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RB Rail AS konkursa proceduras ar sarunam
“Konsolidétas dzelzcela parmiju parvedu un sliezu
cela kompensatoru piegades Rail Baltica dzelzcela

linijas buavniecibai”
Id.Nr. RBR 2021/2

IEPIRKUMA PROCEDURAS ZINOJUMS

Riga 2025.gada 26. augusta
Pasatitajs: RB  Rail AS, registracijas numurs:
40103845025, juridiska adrese: Satekles iela 2B, Riga, LV-
1050, Latvija.

lepirkuma procedira un identifikacijas numurs:
Konkursa proceddira ar sarunam “Konsolidétas dzelzcela
parmiju parvedu un sliezu cela kompensatoru piegades
Rail Baltica dzelzcela linijas bavniecibai”, RBR 2021/2

lepirkuma procediras veida izvéles pamatojums:
Saskana ar Publisko iepirkumu likuma 8. panta sestas
dalas 3. punktul - pasatitajs nevar iepirkuma liguma
slégsanas tiesibas pieskirt bez iepriekséjam sarunam
Tpasu apstaklu dél, kas attiecas uz iepirkuma raksturu,
sarezgitibu vai juridisko un finansialo struktdru, vai ar
tiem saistito risku dél.

Liguma priekSmets:
lepirkuma dala Nr.1. - atrgaitas dzelzcela parmiju
parvedu piegades.

Datums, kad pazinojums par ligumu publicéts
lepirkumu uzraudzibas biroja timeklvietné:
2021. gada 13. janija.

Datums, kad pazinojums par ligumu publicéts Eiropas
Savienibas Oficialaja Véstnesr:

lepirkuma komisijas sastavs un izveidoSanas
pamatojums:

Patstaviga lepirkuma komisija ,BOvmaterialu sagades
iepirkumi Rail Baltica bilvniecibai” sastavs apstiprinats
ar RB Rail AS valdes 2021.gada 24.februara rikojumu Nr.
1.9-2021-4 un $adiem rikojuma grozijumiem: 2021. gada
6. maija rikojums Nr. 1.9-2021-12, 2021.gada 29. jdlija
rikojums Nr.1.9-2021-20, 2021. gada 13. oktobra
rikojums Nr. 1.9-2021-26, 2021. gada 13. oktobra
rikojums Nr. 1.9-2021-27, 2021. gada 19. oktobra
rikojums Nr. 1.9-2021-31, 2022. gada 19. jdlija rikojums
Nr. 1.9-2022-25, 2023. gada 19. aprila rikojums Nr. 1.9-
2023-10, 2023. gada 23. maija rikojums Nr. 1.9-2023-15,
2023. gada 3. augusta rikojums Nr. 1.9-2023-21, 2023.
gada 11. oktobra rikojums Nr. 1.9-2023-23 un 2023.
gada 21. decembra rikojums Nr. 1.9-2023-34 un 2024.
gada 24.aprila rikojums Nr. 1.9-2024-20, 2024.gada
28.augusta  rikojums  Nr.1.9.-2024-38, 2024.gada

RB Rail AS
Reg. No 40103845025
Satekles iela 2B

Riga, LV-1050, Latvia

RB Rail AS competitive procedure with negotiations
“Consolidated supply of turnouts and rail expansion
joints for Rail Baltica railway construction”

Id No RBR 2021/2

PROCUREMENT PROCEDURE REPORT

Riga, August 26, 2025
Contracting authority: Joint stock company RB Rail AS,
registration number 40103845025, registered address:
Satekles iela 2B, Riga, LV-1050, Latvia.

Procurement procedure and identification number:
competitive procedure with negotiation “Consolidated
supply of turnouts and rail expansion joints for Rail Baltica
railway construction”, RBR 2021/2.

Justification of chosen procurement procedure:
According to the Section 8, Paragraph six, Clause 3 of the
Public Procurement Law of the Republic of Latvia2 - as
the Contacting authority cannot award the procurement
contract without prior negotiations because of specific
circumstances related to the nature, the complexity or the
legal and financial make-up of the procurement, or
because of the risks attaching to them.

Subject-matter of the Contract:
Procurement Lot No 1 — supply of high-speed turnouts
systems.

Date of publication of the tender notice on website of
the Procurement Monitoring Bureau:
June 13, 2021.

