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RB Rail AS

Reg. No 40103845025
K. Valdemara iela 8-7
Riga, LV-1010, Latvia

Konkursa proceddra ar sarunam
sInZeniertehniskie pakalpojumi Rail Baltica kontroles, vadibas un signalizacijas apakssistemas
ievieSanas sagatavosanai, iepirkumam un uzraudzibai”,
identifikacijas numurs: RBR 2020/18,

Competitive Procedure with Negotiation
“Engineering services for preparation, procurement and supervision of Rail Baltica Control-Command
and Signalling subsystem deployment”,
identification number: RBR 2020/18,

ZINOJUMS / REPORT
Riga / In Riga

2021. gada 7. oktobri

Pasatitajs: RB  Rail AS, registracijas numurs:
40103845025, juridiska adrese: Krisjana Valdemara iela
8-7, Riga, LV-1010, Latvija.

lepirkuma procedira un identifikacijas numurs:
konkursa procedira ar sarunam ,Inzeniertehniskie
pakalpojumi Rail Baltica kontroles, vadibas un
signalizacijas apak3sistéemas ievieSanas sagatavosanai,
iepirkumam un uzraudzibai’, identifikacijas numurs:
RBR 2020/18.

Pamatojums iepirkuma proceddras izvélei:

Saskana ar Publisko iepirkumu likuma 8. panta sestas
dalas 3.un 4. punktu - pasdtitajs nevar iepirkuma
liguma slegsanas tiesibas pieskirt bez iepriekséjam
sarunam ipasu apstaklu dél, kas attiecas uz iepirkuma
raksturu, sarezgitibu vai juridisko un finansialo
struktdru, vai ar tiem saistito risku dé|, ka ari pasuatitajs

nevar pietieckami precizi sagatavot tehniskas
specifikacijas, atsaucoties uz standartiem, Eiropas
tehnisko  novértéjumu, kopéjam  tehniskajam

specifikacijam vai tehniskajam atsaucem.

Liguma priekSmets: Inzeniertehniskie pakalpojumi
Rail Baltica kontroles, vadibas un signalizacijas
apakssistéemas ievie$anas sagatavosanai, iepirkumam
un uzraudzibai.

Datums, kad pazinojums par ligumu publicets
lepirkumu uzraudzibas biroja timeklvietne:

2020. gada 30. oktobris.

Pazinojums  par  grozijumiem -
26. novembiris.

2020. gada

On 7 October 2021

Contracting authority: RB Rail AS, registration
number 40103845025, registered address:
Krisjana Valdemara iela 8-7, Riga, LV-1010, Latvia.

Procurement procedure and identification
number: competitive procedure with negotiation
“Engineering services for preparation,
procurement and supervision ofRail Baltica
Control-Command and Signalling subsystem
deployment”, identification number: RBR 2020/18.

Justification of chosen procurement procedure:
According to the Section 8, Paragraph six, Clause
3 and 4 of the Public Procurement Law of Republic
of Latvia — as the Contacting authority cannot
award the procurement contract without prior
negotiations because of specific circumstances
related to the nature, the complexity or the legal
and financial make-up of the procurement, or
because of the risks attaching to them as well as
because the Contracting authority is not able to

provide sufficiently precise technical
specifications with reference to standards,
European Technical Assessment, common

technical specifications and technical references.

Subject-matter of the Contract: Engineering
services for preparation, procurement and
supervision of Rail Baltica Control-Command and
Signalling subsystem deployment.

Contract notice publication date on website of
Procurement Monitoring Bureau:

30 October 2020.

Notice on amendments published - 26 November
2020.



Datums, kad pazinojums par ligumu publicéts
Eiropas Savienibas Oficialaja Véestnesi:

2020. gada 2. novembris (2020/S 213-522113).
Pazinojums par grozijumiem -  2020.gada
27. novembris (2020/S 232-572890).

lepirkuma komisija: tas sastavs apstiprinats ar RB Rail
AS valdes 2020. gada 20.oktobra rikojumu Nr. 1.9-19
(ar grozijumiem: 2021.gada 12.marta rikojums Nr. 1.9-
2021-5) sada sastava:

lepirkuma komisijas priek3sédétaja A.Benfelde -
lepirkumu vaditaja;

lepirkuma komisijas priek$sedétajas
vietniece/sekretare V. Ezergaile - lepirkumu specialiste
— juriste;

lepirkuma komisijas loceklis A.Losans - Dzelzcela
sistemu tehnisko projektu vaditajs;

lepirkuma komisijas loceklis A. Mislévi¢s — Dzelzcela
sistému un komunikaciju sistemu menedzeris;
lepirkuma komisijas loceklis D. Holstroms - Dzelzcela
sistému inZenieris.

lepirkuma komisijas piesaistiti eksperti:

RB Rail AS:

A. Kalnina - Risku vaditaja;

A. Saulitis - Veselibas aizsardzibas un darba drosibas
vaditajs;

A. Snirpunas - Elektroapgades un energétikas nodalas
vaditajs;

E. Calixto - RAMS vaditajs;

JM.Bedmar - Sistemu un darbibu departamenta
vaditajs;

J.M. Galimont - Vecakais ekspluatacijas inZenieris;

K. Piho - Dzelzcela ekspluatacijas vaditaja v.i.;

K. Piirsalu - lepirkuma nodalas vaditajs;

K. Rudzis - Dzelzcela sistému projektu vadibas vaditajs/
Dzelzcela sistétmu un darbibu departamenta vaditaja
vietnieks;

M. Dzelme - Drosibas departamenta vaditajs;

M. Millers - BIM un AIM koordinators;

M. Ulans - Teritorialas planosanas un vides nodalas
vaditajs;

R. Blagnyté - Galvenais vides eksperts;

R. Busmanis - Virtualas projektésanas un buvniecibas
departamenta vaditajs;

R. Muhitovs - Vecakais planosanas inzenieris;

U. Sabulis - Elektrifikacijas projektu vaditajs;
V.Kacanovskij - Jurists nekustamo ipasumu
blvniecibas jautajumos;

V. Palu - Izmaksu inZeniere.

un

Contract notice publication date in the Official
Journal of the European Union:

2 November 2020 (2020/S 213-522113).

Notice on amendments published -27 November
2020 (2020/S 232-572890).

