Key tenders

LATVIA / 2022

Kaspars Vingris
Chairman of the Board,
“Eiropas Dzelzcela linijas”

EIROPAS . f
W ozelzceia @?#F)Qall Baltica

LINIJAS

Co-financed by the Connecting Europe
Facility of the European Union




Project status in Latvia 2022

Both mainline tenders
approaching 2nd phase

Location of infrastructure
% maintenance facilities selected:
Skulte and lecava

fo b Location of rolling stock depot
- A selected: Jaunmarupe
e | [ ) Construction works in
_ —— Rail Baltica Riga Planning of 16 Rail Baltica
Central Station ‘T regional stations and 1 new
section ongoing 1520 mm station started
B hae A 55 Land and property acquisition
ﬁ . 2 = ongoing according to the needs
Co_nstrugtlon works in “"?fﬂ : . of the project
Rail Baltica RIX g |_~F
station and section - 2 L T
started : ] =
Procurement for Consultations with local municipalities and residents
Salaspils freight o about crossings for pedestrians, cyclists and
terminal design ongoing '\@1 public/private transport
|




&V EpzL
MAIN LINE CONSTRUCTION

=  Construction tender — six offers received
= Supervision tender — four offers

= Experienced, internationally recognized
construction companies have applied for
participation

= Contracts to be signed end of 2022 /
beginning of 2023

= NB! Crossing of Riga city and cross border
sections are not included in these
procurements




&V EpzL
REGIONAL CONNECTIVITY

® Construction designs and author supervision
of Rail Baltica regional stations in Latvia

= still in process

= restricted procedure

= Design Services for regional stations at 17
locations

= improved Latvian regional mobility

= rregional mobility hubs developed in the
surrounding area

= 2700 000 EUR, excl VAT




&Y EpzZL
LOCAL INFRASTRUCTURE FACILITIES

SALASPILS INTERMODAL FREIGHT TERMINAL

® Design tender ongoing

®~ 150ha of multi-modal freight handling services
®1435mm, 1520mm and major motorway connection
® Road-to-rail services _5,‘;',;—,‘::;;‘;,7[5-9',;;.;;%,
® 1 hour away from Riga Freeport

Salnspis Latvia

INFRASTRUCTURE MAINTENANCE FACILITIES

® Located in Skulte and lecava

® Storage of materials during mainline construction;

® Base for infrastructure maintenance mechanisms and
materials in the future

JAUNMARUPE ROLLING STOCK DEPOT
® | ocated after RIX station
® | ocation set by Riga node study




&V EpzZL

Design of Rail Baltica passenger rolling stock service facility
Jaunmarupe

= Open procedure

= 2 800 000 EUR, excl. VAT

= Planned to announce Q 2/3
= Design services for the entire scope of design stages, from concept
design to DTD

= Development of BIM model

= Critical facility for start of railway services




&V EpzZL

Expertise of construction design projects of Rail Baltica regional
stations, infrastructure maintenance facility in Skulte and lecava and
intermodal freight terminal in Salaspils

Open procedure
1 000 000 EUR, excl. VAT

Planned to announce Q2

Ensuring of technical design quality

Verification for compliance of European and Latvian technical regulations

= |ssuance of mandatory state expertise conclusion




&V EpzZL

Infrastructure management — feasibility studies and assessments
for the development of the Operations Control Centre

= Feasibility study regarding Rail Baltica operations control centre in Latvia
= Open procedure
= Planned to announce Q2

= 800 000 EUR, excl. VAT
= Research of Rail Baltica cross-border passenger transportation service model

and public service obligation in Latvia
= Open procedure
= Planned to announce Q2

= 200 000 EUR, excl. VAT




&V EpzZL

Infrastructure management — feasibility studies and assessments
for the development of the Operations Control Centre

= Feasibility study on the optimum model regarding to the provision of rolling stock for
transportation on the 1435 mm European standard gauge railway network
= Open procedure

= Planned to announce Q2

= 250 000 EUR, excl. VAT




&V EpzZL

Land acquisition

= Land acquisition design, cadastral surveying and boundary installation works
for real estate

= Open procedure
= Submission of proposal —12.04.2022
= 1 552 500, excl. VAT

= Real estate management services acquired for the implementation of the Rail

Baltica project

= Open procedure
= Planned to announce Q4
= 2230000, excl. VAT
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