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Konkursa procedura ar sarunam
sElektroniskas dokumentu vadibas sistémas (EDVS) nodrosinasana, ievieSana un pielagosana”,
identifikacijas numurs: RBR 2022/12,
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“Provision, Implementation and Customization of Electronic Document Management System (EDMS)”,
identification number: RBR 2022/12,

ZINOJUMS / REPORT
Riga / In Riga

2024. gada 23. februari

Pasutitajs: RB Rail AS, registracijas numurs: 40103845025,
juridiska adrese: Satekles iela 2B, Riga, LV-1050, Latvija.

lepirkuma procedidra un identifikacijas numurs:
konkursa procedira ar sarunam ,Elektroniskas dokumentu
vadibas sistémas (EDVS) nodroSinasana, ievieSana un
pielagosana”, identifikacijas numurs: RBR 2022/12.

Pamatojums iepirkuma procediras izvélei:

Saskana ar Publisko iepirkumu likuma 8. panta sestas dalas
3. punktu (redakcija, kas bija spéka iepirkuma procediras
izsludinasanas bridi) - pasutitajs nevar iepirkuma liguma
slegsanas tiesibas pieskirt bez iepriek$€jam sarunam ipasu
apstakl|u dél, kas attiecas uz iepirkuma raksturu, sarezgitibu
vai juridisko un finansialo struktdru, vai ar tiem saistito
risku dél.

Liguma priekSmets: Elektroniskas dokumentu vadibas
sisttmas (EDVS) programmatiras ka pakalpojuma,
ieviesanas (konfiguracijas, apmacibas, konsultacijas, datu
migracijas pakalpojumi) un pielagosanas pakalpojumu
nodrosinasana (tostarp konsultacijas un atbalsts)

Datums, kad pazinojums par ligumu
lepirkumu uzraudzibas biroja timeklvietné:
2022. gada 29. janijs

publicéts

Datums, kad pazinojums par ligumu publicéts Eiropas
Savienibas Oficialaja Véstnes:
2022. gada 1.jalijs (2022/S 125-352809).

lepirkuma komisija: tas sastavs apstiprinats ar RB Rail AS
valdes 2022. gada 15.junija rikojumu Nr. 1.9-2022-18 (ar

On 23 February 2024

Contracting authority: RB Rail AS, registration number
40103845025, registered address: Satekles iela 2B, Riga,
LV-1050, Latvia.

Procurement procedure and identification number:
competitive procedure with negotiation “Provision,
Implementation and Customization of Electronic
Document Management System (EDMS)”, identification
number: RBR 2022/12.

Justification of chosen procurement procedure:
According to the Section 8, Paragraph six, Clause 3 of
the Public Procurement Law of Republic of Latvia
(version that was in force at the time the procurement
procedure was announced) - as the Contacting
authority cannot award the procurement contract
without prior negotiations because of specific
circumstances related to the nature, the complexity or
the legal and financial make-up of the procurement, or
because of the risks attaching to them.

Subject-matter of the Contract: Provision (including
consultations and support) of electronic document
management system (EDMS) Software-as-a-service,
implementation (configuration, training, consultations,
data migration services) and customization services.

Contract notice publication date on website of
Procurement Monitoring Bureau:
29t of June 2022.

Contract notice publication date in the Official
Journal of the European Union:
15t of July 2022 (2022/S 125-352809).

Procurement commission: composition of which has
been approved by the Management Board of RB Rail AS



grozijumiem: 2022.gada 29.septembra rikojums Nr. 1.9-
2022-31, 2023.gada 7. februara rikojums Nr. 1.9-2023-1 un
2023. gada 22. novembra rikojums Nr. 1.9-2023-32) sada
sastava:

lepirkuma komisijas priekSsédétaja/sekretare A. Gudrenika
- Vecaka iepirkumu specialiste - (Iidz 22.11.2023);

lepirkuma komisijas priek3sédétaja/sekretare I. Rudzite -
lepirkumu specialiste (sakot no 22.11.2023);

lepirkuma komisijas priek$sédétajas vietnieks R. BuSmanis-
Virtualas projektéSanas un bdvniecibas departamenta
vaditajs;

lepirkuma komisijas locekle L. Vasiljevaite - Dokumentu
kontroles vaditaja;

lepirkuma komisijas loceklis A. Smuskovs - Blvniecibas
materialu sagades departamenta vaditajs;

lepirkuma komisijas loceklis G. Dravenieks - IT
departamenta vaditajs

lepirkuma komisijas loceklis O. Stops - IT departamenta
vaditajs (Ildz no 15.09.2022);

lepirkuma komisijas loceklis H. Gribusts - IT projektu
vaditajs (sakot no 07.02.2023).