Procurement commission: composition of which
has been approved by the Management Board of
RB Rail AS with order No 1.9-19 dated 20 October
2020 (with amendments: order No 1.9-2021-5
dated 12 March 2021), consisting of:
Procurement commission chairperson A. Benfelde
- Procurement Manager.

Procurement commission vice-
chairperson/secretary V. Ezergaile - Procurement
Specialist — Lawyer;

Procurement commission member A.Losans -
Technical Project Manager Railway Systems;
Procurement commission member A. Mislévics -
Railway System and Communications Systems
Manager;

Procurement commission member D. Holstroms -
Railway System Engineer.

Procurement commission’s invited experts:

RB Rail AS:

A.Kalnina - Risk Manager;

A. Saulitis - Health and Safety Manager;

A. Snirpunas - Power Supply Team Leader;

E. Calixto - RAMS Manager;

J.M.Bedmar - Head of Systems and Operation
Department;

J.M. Galimont - Senior Operation Engineer;

K. Piho - Acting Railway Operation Team Leader;
K. Piirsalu - Chief Procurement Officer;

K. Rudzis - Systems Project Management Team
Leader / Deputy Head of Railway System and
Operation department;

M. Dzelme - Head of Security department;

M. Millers - BIM and AIM Coordinator;

M.Ulans - Spatial Planning and Environment
Team Leader;

R. Blagnyté - Environmental Lead Expert;
R.Busmanis - Head of Virtual Design and
Construction department;

R. Muhitovs - Senior Planning Engineer;

U. Sabulis - ENE Project Manager;

V.Kacanovskij - Real Estate and Construction
Lawyer;

V. Palu - Cost Engineer.



lepirkuma procediras dokumentacijas sagatavotaji:
lepirkuma komisija;

RB Rail AS:

A. Billington - Inovaciju un ilgtspéjas eksperts;

A. Kalnina - Risku vaditaja;

A. Saulitis - Veselibas aizsardzibas un darba drosibas
vaditajs;

A. Snirplnas - Elektroapgades un energétikas nodalas
vaditajs;

E. Calixto - RAMS vaditajs;

JM.Bedmar - Sisttmu un darbibu departamenta
vaditajs;

J.M. Galimont - Vecakais ekspluatacijas inzenieris;

K. Piho - Dzelzcela ekspluatacijas vaditaja v.i.;

K. Rudzis - Dzelzcela sistému projektu vadibas vaditajs/
Dzelzcela sistému un darbibu departamenta vaditaja
vietnieks;

M. Dzelme - Drosibas departamenta vaditajs;

M. Ulans - Teritorialas plano$anas un vides nodalas
vaditajs;

R. Blagnyté - Galvenais vides eksperts;

R. BuSmanis - Virtualas projektésanas un buavniecibas
departamenta vaditajs;

R. Muhitovs - Vecakais planosanas inZenieris;

U. Sabulis - Elektrifikacijas projektu vaditajs;
V.Kacanovskij - Jurists nekustamo ipaSumu un
bavniecibas jautajumos;

V. Palu - Izmaksu inZeniere.

Kandidatiem noteiktas kvalifikacijas prasibas:
noteiktas konkursa  procediras ar sarunam
JInZeniertehniskie pakalpojumi Rail Baltica kontroles,
vadibas un signalizacijas apakssistémas ievieSanas
sagatavos$anai, iepirkumam un uzraudzibai” kandidatu
atlases nolikuma.

Pieteikumu iesniegSanas 2020. gada

14. decembris, lidz plkst. 15:00.

termins:

Paredzéeta pieteikumu atvérdanas vieta, datums un
laiks: Elektronisko iepirkumu sistémas E-konkursu
apakssistema, 2020. gada 14. decembiris, plkst. 15:00.

lesniegtie pieteikumi:

Nr. Kandidats

Personu Ardanuy Ingenieria S.A., Setec
1. Ferroviaire un Ove Arup & Partners Ireland
LTD apvieniba

Persons preparing the procurement procedure
documentation:

Procurement commission;

RB Rail AS:
A.Billington -
Expert.

A. Kalnina - Risku vaditaja;

A. Saulitis - Health and Safety Manager;

A. Snirpanas - Power Supply Team Leader;

E. Calixto - RAMS Manager;

JM.Bedmar - Head of Systems and Operation
Department;

J.M. Galimont - Senior Operation Engineer;

K. Piho - Acting Railway Operation Team Leader;
K.Rudzis - Systems Project Management Team
Leader / Deputy Head of Railway System and
Operation department;

M. Dzelme - Head of Security department;
M.Ulans - Spatial Planning and Environment
Team Leader;

R. Blagnyté - Environmental Lead Expert;
R.Busmanis - Head of Virtual Design and
Construction department;

R. Muhitovs - Senior Planning Engineer;

U. Sabulis - ENE Project Manager;

V.Kacanovskij — Real Estate and Construction
Lawyer;

V. Palu - Cost Engineer.

Innovation and Sustainability

Qualification requirements for candidates:
stipulated in candidate selection regulations of
the competitive procedure with negotiation
“Engineering services for preparation,
procurement and supervision ofRail Baltica
Control-Command and Signalling subsystem
deployment”.

Submission date of applications: 14 December
2020 till 15:00.

