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1.1.

REGULATION

GENERAL INFORMATION

Procurement Procedure: Competitive procedure with negotiation, which is organised in
accordance with:

Section 8, Paragraph 6, Clause 3 of the Public Procurement Law of Latvia and Section 2.3. of the
Republic of Latvia Cabinet Regulations No 107 “Tendering Procedures for Procurement Procedures
and Design Contests”, effective on the day of publishing of the contract notice (hereinafter referred
to as - Competition or competitive procedure with negotiation), because the procurement
contract cannot be awarded without prior negotiations due to specific circumstances related to the
nature, the complexity or the legal and financial structure of the procurement, or due to the risks
related hereto. The Competition consists of two stages:

1.1.1. Stage One (qualification) — selection of the Candidates. During the selection of the Candidates

the Procurement Commission shall select Candidates compliant with the requirements of the
Regulations for the Selection of the Candidates for participation in Stage Two of the
Competition.

1.1.2. Stage Two (proposals) — submission of initial proposal(s) of the qualified Candidates and

1.2
1.3.
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1.4.1.
14.2.

14.3.

1.5.

1.6.

1.7.

negotiations, submission of final proposal(s) and awarding of Framework agreement. The
Procurement Commission shall conduct assessment of the proposal(s) submitted by the
Candidates and negotiations on initial and all further proposals. After the negotiations, the
Procurement Commission shall request the Tenderers to submit their final proposals. The
Procurement Commission shall verify compliance of the final proposal(s) with the requirements
of the Regulations and determine the Tenderer, which is awarded the Framework agreement,
through establishing of the criteria set to determine the most economically advantageous
proposal. The Procurement Commission shall be entitled to make a decision not to organise
negotiations and award the Framework agreement on the basis of the initial proposal(s)
submitted by the Tenderers. The regulations for the undertaking of possible negotiations will
be provided in the Stage Two procurement documents.

Procurement Identification Number: RBR 2021/15.
Applicable CPV code: 34941200-7 (track rails).

The contracting entity is RB Rail AS, legal address: Kr. Valdemara iela 8 - 7, Riga LV-1010, Latvia
(hereinafter - Contracting Authority). The Contracting Authority conducts this procurement for the
benefit of the:

Ministry of Transport of the Republic of Latvia represented by “Eiropas Dzelzcela linijas” SIA;

The Implementing Body appointed by the Ministry of Transport and Communications of the
Republic of Lithuania, AB LTG Infra;

Ministry of Economic Affairs and Communications of the Republic of Estonia represented by Rail
Baltic Estonia OU.

Contact person of the Contracting Authority for this Competition: Elina Saule, Procurement
Specialist-lawyer, telephone No +371 26654433, e-mail address: rails@railbaltica.org. Requests for
information or additional explanations must be submitted solely through the E-Tenders system.
Answers to the questions, explanations from the Contracting Authority and communication
between Contracting Authority and Candidates are also provided through the E-Tenders system.

Candidate - supplier, which is registered in the Electronic Procurement System www.eis.gov.lv

and which has submitted an Application for Stage One of the Competition in the E-Tenders system
which is subsystem of the Electronic Procurement System.

Tenderer - supplier, which is registered in the Electronic Procurement System and which has
submitted a proposal(s) for Stage Two of the Competition in the E-Tenders system which is
subsystem of the Electronic Procurement System.


http://www.eis.gov.lv/

1.8.
1.9.

1.10.

1.12.

1.13.

Application - the application submitted by the Candidate in Stage One of the Competition.

Procurement Commission - the Competition is conducted by the Procurement Commission
established by the Contracting Authority.

Electronic Procurement System (E-Tenders system) - the electronic system used to carry out the
procurement in the electronic form. The registration and connection to the system: www.eis.gov.lv.

. Framework agreement (hereinafter also procurement contract or Contract) - an agreement between

the contracting entities under Section 1.4. of the Regulation, including RB Rail AS as central
purchasing body, and economic operators (awarded Tenderers) the purpose of which is to establish
and characterise the procurement contracts to be concluded within a certain period of time and to
provide for the provisions according to which such contracts will be concluded.

