Maximizing Value from
Regional and International
Rail Projects

Bright ideas.
Sustainable change.
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..and fostering the potential of suburban and rural areas
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Economic, social and environmental benefits of rail megaprojects
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How to enable value maximization potential
in railway projects?




--_s_».....User centered: Make it about people
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Universal acc—gssibility, simplicity & attractiveness
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Policy, legal and regulatory frameworks in place [«
,j_l_ocal, regional, National and International-level =E
\  Effective governance and coordination are key




Designing beyond the transport function
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Supports livable spaces and communities

Connects people and_lgoo‘ds to market effectively




Rail infrastructure as a tool to leverage value creation
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MaX|m|zmg usage of the mfrastructure
Local & HS service ptae iy %
Parcel movement on passenger trains _ e
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~ Night train services = o T




Infrastructure sharing to maximize value creation

Support “"Dig once” concept

LAND AND BUILDINGS OTHER SECTORS DIGITAL INFRASTRUCTURE
e Civil works INFRASTRUCTURE * Ducts
¢ Rights of ways ¢ Roads/railways * Poles
e Kerbs and in-building * Power grids ¢ Sites/towers (((_ . .)))
* Gas and oil pipelines * Masts I I l
e Sewage and water systems * Dark fiber
» Street furniture e Submarine cables
* Active network
elements
¢ Data Centers

Existing telecom fiber
networks
Local loop of existing

Civil engineering works of e New roads, powerlines &

other operators

Existing sites and masts
Existing rail links and
powerlines

gas, water and oil
pipelines

e Building and housing
estates

e Data centers premises

operators
Last mile fiber network
Frequency spectrum
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Ease of infrastructure sharing | Scope of infrastructure sharing

Easler sharing Harder sharing

. . . Source: International Finance Corporation WBG, 2020
FIGURE 2 Key opportunities for infrastructure sharing
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Rail services are the backbone of the transport system
L — N O
backbone of a multimodal, hierarchically-integrated transit system
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Rail- a|rport |ntegrat|on IS key for reglonal development =
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Leveraglng new mObI|'It adstn I|crnsport use
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“Financial Sustainability

Land value generation & land value capture

=—=—=—=Ancillary revenues that divert from rail operation




Non urban areas are essent|
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Extenswe plannlng and stakehoj_gler engagement
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Corridor- W|de strategies \\ '
?annmg land use & transport multlmoq_qyty
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Successful projects necessitate

of strong champions...

...to drive

coordination efforts and to manage
both the policy and technical
aspects of implementing rail
megaprojects