The planned place, date and time for the
opening of applications: E-Tender subsystem of
Electronic Procurement System, 14 December
2020, at 15:00.

Submitted applications:
No Candidate

Partnership formed by Ardanuy Ingenieria
1. | S.A,, Setec Ferroviaire and Ove Arup &
Partners Ireland LTD

Personu DB Engineering & Consulting
GmbH, Rambgll Danmark A/S un
Ingenieria y Economia del Transporte
S.M.E. M.P.S.A. apvieniba

Partnership formed by DB Engineering &
Consulting GmbH, Rambgll Danmark A/S
and Ingenieria y Economia del Transporte
S.M.E. M.P.S.A.




Atkins Danmark A/S

Atkins Danmark A/S

Personu PARSONS Group International
Limited un Transurb SA apvieniba

Partnership formed by PARSONS Group
International Limited and Transurb SA

SENER Ingenieria y Sistemas, S.A.

SENER Ingenieria y Sistemas, S.A.

SAN Pl I

Personu SYSTRA SA, ITALFERR S.P.A. un
EGIS RAIL SA apvieniba

o | AW

Partnership formed by SYSTRA SA, ITALFERR
S.P.A. and EGIS RAIL SA

Noraiditie kandidatu pieteikumi:

- Personu Ardanuy Ingenieria S.A., Setec Ferroviaire
un Ove Arup & Partners Ireland LTD apvienibas
pieteikums - ka neatbilstoss 1.posma nolikuma
5.1.3. punkta prasibam;

- Personu PARSONS Group International Limited un
Transurb SA apvienibas pieteikums - ka
neatbilsto$s 1.posma nolikuma 5.1.3. punkta
prasibam;

- SENER Ingenieria y Sistemas, S.A. pieteikums - ka

neatbilstoss 1.posma nolikuma 5.1.1. un
5.1.3. punkta prasibam.
Piedavajuma izvéles kritérijs:  saimnieciski

visizdevigakais piedavajums.

Piedavajumu iesniegsanas termins:

- Sakotnéjo piedavajumu iesniegdanas termind -
2021. gada 26. julijs lidz plkst. 15:00;

- Galigo piedavajumu iesniegsanas
2021. gada 23. septembris.

termins -

Paredzéeta sakotnéjo piedavajumu atvérSanas vieta,
datums un laiks: Elektronisko iepirkumu sistemas E-
konkursu  apaks$sistema,  2021.gada  26.julijs
plkst. 15:00.

lesniegtie divi sakotnéjie piedavajumi un piedavatas
cenas:

Piedavata
Nr. Pretendents ligumcena (EUR
bez PVN)
Personu DB Engineering
& Consulting GmbH,
1 Rambgll Danmark A/S un 45 661 529,09*

Ingenieria y Economia
del Transporte S.M.E. M.P.
S.A. apvieniba
Personu SYSTRA SA,

2. ITALFERR S.P.A. un EGIS

RAIL SA apvieniba
* Péc aritmétisko kladu labojuma

32622 263,50

Rejected candidates' applications:

- Application of the partnership formed by
Ardanuy Ingenieria S.A., Setec Ferroviaire and
Ove Arup & Partners Ireland LTD - as non-
compliant to Section 5.1.3 of the 1% stage
regulations;

- Application of the partnership formed by
PARSONS Group International Limited and
Transurb SA - as non-compliant to Section
5.1.3 of the 1 stage regulations;

- Application of SENER Ingenieria y Sistemas,
S.A. - as non-compliant to Section 5.1.1 and
5.1.3 of the 15 stage regulations.

Selection criteria: the most economically
advantageous proposal.

Submission date of proposals:

- Submission date for initial proposals — 26 July
2021 till 15:00;

- Submission date for final bids — 23 September
2021.

The planned place, date and time for the
opening of initial proposals: E-Tender
subsystem of Electronic Procurement System, 26
July 2021, at 15:00.
Submitted two initial
proposed prices:

proposals and the

Proposed
agreement
price (EUR
without VAT)

Tenderer

Partnership formed by DB
Engineering & Consulting
GmbH, Rambgll Danmark
A/S and Ingenieria y
Economia del Transporte
S.M.E.M.P.S.A.
Partnership formed by
2. SYSTRA SA, ITALFERR
S.P.A. and EGIS RAIL SA
* After correction of arithmetical errors

45 661 529,99*

32622 263,50




Vadoso ekspertu
dienas likmju summa
variacijam/

Pretendents LS.
neobligatajam

apjomam, stradajot
attalinati (EUR bez PVN)

Variations/
Optional scope
Lead-Experts daily

Tenderer .
rate sum in remote

office (EUR without
VAT)

Personu DB Partnership formed
Engineering & by DB Engineering &
Consulting GmbH, Consulting GmbH,
1 Rambagll Daqmzf\rk 11910,79 1 Rambgl| Danrna,rk A/S 11910,79
A/S un Ingenieria'y and Ingenieria 'y
Economia del Economia del
Transporte S.M.E. Transporte S.M.E. M.P.
M.P.S.A. apvieniba S.A.
Personu SYSTRA SA, Partnership formed
ITALFERR S.P.A. un by SYSTRA SA,
2 EGIS RAIL SA 10800,00 2 ITALFERR S.P.A. and 10800,00
apvieniba EGIS RAIL SA

Vadoso ekspertu dienas
likmju summa variacijam/

Pretendents neobligatajam apjomam,
stradajot pastaviga biroja
Baltijas valstis (EUR bez PVN)

Variations/ Optional
scope Lead-Experts
daily rate sum in

Tenderer S
permanent office in

the Baltic states (EUR

Sarunu posmi un to rezultati:

Nemot véra vienu veikto sarunu posmu, iesniegts
viens galigais piedavajums ar $adam piedavatajam
ligumcenam un sanemto punktu skaitu:

Piedavata ligumcena

Pretendents (EUR bez PVN)

Personu SYSTRA SA,
1. ITALFERR S.P.A. un EGIS 32310864,50
RAIL SA apvieniba

Personu DB without VAT)
Engineering & Partnership formed
Consulting by DB Engineering
GmbH, Rambagl| & Consulting
Danmark A/S GmbH, Rambagil|
1. un Ingenieria'y 1326291 1. Danmark A/S and 13 262,91
Economia del Ingenieriay
Transporte Economia del
S.M.E. M.P.S.A. Transporte S.M.E.
apvieniba M.P.S.A.
Personu Partnership formed
SYSTRA SA, by SYSTRA SA,
2. | ITALFERRS.P.A. 11 360,00 2 ITALFERR S.P.A. and 11360,00
un EGIS RAIL SA EGIS RAIL SA
apvieniba

Negotiations rounds and the results:

According to one negotiation round, there have
been submitted one final bid with the following
proposed agreement price and obtained score:

Proposed

Tenderer Agreement price
(EUR without VAT)

Partnership formed by
1. SYSTRA SA, ITALFERR 32310 864,50
S.P.A. and EGIS RAIL SA




Vadoso ekspertu
dienas likmju summa

Pretendents neobligatajam
apjomam, stradajot
attalinati (EUR bez

PVN)

Personu SYSTRA SA,
1. ITALFERR S.P.A. un EGIS
RAIL SA apvieniba

10 800,00

Vadoso ekspertu dienas
likmju summa variacijam/
neobligatajam apjomam,
stradajot pastaviga biroja

Baltijas valstis (EUR bez PVN)

Pretendents

Personu
SYSTRA SA,
1. | ITALFERRS.P.A.
un EGIS RAIL SA
apvieniba

11 360,00

Variations/
Optional scope
Lead-Experts daily

Tenderer .
rate sum in

remote office
(EUR without VAT)

Partnership formed by
1. SYSTRA SA, ITALFERR
S.P.A. and EGIS RAIL SA

10 800,00

Variations/ Optional
scope Lead-Experts
daily rate sum in
permanent office in
the Baltic states (EUR
without VAT)

Tenderer

Partnership formed
by SYSTRA SA,
ITALFERR S.P.A. and

EGIS RAIL SA

11 360,00

Pretendents, ar kuru tiks slégts ligums, un
pamatojums Iemumam pieskirt liguma slegsanas
tiesibas:

Pamatojoties uz uzaicinajuma iesniegt sakotnéjos
piedavajumus (turpmak - Uzaicinajums) 16.1. punktu,
lepirkuma komisija noléma liguma slégsanas tiesibas
pieskirt personu SYSTRA SA, ITALFERR S.P.A. un EGIS
RAIL SA apvienibai ka saimnieciski visizdevigakajam
piedavajumam ar kopéjo punktu skaitu 73.

Personu SYSTRA SA, ITALFERR S.P.A. un EGIS RAIL SA
apvienibas
kopsavilkums

galiga piedavajuma vértésanas

Maksimalais | Sanemtais
Vértésanas kritérijs punktu punktu
skaits skaits
7. | Tehniskais 70 43
piedavajums
CCS inZeniertehnisko
1.1 | Pakalpojumu 35 15
sniegsanas apraksta
kvalitate
12 Pledavato. vadoso 35 28
ekspertu pieredze
2. | Finan3u piedavajums 30 30
Piedavata liguma
21 summa, EUR bez PVN 28 28
Variacijas/neobligatais
29 | apioms, ekspertu 2 2
dienas likmes summa
(EUR bez PVN)
Kopa: 100 73

The tenderer awarded the contract rights and
justification for the decision to award the
contract rights:

In accordance with Section 16.1 of the Invitation
to submit initial bids (hereinafter - Invitation) the
Procurement commission decided to award the
contract rights to partnership formed by SYSTRA
SA, ITALFERR S.P.A. and EGIS RAIL SA as most
economically advantageous proposal with total
score 73 points.

Summary of partnership’s formed by SYSTRA
SA, ITALFERR S.P.A. and EGIS RAIL SA final bid
evaluation

Maximum .
No Evaluation criteria  possible Sz
score
score
1. | Technical proposal 70 43
Quality of the
description of
1.1 | provision of CCS 35 15
Engineering
services
Experience of
1.2 | proposed Lead- 35 28
Experts
2. Financial proposal 30 30
Proposed
2.1. | agreement  price, 28 28
EUR excl. VAT




Pretendenta, ar kuru tiks slégts ligums, piesaistitie
apak3uznéméji un tiem nododamo darbu apraksts:
Cylus (Re@. Nr. 515645919) - kiberdrosibas jautajumi
(nododamo darbu apjoms 4,5%, 1 467 445,00 EUR bez
PVN).

Noraiditie piedavajumi:

Personu DB Engineering & Consulting GmbH, Rambagl|
Danmark A/S un Ingenieria y Economia del Transporte
S.M.E. M.P. S.A. apvienibas sakotné&jais piedavajums -
ka neatbilsto$s Uzaicinajuma 6.4. punkta un
Uzaicinajuma 4. pielikuma “Pakalpojumu paketes un
cenu noteikSanas prasibas” 2.5.punkta noteiktajam
prasibam.

Konstatétie interesu konflikti un pasakumi, kas veikti
to noverianai: nav konstatéti.

Piedavajumu  veértéSanas  kopsavilkums  un
pamatojums: pievienots pielikuma.

lepirkuma komisijas priek$sédéetaja
Procurement commission chairperson

Variations/Optional
scope Experts daily
2.2 rate sum, EUR excl. 2 2
VAT
Total: 100 73

Subcontractors of the tenderer awarded the
contract rights and description of the services
assigned to them: Cylus (Reg No 515645919) -
cybersecurity topics (amount of assigned services
4,5%, 1467 445,00 EUR excl. VAT).