Date of publication of the tender notice in Official
Journal of the EU: June 16,2021 (OJ S 115/2021).

Procurement commission and for
establishment:

Permanent Procurement Commission “Material Supply
Frameworks for Rail Baltica”, which composition has been
approved by order No 1.9-2021-4, dated 24 February 2021
and the following amendments: order No 1.9-2021-12,
dated 6 May 2021, order No 1.9-2021-20, dated 29 July
2021, order No 1.9-2021-26, dated 13 October 2021, order
No 1.9-2021-27, dated 13 October 2021, order No 1.9-
2021-31 dated, 19 October 2021, order No 1.9-2022-25,
dated 19 July 2022, order No 1.9-2023-10, dated 19 April
2023, order No 1.9-2023-15, dated 23 May 2023, order No
1.9-2023-21, dated 3 August 2023, order No 1.9-2023-23,
dated 11 October 2023, order No 1.9-2023-34, dated 21
December 2023 and order No1.9-2024-20. Dated April 23,
2024, order No 1.9.-2024 - 38 dated August 28, 2024,
order No 1.9.-2024-41 dated October 14, 2024, order No

Nr.1.9.2024-46 dated December 27, 2024, order No 1.9-

justification



14.0ktobra rikojumu Nr.1.9.2024-41 un 2024.gada
27.decembra rikojumu Nr.1.9.2024-46, 2025. gada 13.
marta rikojumu Nr. 1.9-2025-8 un 2025. gada 2. aprila
rikojumu Nr. 1.9-2025-9.

Aktualais iepirkuma komisijas sastavs uz Iémuma par
liguma slégSanas tiesibu pieskirsanu pienemsanas
dienu atbilstosi 2025. gada 2. aprila rikojumam Nr.
1.9-2025-9:

lepirkuma komisijas priekSsédétaja vietnieks:
A. Smuskovs — Blvmaterialu sagades departamenta
vaditajs, RB Rail AS.

lepirkuma komisijas locekli:

o O.Dergunovas - Kategoriju vaditajs, AB LTG Infra;

o J. Eiduks - Galvenais Tehniskais eksperts, SIA , Eiropas
dzelzcela linijas”;

o Kaspars Krimin$ - Vadosais Jurists (Buvniecibas
jautajumi);

o A. L. Pedrosa — Bavmaterialu projektu vaditajs;

o I. Laht - Programmu vaditajs, Rail Baltic Estonia OU;

o J.Oga - Blvmaterialu sagades vaditaja vietnieks.

lepirkuma komisijas locekli, kas iepirkuma

proceddras laika ar rikojumu tika atcelti no dalibas

iepirkuma komisija pirms Iémuma pienems3anas par

liguma slégsanas tiesibu pieskirsanu:

o | Oleinikovs - PIVD Buvdarbu ligumu vaditdjs,
“Eiropas Dzelzcela linijas” SIA;

o J. Jankauskiene - Blvniecibas iepirkumu grupas
vaditaja, “Lietuvos gelezinkeliai” AB

o M. Lantin - lepirkumu vaditajs, Rail Baltic Estonia
ou

o K. Rudzis - Dzelzcela inZenieris/Dzelzcela sistému
un vadibas departamenta vietnieks, RB Rail AS;

o |. Dimina - Uznémuma finansu departamenta
vaditaja, RB Rail AS;

o B. Zauere - Juridiska departamenta vaditaja, RB
Rail AS;

o A.Jagminas - Vecakais ligumu vaditajs, RB Rail AS;

o E. Jaunzems - Projekta ievieSanas un vadibas
departamenta direktors, SIA “Eiropas Dzelzcela
[inijas” SIA;

o D. Zeniauskas - lepirkumu vaditajs, LTGI Infra AB;

l. Rudzite, lepirkumu specialiste, RB Rail AS;

. Zulke (ieprieks Fogele), lepirkumu specialiste, RB

Rail AS;

L. Karaliaté - Kategoriju vaditaja, AB LTG Infra;

A. Petrauskaité Kategoriju vaditaja, AB LTG Infra.

E. Saule - lepirkumu vaditaja, RB Rail AS;

E.Palepa - Juridiskda departamenrta vaditaja

vietniece (ligumu jautajumi), RB Rail AS;

K.Baikovskis - Projekta ieviesanas un vadibas

departamenta Tehniska atbalsta vaditajs, SIA

“Eiropas Dzelzcela linijas”;

o M.Blaus, lepirkumu departamenta vaditajs, RB Rail
AS;

o A.Liduma - lepirkuma specialists, RB Rail AS;

A. Zaltauskiene - lepirkumu vaditaja, RB Rail AS.

o O

O O O O

o

(@)

lepirkuma komisijas sekretars:

2025-8 dated March 13, 2025 and order No 1.9-2025-9
dated April 2, 2025.

