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Procurement Policy: Structure and Applications:

Common Procurement Standards and Guidelines (CPSG)

Company Procurement Policy

RAILBALTICA ;
ESTONIA

-

Procurement Law of Latvia Procurement Procurement Law
Law of Estonia of Lithuania
/' Applicable across Rail Baltica
4 . o e b q 0 o
’ Falrness, free com etition, transparency, e ual treatment, non-discrimination
4

CPSG Value for Money

Efficient use of resources & standartization

Common minimum set of qualitication requirements
N Social & environmental sustainability
N Anti-corruption, avoidance of conflict of interest
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Procurement Policy: Expectations Towards Suppliers:

Best market practice application

Labour

Freedom of associationand collective bargaining

No forced or child labour

Equal treatment of workforce

Wages, working hours and other conditions of work legally sound and aligned

with market practices




Procurement Policy: Expectations Towards Suppliers:

KRR RIRIE

Appropriate health and safety management

Traffic management

Respect human rights, NO harassment, harsh or
inhumane treatment

Respecting applicable sanctions
NO Russian/Belarussian suppliers in the supply chain

Mitigation of supplier and sub-contractor risks



Procurement Policy: Expectations Towards Suppliers:

Respect environment - Policy and practice in place
(appropriate management)

Chemical and hazardous materials
Wastewater and solid waste

Air emissions

Waste and recycling

Noise and dust




Procurement Policy: Expectations Towards Suppliers:

Ethical conduct

No corruption
No conflict of interest

No gifts and hospitality

Post-employment restrictions (2y based on national law)

Respect for business ethics and moral behaviour*

* NO skewing competition or misuse of official procedures and NO disruption of procurement process to hinder competition / achieve personal gain



— — — —— — — — — — — — — — — — — — — — — — — ——

Supplier Survey Results:

How the supplier market percives RB Rail AS procurement?
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SINCE Open to potential and direct partners and

20 1 8 stakeholders

Anonymous, 5 profiling Q-s (type of RESPONSES
organization, engagement with Rail Baltica) 40

C 19 questions on procurement )
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Participants from 14 different countries:

N = [ | -III-II
* [ [ I.-

Austria
Belgium
Denmark
Estonia
France
Germany
Hungary
Italy
Latvia
Lithuania
Netherlands
Poland
Spain
Turkey

10 countries

Other
EU/EEA
54%

1 country

Non-EU/EEA
3%

3 countries

Baltics
43%



Profiling questions

Area of business Size of organization

Other NI 14%

Diplomatic or Governmental

[0)
institution/service 0%

Industry association M 3%

Supply of materials I 29%

Construction I 17%

Design I 19%

B 1 to 49 employees (micro and small enterprise)

i i L e A . \
Commercial & Legal Services o 50 to 249 employees (medium-sized enterprise)

Studies / Surveys 9% B 250 or more employees (large enterprise)
I 9%

0% 5% 10% 15% 20% 25% 30% 35%



Profiling questions

//
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nicro and small enterprise)
s (medium-sized enterprise)

ees (large enterprise)

Engagement with the Rail Baltica project

Other

Incoming visits to Rail Baltica

Rail Baltica Global Forum/ Industry Day

International conference/ seminars

Supplier Seminar

Rail Baltica Road Show

International Industry Fair

Tendering/ Procurement

0%

0%

9%

4%

9%

9%

5% 10%

15%

17%

20%

22%

25%

30%

30%

35%



Rail Baltica Supplier Survey 2022: Results

Overall quality of RB Rail tendering process

v B Start of War in Ukraine,
Energy Crisis
2021 [
2020 |
2010 I
2015 I
0% 20% 40% 60% 80% 100%

B Very high BEHigh B Average Below Average M Poor

2018 2019 2020 2021 2022
Very high 10% 11% 16% 13% 23%
High 57% 58% 54% 64% 50%
Average 31% 26% 28% 23% 23%
Below Average 2% 3% 3% 0% 5% 2018 2019 2020 2021

Poor 2% 1% 0% 0% 0%




Rail Baltica Supplier Survey 2022: Results

Main information sources regarding upcoming RB Rail AS procurement exercises

Website www .railbaltica.org

Tender Electronic Daily (TED)