Rejected proposals:

Initial proposal of the partnership formed by
Partnership formed by DB Engineering &
Consulting GmbH, Rambgll Danmark A/S and
Ingenieria y Economia del Transporte S.M.E. M.P.
S.A.-as non-compliant to requirements stipulated
in the Section 6.4 of the Invitation and Section 2.5
of Annex 4 “Service packages & pricing
requirements” to the Invitation.

Identified conflicts of interest and measures
taken to prevent them: not detected.

Summary of proposal evaluation and

justification: enclosed in annex.

A. Benfelde

SIS DOKUMENTS IR PARAKSTITS AR DROSU ELEKTRONISKO PARAKSTU UN SATUR LAIKA ZIMOGU/
THIS DOCUMENT HAS BEEN SIGNED WITH A SAFE ELECTRONIC SIGNATURE AND CONTAINS A TIME-STAMP



EXTRACT

Evaluation summary for the competitive procedure with negotiations
“ENGINEERING SERVICES FOR PREPARATION, PROCUREMENT AND SUPERVISION OF RAIL BALTICA CONTROL-COMMAND AND SIGNALLING SUBSYSTEM
DEPLOYMENT”
(ID No RBR 2020/18)

Selection of the most economically advantageous proposal

Points assigned

Partnership formed by SYSTRA SA, ITALFERR S.P.A. and EGIS RAIL

SA
Maximum
Criteria possible score = = = = o
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14.5 TECHNICAL PROPOSAL 70
1453 Quality of the description of provision of CCS Engineering 35
- services
Proposed Rail Baltica CCS subsystem deployment strategy
Highly detailed 11 - - - - -

The content of the Technical proposal conforms with the Section 5
of the Invitation, the description of provision of Services is outlined
in the best practice of industry and Tenderer's experience and
provides a deep understanding about the way and means of
provision of CCS Engineering services. Description of the task is
outstanding, prepared in highly detailed and well-structured
manner and consistency between all parts of the Technical proposal
is fully comprehensible, which illustrates that the Tenderer has deep
understanding of the subject-matter.

In addition, Tenderer in the description has explained in detail how
it will reach the main targets and goals of the Rail Baltica CCS




Evaluation summary for the competitive procedure with negotiations

EXTRACT

“ENGINEERING SERVICES FOR PREPARATION, PROCUREMENT AND SUPERVISION OF RAIL BALTICA CONTROL-COMMAND AND SIGNALLING SUBSYSTEM

DEPLOYMENT”

(ID No RBR 2020/18)

subsystem set in the Chapter 2.1.8.3. - 2.1.8.7. of the Annex No 1
“Scope of Services” of the Invitation.

Good level of details

The content of the Technical proposal conforms with the Section 5
of the Invitation, the description of provision of Services is outlined
in the best practice of industry and Tenderer's experience and
provides a clear understanding about the way and means of
provision of CCS Engineering services. Description of the task is
good, prepared in detailed and structured manner and consistency
between all parts of the Technical proposal is fully comprehensible.

Satisfactory level of details

The content of the Technical proposal conforms with the Section 5
of the Invitation, the description of provision of Services is outlined
in the reasonable manner and provides an idea about the way and
means of provision of CCS Engineering services. Description of the
task is satisfactory, prepared in detailed and structured manner.

Insufficient level of details

The content of the Technical proposal conforms with the Section 5
of the Invitation, but it offers very general idea about the way and
means of provision of the Services. The Technical proposal consists
of unanswered or significantly inadequate and/or incomplete
solutions to the required specific tasks.

Proposed Preparatory phase services

Highly detailed

The content of the Technical proposal conforms with the Section 5
of the Invitation, the description of provision of Services is outlined
in the best practice of the industry and Tenderer's experience and
provides a deep understanding about the way and means of
provision of CCS Engineering services. Description of the task is
outstanding, prepared in highly detailed and well-structured
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manner and consistency between all parts of the Technical proposal
is fully comprehensible, which illustrates that the Tenderer has deep
understanding of the subject-matter.

In addition, Tenderer has proposed following:

- management of interfaces of CCS subsystem for Rail Baltica
main line, all Local facilities and all 1520 mm infrastructure
which are crossed at grade by 1435 mm main line tracks incl.
all 1520 mm Interlocking, Signalling, Train Protection, TMS and
ICT systems at locations where 1435 mm and 1520 mm gauge
tracks cross each other at one level’ (e.g., Kaunas, Palemonas,
Vilnius, Muuga, Salaspils), or 1435 mm and 1520 mm are
implemented as gauntlet track (e.g., in Kaunas tunnel);

- strategy for introduction of FRMCS considering deployment of
GSM-R at the initial stage and migration to FRMCS in terms of
the Works Contract and cross-border operations with Polish
network, PKP-PLK.

Good level of details 5 5 5 5 5 5

The content of the Technical proposal conforms with the Section 5
of the Invitation, the description of provision of Services is outlined
in the best practice of the industry and Tenderer's experience and
provides a clear understanding about the way and means of
provision of CCS Engineering services. Description of the task is
good, prepared in detailed and structured manner and consistency
between all parts of the Technical proposal is fully comprehensible.

Satisfactory level of details 2 - - - - -

The content of the Technical proposal conforms with the Section 5
of the Invitation, the description of provision of Services is outlined
in the reasonable manner and provides an idea about the way and
means of provision of CCS Engineering services. Description of the
task is satisfactory, prepared in detailed and structured manner.

