Rail Baltica

Coordinated by RB Rail

Executive Search

Chief Technical Officer
RB RAIL AS office in Riga, Latvia

[<|))) Rail Baltica is a greenfield rail transport infrastructure megaproject with a goal to integrate the
Baltic States in the European rail network. It is the largest Baltic-region infrastructure project
in the last 100 years with a length of 870 km, and includes five European Union countries —

Poland, Lithuania, Latvia, Estonia and indirectly — also Finland.

Rail Baltica will become the basis for a new economic corridor, post-Covid recovery and
military mobility for the Baltic region.

We are looking for a Chief Technical Officer/ Member of the Management Board to join our
ambitious and growing team!

. Job summary

Chief Technical Officer/Management Board member will manage all technical aspects of the global
Rail Baltica project in cooperation with national beneficiaries, implementing bodies and key external
stakeholders. Will be responsible for technical aspects of studies, design and construction of the high-
speed railway line. Will manage the technical requirements for the Project and carry out reviews to
ensure the construction adheres to the requirements.
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We will entrust you to

Join the Executive Management Board.

Plan, develop and manage all technical aspects of the global Rail Baltica project.

Lead personnel and structure the Technical Division to enable full project implementation. Plan
resource requirements considering project phases

Define and implement System Engineering methodology with the aim to ensure safe integration of
the railway systems for operation of the line, considering interoperability, engineering specifications,
environmental issues, RAMS, security, risk management, future operability, and long-term
sustainability.

To define and ensure the necessary IT/OT environment and tools for project execution, modelling of
railway operations, applying innovative solutions. Prepare information for future asset management.
Implement and maintain ISO 9001 quality management systems (Rail Baltica global project).
Establish standardised approach for the railway implementation with all national Beneficiaries,
Implementing Bodies, and suppliers throughout all stages of the project.

To ensure checks and audits on the adherence to the standards set in the Design Guidelines.

To succeed, you should have

International experience in a Managerial/Leadership role on a multibillion Euro megaproject ideally
including cross-border components.

The ability to cooperate with a variety of stakeholders, forming diplomatic relationships both
internally and externally.

Previous experience of delivering railway infrastructure (preferable High-speed) from Design,
Construction through to Operation.

Master’'s degree with specialization in Civil Works, Railway Engineering or other relevant technical
science. Project Management Professional education / certification would be considered an
advantage.

Develop an strong overview of the project & the deliverables while retaining 'hands-on’ responsibility
and motivating the team around.

Outstanding organizational abilities, ability to manage and motivate multicultural, multi-technical and
decentralized team, to operate effectively in a diverse community.

EU Citizneship with rights to work in EU.

Application process

If you are willing to be a part of the challenging and unique project, and your experience and
personality match the position’s requirements, please, send your CV and motivation letter in
English with the subject "CHIEF TECHNICAL OFFICER" to RB Rail AS recruitment partners Linum
Consult Ltd: europe@linumconsult.com by 6 February 2023.

RB Rail AS as a controller and Linum Consult Ltd. as its respective partner ensures that data
processing within recruitment process (for recruitment and hiring related purposes) is carried out
in accordance with regulations on the protection of personal data processing.

More information regarding candidates’ personal data processing is available here:
https://www.railbaltica.org/about-rail-baltica/candidates-personal-data-privacy-note
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