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Role and strategic importance of Rail Baltica is increasing 

Unique opportunity for setting next level commitment for project implementation 
at the Baltic and EU level

Baltic unity and European values strengthened –
undisputable necessity of Rail Baltica project reconfirmed

Early use of corridor – build not only fast railway but 
build it fast

Four ‘Ps’ for success: People, Purpose, Professionalism, 
Passion

Face uncertainty together as one – Implementers, Baltic 
States, EU and suppliers



Rail Baltica project progress

Design and design supervision services for the construction of  
„Kaunas – Vilnius” section procurement launched 

Completion of the Rail Baltica mainline design continues, 
construction works ongoing    

Control-Command and Signalling Engineering and Works Supervision 
contract signed 

Rail Baltica mainline procurement in Latvia approaching the 2nd stage 

Extra financing for priority activities in Latvia and Lithuania from 
the EU Military Mobility allocation of CEF received

Procurement launched for the construction of the Rail Baltica
Ülemiste joint terminal and its surrounding area

Contract for the construction of Neris bridge in Lithuania signed 

Procurement plan for 2022 launched with the total contract amount exceeding 2 
billion EUR 



Strong partner and supplier relations 
– one of our top priorities 

Agile and flexible approach considering 
the current geopolitical context and 
challenges    

More than 150 active contracts with total est. 
value above 900 MEUR. Over 200 Baltic and 50 
international partnerships 

Focus on building long-term strategic 
partnerships and commitments  

Rail Baltica existing and potential suppliers 
– partners and ambassadors for the 
democratic values and support for Ukraine



Summary of key Priorities 2022 – 2024

Building maturity for 
main line 

construction 
(designs, land, 
construction 

procurements, 
financing 

applications)

Delivering an ambitious 
programme on railway 

systems 
(electrification and 

control command & 
signalling)

Strengthening 
Standardisation, 

Support and 
Compliance within 
Rail Baltica delivery

Developing new Rail 
Baltica economic 

corridor as part of the 
wider North Sea –

Baltics corridor

Continue to deliver with a strong focus on defining new ways to accelerate 
implementation of the Rail Baltica global project priority areas!



Thank you!


