, pretendentam SIA
“GEODEZISTS” pieskiramas lepirkuma liguma slégsanas
tiestbas par piedavato ligumcenu 140 000.00 EUR (viens
simts Cetrdesmit tikstosi, O centi) bez pievienotas vértibas
nodokla.

lepirkuma 3.dala

Pamatojoties uz atklata konkursa nolikuma 19. un 21.1.
punktiem, lepirkuma komisija noléma Iliguma slégSanas
tiestbas pieskirt pretendentam — SIA “GEODEZISTS”,
registracijas Nr. 41203006878, jo td piedavajums atbilst
atklata konkursa nolikuma noteiktajam prasibam un tika

atzits par saimnieciski visizdevigako piedavajumu ar
visaugstako iegdto punktu skaitu — 90 (devindesmit)
punktiem. levérojot minéto, pretendentam SIA

“GEODEZISTS” pieskiramas lepirkuma liguma slég3anas
tiestbas par piedavato Iigumcenu 78 350.00 EUR
(septindesmit astoni tokstoSo tris simti piecdesmit euro, 0
centi) bez pievienotas vértibas nodokl|a.

Summary of proposal evaluation:
Please see attached Annex No 1; only in English.

The Tenderer awarded the contract rights and
justification for the decision to award the contract
rights:

Lot No 1 of the Procurement:

In accordance with Sections 19 and 21.1 of the open
competition regulations the Procurement commission
decided to award the contract rights to the tender
SIA “GEODEZISTS”, registration 41203006878, because
its proposal complies with the requirements specified in the
open competition regulations and was recognized as the
most economically advantageous tender with the highest
number of points — 95 (ninety-five). Considering mentioned
above, the tenderer S SIA “GEODEZISTS” shall be granted
the right to conclude procurement contract for the proposed
contract price 85 930.00 EUR (eighty-five thousand nine
hundred thirty euros, 0 cents) without value added tax.

Lot No 2 of the Procurement:

In accordance with Sections 19 and 21.1 of the open
competition regulations the Procurement commission
decided to award the contract rights to the tender
SIA “GEODEZISTS”, registration 41203006878, because
its proposal complies with the requirements specified in the
open competition regulations and was recognized as the
most economically advantageous tender with the highest
number of points — 100 (one hundred). Considering
mentioned above, the tenderer SIA “GEODEZISTS” shall be
granted the right to conclude procurement contract for the
proposed contract price 140 000.00 EUR (one hundred forty
thousand, 0 cents) without value added tax.

Lot No 3 of the Procurement:

In accordance with Sections 19 and 21.1 of the open
competition regulations the Procurement commission
decided to award the contract rights to the tender
SIA “GEODEZISTS”, registration 41203006878, because
its proposal complies with the requirements specified in the
open competition regulations and was recognized as the
most economically advantageous tender with the highest
number of points — 90 (ninety). Considering mentioned
above, the tenderer SIA “GEODEZISTS” shall be granted
the right to conclude procurement contract for the proposed
contract price 78 350.00 EUR (seventy-eight thousand three
hundred fifty euros, 0 cents) without value added tax.
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Pretendentu, kuram tiks pieSkirtas liguma slégSanas
tiesibas, piesaistitie apakS8uznémeéji un tiem nododamo
darbu apraksts: visas lepirkuma dalas:

SVA projektai UAB, registracijas Nr. 300646230,
geodézisko punktu raZo$ana, apkope, uzstadiSana, gala
zinojums. Kvalitates vadiba Igaunija, Latvija un Lietuva.
Inseneribiiroo REIB OU, registracijas Nr. EE10434933,
geodézisko punktu raZo$ana, apkope, uzstadi$ana, gala

zinojums.
SIA “EXACT DWIN” registracijas Nr. 40203332624,
Administrativa  projekta vadiba, progresa zinojumi,

sanaksmju rikoSana, projekta grafika saskanoSana un
piegades kontrole.

Noraiditie piedavajumi: nav.
Lemuma pamatojums, ja iepirkuma komisija pienémusi

lemumu partraukt vai izbeigt iepirkuma procediru: nav.

Konstatétie intereSu konflikti un pasakumi, kas veikti to
novérsanai: nav.

lepirkuma komisijas priekSsédétaja / sekretare
Procurement commission chairperson / secretary
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Subcontractors of Tenderers awarded with the contract
rights and description of the services to be assigned to
them: in all Lots of the Procurement:

SVA projektai UAB, registration No 300646230. Benchmark
production, maintenance, installation, final report. Quality
management in Estonia, Latvia and Lithuania.
Inseneribiiroo REIB OU, registration No EE10434933.

Benchmark production, maintenance, installation, final
report.
SIA “EXACT DWIN” registration No 40203332624.

Administrative project management, progress reports,
follow-up meetings, internal schedule and delivery control.
Rejected proposals: nav.

Justification of the decision, if the procurement
commission has taken the decision to suspend or

terminate the procurement procedure: N/A.

Identified conflicts of interest and measures taken to
prevent them: none.

Z. Nore

SIS DOKUMENTS IR PARAKSTITS AR DROSU ELEKTRONISKO PARAKSTU UN SATUR LAIKA ZIGOMU/ THIS
DOCUMENT HAS BEEN SIGNED WITH A SAFE ELECTRONIC SIGNATURE AND CONTAINS A TIME-STAMP
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Summary of the evaluation for the open competition
“ESTABLISHMENT OF RAIL BALTICA PRIMARY CP0 GEODETIC BENCHMARKS IN ESTONIA, LATVIA AND LITHUANIA”
(ID NO RBR 2025/8)

19.1. The Proposal selection criterion is the most economically advantageous proposal according to the evaluation methodology described in this Section below (Section 19 of the
Open competition Regulations).

The economically most advantageous proposal shall be the Proposal which will receive the highest sum of the scores for the following criteria:

Points assigned

Maximum

Evaluation criteria

possible

Lot No 1
SIA “GEODEZISTS”

Lot No 2
SIA “GEODEZISTS”

Lot No 3
SIA “GEODEZISTS”

1 Implemented Quality Management system 15 15 15 15
2 Additional experience of Lead Project manager 15 10 15 5
3 Financial proposal 70 70 70 70

Total: 100 95 100 90

The Procurement commission obtained the final score for each of the Proposal by summing up all points that particular Proposal in each of the Lot obtained in accordance with the
procedures set out in Section 19.6 — 19.8 of the Regulations and by dividing the number of members of Procurement commission participated in the evaluation. The Contract is awarded
to the Tenderer whose proposal obtains the highest number of points in each of the Lot.
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