Actual composition of the Procurement Commission
on the date of the decision on contract award
according to order No 1.9-2025-9, dated April 2, 2025:

Procurement Commission Vice- Chairman:
A. Smuskovs — Head of Construction Materials Supply
Department, RB Rail AS.

Procurement Commission members:

o O. Dergunovas - Category Manager, AB LTG Infra;

o J. Eiduks - Lead Technical Expert, SIA , Eiropas dzelzcela
[inijas”;

o Kaspars Krimins — Lead Lawyer (Construction matters);

o A. L. Pedrosa — Construction Material Project Manager,
RB Rail AS;

o |. Laht — Program Manager, Rail Baltic Estonia OU;

o J. Oga - Deputy Construction Material Supply Manager.

Procurement Commission members who during the

procurement procedure were removed from

Procurement Commission according to order issued

before final decision on contract award:

o . Oleinikovs - PID Construction Contracts Manager,
“Eiropas Dzelzcela linijas” SIA;

o J. Jankauskiene - Head of Construction Procurement
Group;

o M. Lantin — Procurement Manager, Rail Baltic Estonia
ou;

o K. Rudzis — Railway Engineer/Deputy Head of S&O
Department Railway Systems&Operations, RB Rail AS;

o |. Dimina — Head of Corporate Finance Department, RB
Rail AS;

o B. Zauere - Head of Legal Department, RB Rail AS;

o A. Jagminas - Senior Contract Manager, RB Rail AS;

o E. Jaunzems - Director of Project Implementation and
Management Department, SIA “Eiropas Dzelzcela
[inijas” SIA;

o D. Zeniauskas - Procurement Manager, LTGI Infra AB;

o |. Rudzite, Procurement Specialist, RB Rail AS;

o |. Zulke (former Fogele), Procurement Specialist, RB Rail
AS;

o L. Karaliaté — Category Manager, AB LTG Infra;

o A. Petrauskaité Kategoriju vaditaja, AB LTG Infra;

o E. Saule - Procurement Manager, RB Rail AS;

oE. Palepa - Deputy Head of Legal Department
(Contracts/ Corporate), RB Rail AS;

o K. Baikovskis - Head of Technical Support of the Project
Implementation and Management Department, SIA
“Eiropas Dzelzcela linijas”;

o M. Blaus — Head of Procurement Department, RB Rail AS;

o A.Liduma - Procurement specialist, RB Rail AS;

o A. Zaltauskiene - Procurement Manager, RB Rail AS.

Procurement Secretary:
2



|.Rudzite - Vecaka iepirkumu specialiste, RB Rail AS.

lepirkuma procediiras dokumentu sagatavotaji un
pieaicinatie eksperti: sk. pielikumu Nr. 1 anglu valoda.

Pieteikumu iesniegSanas termins:
2021. gada 30. septembiri, plkst. 15:00.

Sakotnéjo

piedavajumu

2023. gada 17. novembri, 11:00.

Kandidatu atlasei iesniegtie pieteikumi:

lepirkuma dala Nr.1.

Nr.

Kandidats ‘

partnership consisting of
“voestalipine Railway Systems
Latvia” and “voestapline
Turnout Technology Germany
GmbH"

“Vossloh Cogider” SA

iesniegsanas

termins:

lesniegtie sakotnéjie piedavajumi un piedavatas

cenas:

lepirkuma dala Nr.1.

Nr.