Subject-matter of the Competition - Consolidated supply of rails for Rail Baltica railway
construction in Latvia, Lithuania, Estonia for each of the delivery points (please see the delivery
points listed in the Annex No 2). General description of the subject-matter of the Competition is
included in Annex No 2 “General description of the subject matter” to the Regulations for the
Selection of Candidates. During the stage of the Selection of the Candidates, General description
of the subject matter is given for informative purposes only. Detailed description of the subject-
matter of procurement will be issued to the Candidates, which will be selected for the
participation in the Stage Two of the Competition.

The subject-matter of the Competition is divided into the three following lots (value split indicative
only):

1.13.1. Lot No 1: Supply of the rails to delivery points in Latvia (hereinafter - Lot No 1) for the total

estimated contract value 60 350 000,00 EUR;

1.13.2. Lot No 2: Supply of the rails to delivery points in Lithuania (hereinafter — Lot No 2) for the total

estimated contract value 87 550 000,00 EUR;

1.13.3. Lot No 3: Supply of the rails to delivery points in Estonia (hereinafter - Lot No 3) for the total

estimated contract value 50 150 000,00 EUR.

Candidate is entitled to submit Application for one or several lots.

1.14.

1.15.
1.16.

Framework agreement duration: 84 months from the commencement day, with the possibility to
extend the period of execution and covering also the defects notification period and in accordance
with the terms and conditions specified in regulatory enactments and the Framework agreement.

Place of execution of the Framework agreement: Estonia, Latvia, Lithuania.

This competitive procedure with negotiation is carried out using E-Tenders system which is a
subsystem of the Electronic Procurement System https://www.eis.gov.Iv/EKEIS/Supplier.

(Suppliers apply for the Electronic Procurement System (if the Candidate is not registered in
Electronic Procurement System) in State Regional Development Agency (please see information
here_http://www.railbaltica.org/procurement/e-procurement-system/).

This Regulation and all its annexes are freely available in the Contracting Authority’s profile in the E-
Tenders system on the webpage https://www.eis.gov.Iv/EKEIS/Supplier/Organizer/3001.

and the Internet site of the Contracting Authority https://www.railbaltica.org/tenders/.

Amendments to this Regulation and answers to Candidates’ questions shall be published on the E-
Tenders system webpage https://www.eis.gov.Iv/EKEIS/Supplier/Procurement/61176 and the
Contracting Authority's Internet site https://www.railbaltica.org/tenders/. It is the Candidate’s
responsibility to constantly follow the information published on the webpage and to take it into
consideration in its Application.

. The Competition is co - financed by the Connecting Europe Facility (CEF) and the state budget of

Estonia, Latvia and Lithuania.


http://www.eis.gov.lv/
https://www.eis.gov.lv/EKEIS/Supplier
http://www.railbaltica.org/procurement/e-procurement-system/

2.1.

2.2.

INFORMATION ABOUT THE STAGE TWO OF THE COMPETITION AND THE
CONTRACT

During the Stage Two of the Competition the Procurement Commission in every lot will choose the
most economically advantageous proposal according to criteria covering technical, financial and
environmental aspects which comply with the requirements set in the documentation of the Stage
Two of the Competition. Detailed criteria and methodology for the award of the most economically
advantageous proposal will be specified in the documentation of the Stage Two of the competition.

During the Stage Two of the Competition the Contracting Authority shall evaluate subcontractors,
whose share of Contract is equal to or exceeds 10% of the Contract price, of the Tenderer to whom
the rights to conclude the Contract should be assigned. In case such subcontractors will comply with
any of the exclusion grounds which are mentioned in Sections 4.1.(2.) to 4.1.(8.) and 4.1.(13.) the
Contracting Authority shall request the Tenderer to change such subcontractor. If the Tenderer shall
not submit documents about another subcontractor which complies with the selection criteria
within 10 (ten) business days from the date when the request was issued or sent to the Tender, the






































































