! Crossing of 1435 mm and 1520 mm gauge tracks at one level is implemented by means of specific gauge crossings.
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Insufficient level of details 0 - - - - _

The content of the Technical proposal conforms with the Section 5
of the Invitation, but it offers very general idea about the way and
means of provision of the Services. The Technical proposal consists
of unanswered or significantly inadequate and/or incomplete
solutions to the required specific tasks.

Proposed CCS Engineering services mobilization plan

Highly detailed 5 - - - - -

The content of the Technical proposal conforms with the Section 5
of the Invitation, the description of provision of Services is outlined
in the best practice of industry and Tenderer’s experience and
provides a deep understanding about the way and means of
provision of CCS Engineering services. Description of the task is
outstanding, prepared in highly detailed and well-structured
manner and consistency between all parts of the Technical proposal
is fully comprehensible, which illustrates that the Tenderer has deep
understanding of the subject-matter.

In addition:

1) Technical proposal includes CCS Engineer organisational
structure chart of each Works implementation phase:

- Generic Product and Application Design supervision;

- Specific Application design supervision;

- Manufacturing, equipment deliveries, construction and
installation works supervision;

- CCS subsystem testing, commissioning and putting in
operation;

- Defects Notification Period supervision.

2) proposed mobilization plan fully ensures continuous expertise
in every designated field of competence, including resource
capacity to add or replace an expert in each designated field of
competence.
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Good level of details

The content of the Technical proposal conforms with the Section 5
of the Invitation, the description of provision of Services is outlined
in the best practice of industry and provides a clear understanding
about the way and means of provision of CCS Engineering services.
Description of the task is good, in detailed and structured manner
and consistency between all parts of the Technical proposal is partly
comprehensible.

Satisfactory level of details

The content of the Technical proposal conforms with the Section 5
of the Invitation, the description of provision of Services is outlined
in the reasonable manner and provides an idea about the way and
means of provision of CCS Engineering services. Description of the
task is satisfactory, prepared in detailed and structured manner.

Insufficient level of details

The content of the Technical proposal conforms with the Section 5
of the Invitation, but it offers very general idea about the way and
means of provision of the Services. The Technical proposal consists
of unanswered or significantly inadequate and/or incomplete
solutions to the required specific tasks.

Proposed draft CCS Deployment Management Plan

Highly detailed

The content of the Technical proposal conforms with the Section 5
of the Invitation, the description of provision of Services is outlined
in the best practice of industry and Tenderer's experience and
provides a deep understanding about the way and means of
provision of CCS Engineering services. Description of the task is
outstanding, prepared in highly detailed and well-structured
manner and consistency between all parts of the Technical proposal
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is fully comprehensible, which illustrates that the Tenderer has deep
understanding of the subject-matter.

In addition, for risks indicated in Chapter 3.9.3. of the Annex No 1
“Scope of Services” of the Invitation:

e Therisk control measures are formulated S.M.A.R.T;

¢ Quantitative and qualitative risk analysis has been performed
according to PMP® or other comparable international standards.

Good level of details

The content of the Technical proposal conforms with the Section 5
of the Invitation, the description of provision of Services is outlined
in the best practice of industry and provides a clear understanding
about the way and means of provision of CCS Engineering services.
Description of the task is good, prepared in detailed and structured
manner and consistency between all parts of the Technical proposal
is partly comprehensible.

In addition, in the Risk management plan the risk control measures
are formulated S.M.A.R.T.

Satisfactory level of details

The content of the Technical proposal conforms with the Section 5
of the Invitation, the description of provision of Services is outlined
in the reasonable manner and provides an idea about the way and
means of provision of CCS Engineering services. Description of the
task is satisfactory, prepared in detailed and structured manner.

Insufficient level of details

The content of the Technical proposal conforms with the Section 5
of the Invitation, but it offers very general idea about the way and
means of provision of the Services. The Technical proposal consists
of unanswered or significantly inadequate and/or incomplete
solutions to the required specific tasks.

Proposed Verification & Validation and system putting in operation strategy
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Highly detailed

The content of the Technical proposal conforms with the Section 5
of the Invitation, the description of provision of Services is outlined
in the best practice of industry and Tenderer's experience and
provides a deep understanding about the way and means of
provision of CCS Engineering services. Description of the task is
outstanding, prepared in highly detailed and well-structured
manner and consistency between all parts of the Technical proposal
is fully comprehensible, which illustrates that the Tenderer has deep
understanding of the subject-matter.

In addition:
- regarding the Verification & Validation strategy:

e Tenderer has elaborated detailed Verification &
Validation strategy description with indicated structured
activity list per each System and V&V gate conditions to
be checked along system development cycles. V&V
strategy covers systems under CCS scope and their
integration, outlining strategy at respective interfaces.

- regarding the System putting in operation strategy:

e The Tenderer has provided the description on how the
Rail Baltica sections will be put into operation, including:
» Rail Baltica railway Acceptance process of tested
section;
= Split of Systems in each tested section, considering
Systems in neighbouring sections (sections under
construction, sections in revenue operation, Polish
network (PKP-PLK));

=  Qverview of organisation and tasks;

= OQverview of procedures and steps for safety
authorisation.
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- consistency between all parts of the Technical proposal is
fully comprehensible.

Good level of details

The content of the Technical proposal conforms with the Section 5
of the Invitation, the description of provision of Services is outlined
in the best practice of industry and provides a clear understanding
about the way and means of provision of CCS Engineering services.
Description of the task is good, prepared in detailed and structured
manner and consistency between all parts of the Technical proposal
is partly comprehensible.

In addition:
- regarding the Verification & Validation strategy:

e Tenderer has proposed V&V activity description and
implementation workflow for all Systems for all Rail
Baltica sections;

- Regarding the System putting in operation strategy:

e Tenderer has elaborated description for Rail Baltica
sections putting in operation by including description of
Rail Baltica railway Acceptance process of tested section.

