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Maximizing Value from 
Regional and International 
Rail Projects 
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Benefits of rail infrastructure in urban areas…
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…and fostering the potential of suburban and rural areas
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Boosts economic development and growth

Environmental sustainability 

Job creation 

Reduce road congestion 

Reduce negative externalitiesBoosts productivity 

Improved mobility
Increases access

Regional and international connectivity 

Increases opportunities & productivity
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Economic, social and environmental benefits of rail megaprojects 
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How to enable value maximization potential 
in railway projects?
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User-centered: Make it about people 
Planning, design, construction, operation and maintenance 

Universal accessibility, simplicity & attractiveness
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Policy, legal and regulatory frameworks in place
Local, regional, National and International-level

Effective governance and coordination are key
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Designing beyond the transport function

Supports livable spaces and communities
Connects people and goods to market effectively
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Rail infrastructure as a tool to leverage value creation
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Maximizing usage of the infrastructure   

Freight rail off peaks
Parcel movement on passenger trains

Night train services

Local & HS service
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Infrastructure sharing to maximize value creation
Support “Dig once” concept

Source: International Finance Corporation WBG, 2020
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Rail services are the backbone of the transport system
backbone of a multimodal, hierarchically-integrated transit system  
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Rail-airport integration is key for regional development 
& competitiveness

Connectivity and access and support for commercial activity
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Design rail infrastructure that makes it easy not to drive
Leveraging new mobility and boosting public transport use 
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Maximizing the value of private-sector participation



RambollEconomic, financial and environmental sustainability 



RambollLeveraging new technologies & incentivizing sustainability  



Ramboll

Maximize Transit-oriented-Development
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Financial Sustainability 
Land value generation & land value capture

Ancillary revenues that divert from rail operation 
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Non-urban areas are essential, more than ever before 
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Boost competitiveness and economic potential
Firm and industry clustering

Lower cost of land in non-urban areas
Housing opportunities 
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Extensive planning and stakeholder engagement
Corridor-wide strategies

Planning land use & transport multimodality
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…to drive
coordination efforts and to manage 
both the policy and technical 
aspects of implementing rail 
megaprojects 

Successful projects necessitate 
of strong champions…