Kandidats

partnership
consisting of
“voestalipine
Railway Systems
Latvia” and
“voestapline
Turnout Technology
Germany GmbH”

235887 442.00

Cena EUR bez PVN

“Vossloh Cogider”
SA

403 837 695.00

Ja tika samazinats kandidatu skaits, norada izraudzito
kandidatu nosaukumus un to izraudziSanas iemeslus,
noraidito kandidatu nosaukumus un to noraidisanas
iemeslus: Nav attiecinams

izraudzito

Ja tika samazinats piedavajumu skaits, norada
pretendentu  nosaukumus un to
iemeslus, noraidito pretendentu

izraudziSanas

nosaukumus un to noraidiSanas iemeslus:
Nav attiecinams

Pieteikumu atvérsanas vieta, datums un laiks: 2021.

gada 30.

septembry,

iepirkumu sistéma (www.eis.gov.Iv).

pulksten 15:00,

Elektronisko

Piedavajumu atvérsanas vieta, datums un laiks: 2023.

gada

17. novembri, pulksten 16:00,

iepirkumu sistéma (www.eis.gov.Iv).

Elektronisko

I.Rudzite — Senior Procurement Specialist, RB Rail AS.
Drafters of procurement documents and invited
experts: see Annex No 1.

Submission deadline for the
September 30, 2021 till 15:00 o'clock.

applications:

Submission deadline for initial bids:
November 17, 2023, 11:00 o’clock

Submitted applications for the selection on the
candidates for:
Procurement Lot no 1.

No. Candidate

partnership consisting of
“voestalipine Railway

1. | Systems Latvia” and
“voestapline Turnout
Technology Germany GmbH”

2. | "Wossloh Cogider” SA

Submitted initial bids and proposed contract values:

Procurement Lot No 1.

Nr. ‘ Tenderer ‘ Price EUR exc. VAT

partnership
consisting of
“voestalipine
Railway Systems
Latvia” and
“voestapline Turnout
Technology
Germany GmbH”

2. | "Vossloh Cogider” SA

235 887 442.00

403 837 695.00

If the number of candidates has been reduced, the
names of the selected candidates and reasons for
selecting them, and the names of the rejected
candidates and reasons for rejecting them: Not
applicable.

If the number of tenders has been reduced, the names
of the selected tenderers and reasons for their
selection, and the names of the rejected tenderers and
reasons for their rejection: Not applicable.

Place, date and time for opening the applications:
September 30, 2021, 15:00 o’'clock, Electronic
Procurement System (www.eis.gov.lv).

Place, date and time for the opening of bids:
November 17, 2023, 16:00 o'clock,
Procurement System (www.eis.gov.lv).

Electronic


http://www.eis.gov.lv/
http://www.eis.gov.lv/

Sarunu posmi un to rezultati:

lepirkuma gaita tika veikti 3 sarunu posmi, par sarunu
tematiem, kas tika noteikti uzaicinajuma uz sarunam.
Sarunu gaita tika apspriesti pretendentu tehniskie
piedavajumi, ka ari finansu piedavajumi un visparigas
vienosanas noteikumi. Sarunu rezultatd péc gala
piedavajuma iesniegsanas piedavata cena tika
samazinata.

Pretendenta (vai pretendentu) nosaukums, ar kuru

(vai kuriem) nolemts slégt iepirkuma ligumu,
piedavata ligumcena, ka ari piedavajumu
izvértésanas  kopsavilkums un  pamatojums

piedavajuma izvélei:
lepirkuma dala Nr.1.: partnership consisting of
“voestalipine Railway Systems Latvia” and “voestapline
Turnout Technology Germany GmbH”

Pieskirtais

Kritéerijs o2
vértejums

Stages of negotiations and their results:

During the procurement, 3 rounds of negotiations were
held on the topics of negotiations that were specified in
the invitation to negotiations. During the negotiations,
the technical proposals of the tenderers, as well as the
financial proposals and the terms of the framework
agreement, were discussed. As a result of the
negotiations, the proposed price was reduced after the
submission of the final offer.

The name of the tenderer (or tenderers) to whom the
rights to conclude the contract has been awarded,
proposed contract price, summary of the evaluation of
the proposals and grounds for selection of the winner:
Procurement Lot No 1: partnership consisting of
“voestalipine Railway Systems Latvia” and “voestapline
Technology

Turnout Germany GmbH”

Criteria Points received

7 | 45001 vai lidzvértigu
veselibas un drosibas
vadibas sistemu, kas

atbilst Eiropas

Apvienotais vértéSanas 88 Combined evaluation 88
punktu skaits, kas tiek score, which shall be

1 vértéts saskana ar 1 evaluated in
Uzaicinajuma 12.3. accordance with
punktu. Section No 12.3. of
Kritérijs, kas tiek 2 Invitation.