Satisfactory level of details

The content of the Technical proposal conforms with the Section 5
of the Invitation, the description of provision of Services is outlined
in the reasonable manner and provides an idea about the way and
means of provision of CCS Engineering services. Description of the
task is satisfactory, prepared in detailed and structured manner.

Insufficient level of details

The content of the Technical proposal conforms with the Section 5
of the Invitation, but it offers very general idea about the way and
means of provision of the Services. The Technical proposal consists
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of unanswered or significantly inadequate and/or incomplete
solutions to the required specific tasks.

14.5.5 Experience of proposed Lead-Experts 35
14.5.5.4.1 | Technical manager 9
Technical manager within the previous 15 (fifteen) years (until the | 9 points: 9 9 9 9 9
date of submission of the Proposal) has gained experience? in | a), b), c) covered by
Reference project® and his/her responsibilities within this Reference | one Reference
project covered at least: project; d) covered

a) Leading development of a functional and technical | by the same or
specification of at least 3 (three) systems* for design and | separate Reference
construction works by using requirement management | project (max. 2
system; (two) Reference

b) Leading supervision of detailed technical design, including | projects).
design review and approval of at least 3 (three) systems®;

¢) Leading supervision of construction, including construction
work acceptance of at least 3 (three) systems5;

9 points:

Requirement a), b),
d) covered by one
Reference project;
Requirement Q)

2 Required experience will be recognized as compliant, if performance of the requested design phase responsibilities within the reference project has been finished, but construction and/or testing phase responsibilities
can be ongoing.
3 As a Reference project for Technical manager shall be considered a project where specific services has been provided and the service scope included one of the following:
TSI compliant (TSI certification is not mandatory) railway infrastructure:
1) 25 (twenty-five) km of continuous double track line 1435 mm gauge with design speed of at least 160 km/h;
2) 2 (two) stations with not less than two siding tracks and 8 turnouts each
or
Metro infrastructure:
1) 20 (twenty) km of continuous double track line 1435 mm gauge with design speed of at least 80 km/h;
2) 10 (ten) passenger stations.
4 Systems are:
a) Interlocking;
b)  ETCS Level 2 or CBTC;
c)  Traffic Management System, incl. Traffic Control Centre;
d)  GSM-R or other radio system;
e) Railway communication;
f)  Non traction power supply.
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d) Leading supervision of testing, including testing | covered by the
documentation review and approval of at least 3 (three) | same or separate

systems®. Reference project
(max. 2 (two)
Reference
projects).
5 points: - - - - -

Requirement a), b),
), d) covered (can
be covered by
several Reference
projects) (max. 4
(four)  Reference
projects).

4 points: - - - - -
Requirement a), b),
¢) covered by one
Reference project
(max. 1 (one)
Reference project).
Requirement d) -
not covered.

4 points: - - - - -
Requirement a), b),
d) covered by one
Reference project
(max. 1 (one)
Reference project).
Requirement ¢) -
not covered.

14.5.5.4.2 | Project manager 7

Project manager within the previous 15 (fifteen) years (until the | 6 points: 6 6 6 6 6
date of submission of the Proposal) has gained experience in
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leading Project Management Office® as Project manager in

Reference project® that covered at least 1 (one) system’ and his/her

responsibilities within this Reference project covered at least:

a) Managing PMO team from at least of 6 (six) PMO experts;

b) Planning and managing resources to meet project milestones;

¢) Managing preparation and maintenance of agreed project
management plan;

d) Control of project execution schedule;

e) Coordination with internal and external stakeholders;

f)  Application of quality management principles and processes;

g) Controlling cost estimation and managing budget planning;

h)  Analysing and managing project risks;

i)  Managing and controlling fulfilment of project scope.

All  requirements
from a) to i)
covered (can be
covered by several
Reference

projects) (max. 9
(nine)  Reference
projects)).

Project manager has a valid project management certificate issued
by Project management institute (PMI) or other equivalent project
management organization.

14.5.5.4.3

ETCS system senior expert

5 The organization/management structure established for defining and managing the project governance process, procedures, templates, sharing of resources, methodologies, tools and techniques, supporting, applying

project management principles set out by PMI (Project Management Institute Guide to the Project Management Body of Knowledge (PMBOK® Guide) or similar organisations.
6 As a Reference project for Project manager shall be considered a project where specific services have been provided and the service scope included one of the following:

TSI compliant (TSI certification is not mandatory) railway infrastructure:

1) 25 (twenty-five) km of continuous double track line 1435 mm gauge with design speed of at least 160 km/h and
2) 2 (two) stations with not less than two siding tracks and 8 turnouts each;

or

Metro infrastructure:
1) 20 (twenty) km of continuous double track line 1435 mm gauge with design speed of at least 80 km/h and
2) 10 (ten) passenger stations.

7 Systems are:

a) Interlocking;

b)  ETCS Level 2 or CBTC;

c)  Traffic Management System, incl. Traffic Control Centre;
d)  GSM-R or other radio system;

e) Railway communication.
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ETCS system senior expert within the previous 10 (ten) years (until
the date of submission of the Proposal) has gained experience® in
Reference project® and his/her responsibilities within this Reference
project covered at least:

a) Leading development of a functional and technical specification 1 1 1 1 1 1
for development, design and construction of ETCS trackside;

b) Leading review and approval of detailed technical design of ETCS 1 1 1 1 1 1
trackside;

¢) Leading supervision of ETCS trackside construction, including 1 1 1 1 1 1

acceptance of equipment installation works;

d) Leading supervision of ETCS trackside testing, including review 1 1 1 1 1 1
and approval of testing documentation;

e) Leading supervision of ETCS on-board testing, including review 1 1 1 1 1 1
and approval of testing documentation.

