








What suppliers should be aware 
of?

•

•

http://www.eis.gov.lv/
http://www.railbaltica.org/
http://www.railbaltica.org/


ENE Works procurement
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Rail Baltica ENE deployment
– technical scope & Main 

targets

➢ Main targets
• Safety
• Environmental impact 

minimisation
• Life cycle costs 
• Railway Operation needs
• Railway Maintenance 

needs
• Efficiency of energy 

consumption
• RAMS



Rail Baltica Energy Subsystem -
deployment strategy analysis



Current stage







1. ENE Engineering Service -
Deployment Project Phases

Phase 1 – Preparatory Phase:

▪ Implementation of the PMO (Project Management Office) 

▪ Technical services related to the preparation of technical 
studies and analysis required for the ENE subsystem 
deployment (including a comprehensive Traction Power 
Simulation)

▪ Delivery of the Concept Design for the ENE subsystem

▪ Preparation of the Works Contract draft and the related 
Technical Specifications and provision of the technical 
assistance during the overall Works procurement process

Phase 2 – Works Implementation Phase:

▪ PMO Services 

▪ Generic Design Supervision and Design Supervision for 
Sections

▪ Manufacturing and Delivering Equipment and Supervision 
for Sections 

▪ DNP (Defects Notification Period) supervision for the 
Service Sections

▪ Closing out Phase



2. ENEDeployment Project -

Technical Scope



2. ENE Deployment Project -
Technical Scope



2. ENE Deployment Project -
Technical Scope
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3. ENE Deployment Project - Tallinn –
Pärnu, Alignment



4. ENE Deployment Project - Tallin –
Pärnu, Draft of a tentative Schedule
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Generic Design

Detailed Design

Procurement of Materials

Construction of TSSs (2) Construction of TSSs 18 months 

Construction of PPs (10) Construction of PPs 14 months 

Construction of SPs (2) Construction of SPs 16 months 

OCS installation OCS installation 16 months

ECCS OCS

ECC TSS ECCS TSS 3 months

ECCS PPs ECCS PPs 2 months

ECCS SPs ECCS SP 3 months

ECCS OCS 12 months

Duration (Months)

Generic Design 12 months

Detailed Design 12 months

Procurement 12 months
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