5 vértéts saskana ar Criterion evaluated in 2

uzaicinajuma 12.4. 3 accordance with
punktu. Section No 12.4. of
Kritérijs tiek vértéts 2 Invitation.

3 saskana ar Criterion be evaluated 2
uzaicinajuma 12.5. 3 in accordance with
punktu. Section No 12.5. of
leviesta 0 Invitation.
energoparvaldibas Implemented Energy 0
sistéma atbilstosi ISO Management System

4 50001 standartam vai according to ISO 50001
lidzvértigam 4 or equivalent
standartam saskana ar accordance with
uzaicinajuma 12.6. Section No 12.6. of
punktu. Invitation
Globalas sasilsanas 1 Global warming 1
potencials tiek potential evaluated in

5 noveértéts saskana ar 5 accordance with
uzaicinajuma 12.7. Section No 12.7. of
punktu. Invitation
Parstradatu izejvielu 2 Proportion (%) of 2
un parstradata térauda recycled raw materials
Tpatsvars (%), kas and recycled steel

6 o - ;
noveértéts saskana ar 6 | evaluatedin
uzaicinajuma 12.8. accordance with
punktu. Section No 12.8. of
leviesta veselibas un 2 Invitation
drosibas vadibas Implemented Health 2
sistéma saskana ar 1SO and Safety

Management System
in accordance with ISO
45001 or equivalent
health and safety




sertifikacijas
standartiem, kas tiek
novértéta saskana ar
uzaicinajuma 12.9.
punktu.
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Informacija (ja ta ir zinama) par to iepirkuma liguma

vai visparigas vienosanas dalu, kuru izraudzitais

piegadatajs planojis nodot apakSuznémeéjiem, ka ari

apaksuznéméju nosaukumi:

1) voestalpine Signaling Austria GmbH- 34%

2) voestalpine Turnout Technology Zeltweg GmbH -
11%

Pamatojums Iémumam par katru noraidito kandidatu
un pretendentu, ka ari par katru iepirkuma
procediras dokumentiem neatbilstoSu pieteikumu
un piedavajumu:

lepirkuma dala Nr. 1.:

Vosloh Cogifer - neatbilstoss iepirkuma dokumentacijas
4.6.1. punktam.

Lémuma pamatojums, ja iepirkuma komisija
pienémusi lémumu partraukt vai izbeigt iepirkuma
procediru: Nav attiecinams.

Piedavajuma noraidisanas pamatojums, ja iepirkuma
komisija atzinusi piedavajumu par nepamatoti létu:
Nav attiecinams.

lemesli, kuru dé| netiek paredzéta elektroniska
pieteikumu un piedavajumu iesniegdana, ja
pasutitajam ir pienakums izmantot pieteikumu un
piedavajumu sanemsanai elektroniskas informacijas
sistéemas: Nav attiecinams.

Konstatétie intereSu konflikti un pasakumi, kas veikti
to novérsanai: Nav konstatéti.

lepirkuma komisijas priek3sédétajas vietnieks:
Procurement Commission vice-chairperson:

A. Smuskovs

management system
conforming to the
European certification
standards, evaluated in
accordance with
Section No 12.9. of
Invitation
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Information (if known) regarding the part of the
procurement contract or framework agreement which
the selected supplier has intended to transfer to
subcontractors, as well as the names of
subcontractors:

1) voestalpine Signaling Austria GmbH - 34%

2) voestalpine Turnout Technology Zeltweg GmbH -

11%

Grounds for the decision regarding each rejected
candidate and tenderer and each application and bid
incompliant with procurement procedure documents:
Procurement Lot No 1.:

Vosloh Cogifer - non-compliant to requirements of
section 4.6.1. of procurement documentation.

Grounds for decision if Procurement Commission has
made decision to terminate procurement procedure:
Not applicable.

Grounds for rejection of the proposal if Procurement
Commission has recognized proposal as abnormally
low-price proposal:

Not applicable.

Reasons why electronic submission of the proposals
wasn't required:
Not applicable

Conflicts of interests identified, and measures taken:
Not detected.

THIS DOCUMENT IS SIGNED ELECTRONICALLY WITH A SAFE ELECTRONIC SIGNATURE AND
CONTAINS A TIME STAMP