14.5.5.4.4 | Traffic Management System expert 5

Traffic Management System expert within the previous 10 (ten)
years (until the date of submission of the Proposal) has gained
experience'® in Reference project'" and his responsibilities covered
at least:

8 Required experience will be recognized as compliant, if performance of the requested design phase responsibilities in the reference project has been finished, but construction and/or testing phase responsibilities can be
ongoing.
9 As a Reference project for ETCS system senior expert shall be considered a project where specific services have been provided and the service scope included at least the following TSI compliant (TSI certification is not
mandatory) railway infrastructure:

a) 25 (twenty-five) km of continuous double track line 1435 mm gauge with design speed of at least 160 km/h and

b) ETCS Level 2.

19 Required experience will be recognized as compliant, if performance of the requested design phase responsibilities in the reference project has been finished, but construction and/or testing phase responsibilities can
be ongoing.

" As a Reference project for Traffic Management System expert shall be considered a project where specific services have been provided and the service scope included at least the following TSI compliant (TSI certification
is not mandatory) railway infrastructure:

a) 25 (twenty-five) km of continuous double track line 1435 mm gauge with design speed of at least 160 km/h and

b)  ETCS Level 2.
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a) Leading development of a functional and technical 2 2
specification for development, design and construction of | (1 point per each
Traffic Management System incl. new workplace in a Traffic | Reference project
Control Centre; (max. 2 (two)
Reference
projects)).
b) Leading review and approval of detailed technical design of 1 0
Traffic Management System incl. new workplace in a Traffic
Control Centre;
c¢) Leading supervision of Traffic Management System 1 1
construction, including acceptance of equipment installation
works;
d) Leading supervision of test processes of Traffic Management 1 0
System incl. new or upgraded workplace in a Traffic Control
Centre, including review and approval of testing
documentation.
14.5.5.4.5 | Safety expert 5
Safety expert within the previous 10 (ten) years (until the date of 5 0
submission of the Proposal) has gained experience in provision of (1 point:
following services (from a) to d)) for at least 3 (three) different P :
railway systems'?:

12 Railway systems are:

ERTMS;

Interlocking;

Traffic Management System;

Radio communication Systems;

Backbone transmission network System;

Emergency voice communication System;

SCADA System;

Turnout system (point machine, heating system, locking system).

a)
b)
<)
d)
e)
f)
9)
h)
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a) Development of functional safety analysis report according to
EN50129;
b) Development of risk management repot according to EN 50126
and EN50129;
¢) Development of qualitative and quantitative risk analysis report
according to EN 50126 and EN 50129 including:
e Failure Mode and Effect Analysis;
e Preliminary Hazard Analysis;
e Fault Tree Analysis.
d) Development of FTA report based on software application at
least in:
e Reliasoft BlocksimT or similar;
e Isograph Workbench or similar.

Requirement a) to
d) covered for 3
(three)  different
railway systems (all
3 (three) railway
systems shall be
covered by one
project) and Safety
expert has
Functional Safety
Certification of at
least 1 (one) of the
mentioned

standards (max. 1

Safety expert has gained Functional Safety Certification at least in 1
(one) of the following standards:
a) EN 50129 (at least Professional level);

(one) project).

Each additional
point (4 (four)

b) EN 62061; points max) will be

c) 1SO 26262 (at least Professional level); awarded, if

d) EN 13849. requirement a) to
d) will be covered
for each additional
railway system
(railway  systems
cannot be
repeated) (max. 4
(four) projects).

14.5.5.4.6 | Cyber Security expert 4
Cyber Security expert within the previous 10 (years until the date of 2 2
submission of the Proposal) has gained experience as leading expert | (1 point:

in design and/or implementation of information and
communication system security or signalling system security or
electronic system security in railway infrastructure project (for at
least 10 (ten) remote railway System IT infrastructure geographically

Per each project
(max. 2 (two)
projects)).
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distributed locations with at least 1 (one) dedicated data centre
environment).

Cyber Security expert within the previous 10 (ten) years (until the
date of submission of the Proposal) has gained experience for at
least 3 (three) years in position of system architect in developing
security concepts/strategies, security planning and organization.

Cyber Security expert has at least 1 (one) of the following
certifications:

a) SANS GIAC/GCIA/GCIH or equivalent;

b) CISSP or equivalent;

¢) CISA or equivalent;

d) CISM or equivalent.

41 41 41 46 46
Total points for Technical proposal: 70 43=(41+41+41+46+46)/5
(5 - the number of the Procurement commission members
participated in the evaluation)
14.6 FINANCIAL PROPOSAL 30
14.6.2.1 | Proposed agreement price, EUR excl. VAT 28 28
14.6.2.2 | Variations/Optional scope Experts daily rate sum, EUR excl. VAT 2 2
14.6.2.2.1 Variations/Optional scope Experts daily rate sum in remote office, 1 1
e EUR excl. VAT
14.6.2.2.2 Variations/Optional scope Experts daily rate sum in permanent 1 1
e office in the Baltic states, EUR excl. VAT
Total points for Financial proposal: 30 30
TOTAL POINTS FOR TECHNICAL AND FINANCIAL PROPOSAL: 100 100
43 +30=173
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The evaluation of the proposal was carried out in accordance with Section 14 of the competitive procedure with negotiations “Engineering services for preparation,
procurement and supervision of Rail Baltica Control-Command and Signalling subsystem deployment” (ID No RBR 2020/18) regulations.

Procurement commission member |

[signature]

Procurement commission member I

[signature]

Procurement commission member Il

[signature]

Procurement commission member IV

[signature]

Procurement commission member V

[signature]

In Riga, 27 September 2021

DEPLOYMENT”
(ID No RBR 2020/18)
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