lepirkuma komisijas piesaistiti eksperti:

RB Rail AS:

A. Smirnovs - IT sistémas administrators;

A.Véjins - Jurists;

A. Saulitis - Veselibas un drosibas vaditajs;

E. Saule - lepirkumu vaditaja;

E. Vestfane - Sistému analitike;

H. Gribusts - IT projektu vaditajs;

l. Rudzite - lepirkumu specialiste;

M. Dzelme - Drosibas departamenta vaditajs;

M. Blaus - lepirkumu departamenta vaditajs;

M. Kemme - IT droSibas eksperts;

N. Volaka - Kvalitates vaditaja;

R. Prasis - Juridiska departamenta vaditaja vietnieks;
V.Dmitrijevs - Juridiska departamenta vaditaja vietnieks;
V. Karklin$ - IT sistémas administrators;

A. Bistrovs - Bvniecibas ligumu izmainu inzenieris;

A. Losans - CCS projekta vaditajs;

A. PUka - Gramatvedibas vaditaja;

D. Treimane-Freimane - Korporativo
kontroliere;

E. Dilevs - Tehniskais direktors;

F. Debreuil - Projektu vadibas vaditajs;

G. Capitano - Projektu Vadibas nodalas vaditajs;

dokumentu

|. Strausa - Biznesa attiecibu specialiste;
l. Plepe - Parskatu vaditaja;
J. Ridley - Projektu kontroles un parskatu nodalas vaditajs;

J. Zakovics - leintereséto pusu un ES sadarbibas vaditajs;
K. Spruca - Atbilstibas kontroles grupas vaditaja;

with order No 1.9-2022-18 dated 15™ of June 2022 (with
amendments: order No 1.9-2022-31 dated 29" of
September 2022, Order No 1.9-2023-1 dated 7% of
February 2023 and order No 1.9-2023-32 dated 22"¢ of
November 2023), consisting of:

Procurement commission chairperson/secretary A.
Gudrenika - Senior Procurement Specialist (until
22.11.2023);

Procurement commission chairperson/secretary |.
Rudzite- Procurement Specialist (starting from
22.11.2023);

Procurement commission vice-chairperson R. Busmanis
- Head of Virtual Design and Construction Department;

Procurement commission member L. Vasiljevaite -
Document Control Manager;

Procurement commission member A. Smuskovs — Head
of Construction Material Supply Department;
Procurement commission member G. Dravenieks- Head
of IT Department;

Procurement commission member O. Stops - Head of IT
Department (until 15.09.2022)

Procurement commission member H. Gribusts - IT
Project Manager (starting from 07.02.2023).

Procurement commission’s invited experts:
RB Rail AS:

A. Smirnovs - IT System Administrator;
A.Véjins - Lawyer;

A. Saulitis - Health and Safety Manager;

E. Saule - Procurement Manager;

E. Vestfane - System Analyst;

H. Gribusts - IT Project Manager;

I. Rudzite - Procurement specialist;

M. Dzelme - Head of Security Department;

M. Blaus - Head of Procurement;

M. Kemme - IT Security Expert;

N. Volaka - Quality Manager;

R. Prasis - Deputy Head of Legal Department;
V. Dmitrijevs - Deputy Head of Legal Department;
V. Karklin$ - IT System Administrator.