Government e-tendering site

Rail Baltica Procurement Newsletter

Rail Baltica social media accounts

Rail Baltica presentations at international industry events

Rail Baltica presentations at national railway association seminars

Other

0% 10% 20% 30% 40% 50% 60% 70% 80%

W2022 ®2021 ®2020 ®2019 ®2018



Rail Baltica Supplier Survey 2022: Results

Serviceand documentation quality

/ TENDER PROCESS ADMINISTRATION \ [ TECHNICAL QUESTIONS & RESPONSES

the Procurement Representative’s understanding of Suppliers’concerns,
clarity of responses and responsiveness provided

Technical Team Representative’s understanding of Suppliers’concerr
clarity and quality of responses and responsiveness

5-year average: 78% 5-year average: 74%

VERY GOOD + GOOD VERY GOOD + GOOD

0
79% 79%
75%

2019 2020 2021 2022 2019 2020




Rail Baltica Supplier Survey 2022: Results

Serviceand documentation quality

ISTRATION \" [ TECHNICAL QUESTIONS & RESPONSES \ / PROCUREME

erstanding of Suppliers’concerns,
s provided

Technical Team Representative’s understanding of Suppliers’concerns,
clarity and quality of responses and responsiveness

Quality of procuren
documentation to k

5-year average: 74%

5-year averac

VERY GOOD + GOOD

799%
75% ?
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2021 2022

2019 2020 2021




Rail Baltica Supplier Survey 2022: Results

Serviceand documentation quality

~N 7 ~N 7
N / N\ /
\\ / \\ //
TIONS & RESPONSES / PROCUREMENT REQUIREMENTS AND FORMS T
ative’s understanding of Suppliers’concerns, Quality of procurement requirements & the requirements forthe Qu
nses and responsiveness documentation to be submitted with applications and proposals
1% 5-year average:78% 5

VERY GOOD + GOOD VERY GOOD + GOOD

79%
75% °
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Rail Baltica Supplier Survey 2022: Results

Serviceand documentation quality

MENTS AND FORMS \ / TECHNICAL SPECIFICATIONS \
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, & the requirements forthe
applications and proposals

Quality of technical specifications included in the procurement package

5-year average:70%

GOOD + GOOD VERY GOOD + GOOD

76%




Rail Baltica Supplier Survey 2022: Results

Quality of procurement documentation - Contracts

70%
60%
50%

40%

30%
20%
o l H

Very Good Good Sufficient / Average Partly sufficient Insufficient

H2018 m2019 m2020 =2021 m2022



Rail Baltica Supplier Survey 2022: Results

Where you able to meet the procurement requirements?

2022

2021

2020

2019

2018

B Yes (both for application and proposal compliance stage) Yes, but only for the application stage E No

60%

49%

69%

65%

70%

15%

23%

8%

16%

15%



Rail Baltica Supplier Survey 2022: Results

Were you treated fairly and equally throughout the procurement process?

70% YES + MOSTLY YES
60% 98%
50%
40%
30%
20%
10%
N TITH =H-1
Mostly yes Mostly no
2019 2020 2021 2022
H2018 W2019 MW2020 20217 M 2022




Rail Baltica Supplier Survey 2022: Results

Would you participatein RB Rail AS procurement exercisesin the future?

100% N O

90% 2 %
80% Y E S
70%
60%
50%
40%
30%
20%
10%
0%

2018 2019 2020 2021 2022

W Yes WNo ™ Maybe




RB Rail AS procurement activity 2023
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DESIGN

Vilnius-Kaunas mainline
Kaunas-Polish border mainline
Kaunas Urban Node mainline

DESIGN & BUILD
Electrification
Command Control and Signalling

CONSOLIDATED MATERIALS
Rails, Ballast, Sleepers, Turnouts, etc

e o o e e e e — — — — — — — — — — — — —
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IT-architecture development strategy

Data centre services

Geodetic reference network

Communication, Office Admin support, HR, etc
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€ PROCUREMENTPLAN:
railbaltica.org/procurements
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