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Consolidated Material Supply Procurement exercises

Subject-matter Qualification (1st stage) Bidding (2nd stage) Contracting

Supply of multi-ducts, cable ducts, 5 500 km multi-ducts, 3 000km cable

completed 4
elbalas s csl e e el ducts, precast concrete, 9 000 manholes p Q
and 480 km surface cable channels

Design, manufacturing and supply of

~3,37 million sleepers with fastening completed Q 4
system and factory equipped UPS

Supply of rails Rails EN 60E2, R350HT and R260 ~250 000 7 4
tons (0] /
7/

Supply of turnouts and rail Highspeed, conventional turnout V 4
expansion joints systems ~1 133 sets ~250 sets of REJ é

Retendered 1 ,23
EN 13450, grading: 31,5/63 mm ~7,8
Supply of ballast Q

million tons Q2
ﬁail Baltica

Supply of sleepers, fastening
system and under sleeper pads
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Successful cooperation in challenging markets

Early involvement

Clarifications — use the advantage
of Q&A and ask questions about
procurement

Technical proposal — approach,
strategy and risk mitigation plan

Negotiations — investigate the
documents of the procurement
dossier and negotiate

ﬁail Baltica
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Framework agreements

Flexible pricing model together with
supply volume forecasting and
planning from our perspective is one of
the major aspects towards successful
cooperation

Indexation - i.e. raw materials,
production cost key components, labor
costs, transportation costs

Timely setup of cooperation, exchange of the
information, appointment of the respective
resources and people in charge is important
successor of future cooperation

Information on work execution plans and required
amount of the material for upcoming period
required from Contractors to be delivered and
inserted into the system to support manufacturers
with the resource planning and logistics same time
such approach shall address the risk of possible
shortages of the material

Material compliance, quality (and TSI where
applicable) verification if completed with/before the
initial deliveries shall serve as stable grounds for
saucerful construction work implementation



Upcoming consolidated procurement exercises

Under Development

(Contracts Estimated: Q1, 2023)

Procurement exercise Estimated launch
Noise walls Q2/3
Fence Q2/3

Process

Competitive procedure with negotiations (two stage)

Pla n ni ng Market supplier consultations

Qualiﬁcation 1st stage. Supplier briefing, Q&A, Clarifications

Bid d i ng 2nd stage. Q&A, The MEAT evaluation, Negotiations

\ 4 Contracting Confirmations, Signing.
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More information on:

the scope and technical parameters of
each group of the material

description of the process and
procedures undertaken for the
procurement exercises

general contractual terms

upcoming submission deadlines

and any other information related to
Consolidated material supply
procurement

find at railbaltica.org/tenders
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Thank you!
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