A. Bistrovs - Change Manager;

A. Losans - CCS Project Manager;

A. Pdka - Accounting Manager;

D. Treimane-Freimane - Corporate Document
Controller;

E. Dilevs - Technical Director;

F. Debreuil - Head of Project Management;

G. Capitano - Head of Project Management
Department;

|. Strausa - Business Relationship Manager;

l. Plepe - Reporting Manager;

J. Ridley - Head of Project Controls and Reporting
Department;

J. Zakovics - Stakeholder and EU Relations Manager;

K. Spruca - Eligibility Control Team Leader;



K. Piirsalu - Ligumu slég3anas stratégijas direktors;
L. Lage - lepirkumu politikas un procesu vaditajs;
L. Laanemae - Veselibas un drosibas specialists;
M. Millers — BIM un AIM koordinators;

O.Daugavietis - Globala projekta finansu departamenta

vaditajs;
R. Brimerbergs - Finan3u kontrolieris;
S. J. Bourke - Kvalitates nodrodinasanas vaditajs.

SIA “Eiropas dzelzscela linijas”™:

A. Adrianovs - IT projektu vaditajs;

A.Ruse - Administrativa departamenta direktore;
K. Malnieks - IT drosibas parvaldnieks.

0OU Rail Baltic Estonia:
A. llves - IT vaditajs;
M. Hani - VDE vaditajs.

AB LTG Infra:

R. Ribinskiene - Plano3anas inZeniere;

S. Buivydas - Plano3anas un kvalitates vaditajs;
V. Zabarauskas - Digitalas bavniecibas eksperts.

lepirkuma procediras dokumentacijas sagatavotaji:
lepirkuma komisija.

RB Rail AS:

A. Smirnovs - IT sistémas administrators;

A.Véjins - Jurists;

A. Saulitis - Veselibas un drosibas vaditajs;

E. Vestfane - Sistému analitike;

H. Gribusts - IT projektu vaditajs;

M. Blaus - lepirkumu departamenta vaditajs;

M. Kemme - IT drosibas eksperts;

R. Prusis - Juridiska departamenta vaditaja vietnieks;
V. Karklin$ - IT sistémas administrators;

A. Bistrovs - Bvniecibas ligumu izmainu inzenieris;
A. Losans - CCS projekta vaditajs;

A. Pika - Gramatvedibas vaditaja;

D. Treimane-Freimane - Korporativo
kontroliere;

E. Dilevs - Tehniskais direktors;

F. Debreuil - Projektu vadibas vaditajs;

G. Capitano - Projektu Vadibas nodalas vaditajs;

|. Strausa - Biznesa attiecibu specialiste;
. Plepe - Parskatu vaditaja;

J. Ridley - Projektu kontroles un parskatu nodalas vaditajs;

J. Zakovics - leintereséto pusu un ES sadarbibas vaditajs;
K. Spruca - Atbilstibas kontroles grupas vaditaja;

K. Piirsalu - Ligumu slég3anas stratégijas direktors;

L. Lage - lepirkumu politikas un procesu vaditajs;

L. Laanemae - Veselibas un drosibas specialists;

M. Millers — BIM un AIM koordinators;

dokumentu

K. Piirsalu - Director of Contracting Strategy;

L. Lage - Procurement Policy and Process Manager;

L. Laanemae - Health and Safety Specialist;

M. Millers — BIM and AIM coordinator;

O. Daugavietis - Head of Global project Finance
Department;

R. Brimerbergs - Finance Controller;

S. J. Bourke - Quality Assurance Manager.

SIA “Eiropas dzelzscela linijas”:

A. Andrianovs - IT project manager;

A. RUse - Director of Administrative department;
K. Malnieks - IT security officer.

0OU Rail Baltic Estonia:
A. llves - IT manager;
M. Hani - Head of VDE.

AB ITG Infra:

R. Ribinskiene - Planning Engineer;

S. Buivydas - Planning and Quality Manager;
V. Zabarauskas - Digital Construction Expert.

Persons preparing the procurement procedure
documentation:
Procurement commission.

RB Rail AS:

A. Smirnovs - IT System Administrator;
A.Véjins - Lawyer;

A. Saulitis - Health and Safety Manager;
E. Vestfane - System Analyst;

H. Gribusts - IT Project Manager;

M. Blaus - Head of Procurement;

M. Kemme - IT Security Expert;

R. Prasis - Deputy Head of Legal Department;
V. Karklins - IT System Administrator.

A. Bistrovs - Change Manager;

A. Losans — CCS Project Manager;

A. Pdka - Accounting Manager;

D. Treimane-Freimane - Corporate Document
Controller;

E. Dilevs - Technical Director;

F. Debreuil - Head of Project Management;

G. Capitano - Head of Project Management
Department;

|. Strausa - Business Relationship Manager;

. Plépe - Reporting Manager;

J. Ridley - Head of Project Controls and Reporting
Department;

J. Zakovics - Stakeholder and EU Relations Manager;

K. Spruca - Eligibility Control Team Leader;

K. Piirsalu - Director of Contracting Strategy;

L. Lage - Procurement Policy and Process Manager;

L. Laanemae - Health and Safety Specialist;

M. Millers — BIM and AIM coordinator;



O.Daugavietis - Globala projekta finansu departamenta
vaditajs;

R. Brimerbergs - Finan3u kontrolieris;

S. J. Bourke - Kvalitates nodrodinasanas vaditajs.

SIA “Eiropas dzelzscela linijas™

A. Adrianovs - IT projektu vaditajs;

A.Rase - Administrativa departamenta direktore;
K. Malnieks - IT drosibas parvaldnieks.

OU Rail Baltic Estonia:
A.llves — IT vaditajs;
M. Hani - VDE vaditajs.

AB LTG Infra:

R. Ribinskiene - Plano3anas inZzeniere;

S. Buivydas - Plano3anas un kvalitates vaditajs;
V. Zabarauskas - Digitalas bavniecibas eksperts.

Kandidatiem noteiktas kvalifikacijas prasibas: noteiktas
konkursa proceddras ar sarunam ,Elektroniskas
dokumentu vadibas sistémas (EDVS) nodrodinasana,
ieviedana un pielagosana” kandidatu atlases nolikuma.

Pieteikumu iesniegSanas termins: 2022. gada 29.jdlijs,
lidz plkst. 15:00.

Paredzéta pieteikumu atvérianas vieta, datums un laiks:
Elektronisko iepirkumu sistémas E-konkursu apakssistema,
2022. gada 29. jalijs, plkst. 15:00.

lesniegtie pieteikumi:
Nr. Kandidats

“Belam-Riga” SIA

O. Daugavietis - Head of Global project Finance
Department;

R. Brimerbergs - Finance Controller;

S. J. Bourke - Quality Assurance Manager.

SIA “Eiropas dzelzscela linijas™

A. Andrianovs - IT project manager;

A. Ruse - Director of Administrative department;
K. Malnieks - IT security officer.

OU Rail Baltic Estonia:
A.llves - IT manager;
M. Hani - Head of VDE.

AB ITG Infra:

R. Ribinskiene - Planning Engineer;

S. Buivydas - Planning and Quality Manager;
V. Zabarauskas - Digital Construction Expert.

Qualification requirements for candidates: stipulated
in candidate selection regulations of the competitive
procedure with negotiation “Provision,
Implementation and Customization of Electronic
Document Management System (EDMS)”.

Submission date of applications: 29" July 2022 till
15:00.

The planned place, date and time for the opening of
applications:  E-Tender subsystem of Electronic
Procurement System, 29™ July 2022, at 15:00.

Submitted applications:
‘ No

Candidate
1. | “Belam-Riga” SIA

Asite Solutions Ltd

Asite Solutions Ltd

Almaviva - The Italian Innovation
Company s.p.a.

Almaviva - The Italian Innovation Company
s.p-a.

Arkance Systems Finland Oy

Arkance Systems Finland Oy

Bentley Systems International Limited

Bentley Systems International Limited

ISETIAS.C.

ISETIAS.C.

Nonhl W IN=

PRM Yazilim Danismanlik Tic. Ltd. Sti.

Njoun|a] w (N

PRM Yazilim Danismanlik Tic. Ltd. Sti.

Noraiditie kandidatu pieteikumi:
“Belam-Riga” SIA pieteikums - ka neatbilstoss 1. posma
nolikuma 5.3.2. punktu prasibam;

- PRM YAZILIM DANISMANLIK TIC LTD pieteikums - ka
neatbilstoss 1. posma nolikuma 5.2.1. punkta prasibam.

Piedavajuma izvéles kritérijs: saimnieciski visizdevigakais
piedavajums.

Piedavajumu iesnieg3anas termins:

Rejected candidates’ applications:

- Application of “Belam-Riga” SIA - as non-compliant
to Sections 5.3.2. of the 1*t stage regulations;

- Application of PRM YAZILIM DANISMANLIK TIC LTD
- as non-compliant to Sections 5.2.1. of the 1% stage
regulations.

the

Selection criteria: most

advantageous proposal.

economically

Submission date of proposals:



- Sakotnéjo piedavajumu iesniegdanas termind - Submission date for initial proposals — 6 July 2023 till

2023. gada 6. julijs lidz plkst. 11:00; 11:00;

- Atjaunoto piedavajumu iesnieg3anas termind — 2023. - Submission date for revised bids - 31 October 2023
gada 31. oktobris plkst. 11:00; till 11:00;

- Atjaunoto/galigo piedavajumu iesniegdanas termins - - Submission date for revised/final bids - 4 January
2024. gada 4. janvaris plkst. 17:00. 2024 till 17:00.

Paredzéta sakotnéjo piedavajumu atvérSanas vieta,
datums un laiks: Elektronisko iepirkumu sistémas E-
konkursu apakssistéma, 2023. gada 6. julijs plkst. 15:00.

The planned place, date and time for the opening of
initial proposals: E-Tender subsystem of Electronic
Procurement System, 6 July 2023, at 15:00.

lesniegtie pieci sakotnéjie piedavajumi un piedavatas Submitted five initial proposals and the proposed

cenas:

prices:

Proposed agreement

Lenoesy price (EUR without VAT)
Asite Solutions Ltd Licences maksa - Asite Solutions Ltd Licence Fee -
3108 000 3108 000
levie$anas maksa - Implementation Fee -
B 1255728 1255728
Papildus servisu maksa - Additional Services Fee -
148 750 148 750
Almaviva - The Licences maksa — Almaviva - The Italian Licence Fee -
Italian Innovation 6031578 Innovation Company 6031578
Company s.p.a. s.p.a. .
levie$anas maksa — Implementation Fee -
2 3557775 3557775
Papildus servisu maksa — Additional Services Fee —
219 275 219 275
Arkance Systems Licences maksa — Arka_nce Systems Licence Fee -
Finland Oy 77 711 190,23 Finland Oy 77711190,23
levie$anas maksa — Implementation Fee -
> 759 000 759 000
Papildus servisu maksa — Additional Services Fee —
196 000 196 000
Bentley Systems Licences maksa — Bentl(f_-y SYS'C?'T!S Licence Fee -
International Limited 11932 152 International Limited 11932152
levie$anas maksa — Implementation Fee -
4 348 395 348 395
Papildus servisu maksa - Additional Services Fee —
227 500 227 500
Isetia Spolka Cywilna Licences maksa — Isetia Spolka Cywilna Licence Fee -
749 999,06 749 999,06
levie$anas maksa — Implementation Fee -
> 90 000,06 90 000,06
Papildus servisu maksa - Additional Services Fee —
49 980 49980




Sarunu posmi un to rezultati:

Pec lepirkuma komisijas organizétajiem diviem sarunu
posmiem ir iesniegti 3 piedavajumi, no kuriem 2 tika atziti
par atbilstoSiem Uzaicinajumam iesniegt piedavajumu
(turpmak - Uzaicinajums) prasibam par 3$adam

piedavatajam ligumcenam un sanemto punktu skaitu:

Piedavata ligumcena
Nr. Pretendents (EUR bez PVN)

Asite Solutions Ltd Licences maksa —
2 116 800,00

leviesanas maksa -
961 740,00

Papildus servisu maksa —
133 875,00
Licences maksa —
8943874,10

Almaviva - The Italian
Innovation Company
s.p.a.
leviesanas maksa —
1663 025,24

Papildus servisu maksa —
219 275,00
Neatbilstoss (netika
veértéts)

Isetia Spolka Cywilna

Negotiations rounds and the results:

After the two rounds of negotiations organized by the
Procurement commission, 3 bids were submitted, 2
were compliant with requirements of Invitation to
submit initial bids (hereinafter - Invitation) for the
following contract prices and the number of points
received:

Tenderer Proposed Agreement

price (EUR without VAT)

Licence Fee -
2116 800,00

Asite Solutions Ltd

Implementation Fee -
961 740,00

Additional Services Fee -
133 875,00
Licence Fee -
8943 874,10

Almaviva - The Italian
Innovation Company
s.p.a.
Implementation Fee -
1663 025,24

Additional Services Fee -
219 275,00
Non-compliant (was no
evaluated)

Isetia Spolka Cywilna

Pretendents

Sanemtie punkti

Tehniskais
piedavajums - 58

Asite Solutions Ltd

Finansu piedavajums -
40

Points received

. Pretendents

Asite Solutions Ltd Technical proposal -

58

Financial proposal -
40

Tehniskais
piedavajums - 50

Almaviva - The Italian
Innovation Company
2. s.p.a.

Finansu piedavajums -

Almaviva - The Italian Technical proposal -
Innovation Company 50

2. s.p.a.
Financial proposal -

17 17
3 Isetia Spolka Cywilna Neatbilstoss (netika 3 Isetia Spolka Cywilna Non-compliant (was
) vertéts) ) no evaluated)

Pretendenti Arkance Systems Finland Oy un Bentley
Systems International Limited péc sakotnéjo piedavajumu
iesniegsanas un un pirmas sarunu kartas pasi izstajas no
turpmakas dalibas iepirkuma.

Pretendnets Isetia Spolka Cywilna tika noraidits un atzits
par neatbilstoSu Uzaicinajuma 4.1. un 6.1. punktiem.

Tenderers Arkance Systems Finland Oy and Bentley
Systems International Limited withdrew themselves
after submission of initial Bids and first round of
negotiations.

Tenderer Isetia Spolka Cywilna was rejected as non-
compliant to the requirements stipulated in Sections
4.1.and 6.1. of Invitation.



Pretendents, ar kuru tiks slégts ligums, un pamatojums
lemumam pieskirt liguma slégsanas tiesibas:

Pamatojoties uz Uzaicindjuma 17.1. punktu, lepirkuma
komisija noléma liguma slégsanas tiesibas pieskirt Asite
Solutions Ltd ka saimnieciski visizdevigakajam
piedavajumam ar kopéjo punktu skaitu 98.

Pretendentu piedavajumu veértésanas kopsavilkums:
Pielikuma Nr.1
Pretendenta, ar kuru tiks slégts ligums, piesaistitie

apak3uznéméji un tiem nododamo darbu apraksts: -

Konstatétie interesu konflikti un pasakumi, kas veikti to
novérsanai: nav konstatéti.

lepirkuma komisijas priekssédéetaja
Procurement commission chairperson

The tenderer awarded the contract rights and
justification for the decision to award the contract
rights:

In accordance with Section 17.1 of the Invitation the
Procurement commission decided to award the
contract rights to Asite Solutions Ltd as most
economically advantageous proposal with total score
98 points.

Summary of tenderer’s bid evaluation: in Annex No
1.

Subcontractors of the tenderer awarded the contract
rights and description of the services assigned to
them: -

Identified conflicts of interest and measures taken to
prevent them: not detected.

|. Rudzite

SIS DOKUMENTS IR PARAKSTITS AR DROSU ELEKTRONISKO PARAKSTU UN SATUR LAIKA ZIMOGU/
THIS DOCUMENT HAS BEEN SIGNED WITH A SAFE ELECTRONIC SIGNATURE AND CONTAINS A TIME-ST



Annex No 1

Evaluation summary in procurement “Provision, Implementation and Customization of
Electronic Document Management System (EDMS)”, ID No RBR 2022/12”

Evaluation criteria Maximum Isetia Spolka Asite Solutions Ltd. Almaviva The Italian
points Cywilna Innovation Company
S.P.A.
Technical proposal 60 Non-compliant 58 50
Solution readiness 42 - 42 39
Efficiency and 12 - 12 7

convenience of the
solution through a
System Demo and
Demo Environment

Description of the 6 - 4 4
mandatory
requirements

Financial proposal 40 Non-compliant 40 17

Total: 98 67
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