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The Project Scope

Existing 

Concepts

100% 

designs

17 Regional stations

Strategic intent: Construct 

stations in parallel with main 

line.
Design deadline: Q4 2023



What do we mean by Regional station?
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▪A set of documents (hundreds of pages) clearly defining all
the elements of the global project, incl. Regional stations.

▪ For regional stations they define:
▪ Station types;

▪ Station territory and support facilities (e.g. over/under-pass
designs);

▪ Station building layout and planning;

▪ Architectural concept, color scheme and preffered materials;

▪ Other.

▪Design solutions cannot deviate from DG!*

Design Guidelines (DG)
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Station types

Type 2

Landmark station

Type 1 – International stations

Type 3

Basic station

Type 4

Platform station
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Territory & support facilities

Type 2

Landmark station

Type 4

Platform station
Type 3

Basic station

Territory: 5750 m2

Vehicle parking: 30

Taxi parking: 6

EV charging stations: 6

Territory: 3450 m2

Vehicle parking: 12

Taxi parking: 2

EV charging stations: 2

Territory: 4600 m2

Vehicle parking: 20

Taxi parking: 4

EV charging stations: 4
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Space for future growth

Type 3 Type 2
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Type 3 – Basic station

1. Staff Room

2. Police

3. Control Room

4. Ticket Office

5. First Aid

6. Toilets

7. Master

8. Staff Toilet

9. ATM

10. TVN

11. Waiting Zone

12. Ticket Validation Zone
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Type 2 – Landmark station

9. TVM

10. ATM

11. Waiting Zone

12. Ticket Validation Zone

13. Platform

14. Main Route

15. Information Desk

16. Retail Zone



Custom Station



Interface Management

Your
Interface 
Manager

EDzL

Main Line 
Designers

Third
parties

CCS Contractor

ENE Contractor

VAS Latvijas Dzelzceļš

Latvian State Roads

State Environmental 

Service

Including:

Municipalities

Other
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▪ During design process, you will have to take into account various
studies, e.g.:
▪ Currently available studies:

• Rail Baltica – Operational Plan Study;

• Additional requirements for site investigations;

• Quality Assesment Study on Usage of Local Mineral Materials;

• Archeology and cultural heritage study;

• Etc.

▪ In process studies:
• Regional Impact Study;

• Precise platform offset calculation Study;

• "Dig once" & Corridor Synergies Study;

• Etc.

▪ The list is not exhaustive as other studies might be devised to assist the
global project.

Studies



Procurement Scope

PRIMARY WORKS OPTIONAL WORKS

Designs

Author supervision

Standard designs

Custom designs Initial EIA

Designs (V2)

Full EIA

Soil Rehabilitation Plans

Spatial Planning



Spatial planning

Given the size and complexity of the Rail Baltica project, it has proven impossible to develop spatial 
planning documents before technical solutions are prepared to a certain extent.

Currently: 
• local planning process is ongoing in Riga City in parallel with the main line design;
• local planning procurements are issued for Skulte and Iecava Infrastructure maintenance facilities 

(including the respective regional stations in the scope).

20.05.2021 - Ministry of Transport has issued a Draft Order of the Cabinet of Ministers to specify the scope 
of the NIO of the European standard gauge public railway infrastructure line Rail Baltica project. The draft 
order provides for the inclusion of regional stations as NIO.

The indicative due date for announcing the regulations of the Cabinet of Ministers is September 2021.

Object of national interest (NIO)
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Deliverable timeline

Deliverables

Months

DateFrom

previous

From

contract

Standardised designs for type 2/3/4 station buildings, incl. BIM model 6 6 19-Aug-2022

Design of minimum composition (build.perm) 0 6 19-Aug-2022

Initial EIA 2 8 18-Oct-2022

Interim deliverables 9 17-Nov-2022

Land aquisition plan 3 9 17-Nov-2022

BIM model mockup for custom buildings 3 9 17-Nov-2022

Master design 6 12 15-Feb-2023

MD Expert review 2 14 16-Apr-2023

DTD (100% design, incl. stakeholder approval) 3 17 15-Jul-2023

DTD Expert review 2 19 13-Sep-2023

Approval from construction board 1 20 13-Oct-2023
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Bid Financials (I) - Total
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Bid Financials (II) - Design Group
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Bid Financials (III) - One station
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BIM requirements

http://www.railbaltica.org/rb-rail-as-bim-documentation/

http://www.railbaltica.org/rb-rail-as-bim-documentation/
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BIM requirements
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Native BIM model with attribute data -> IFC -> 
Asset Register
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Native BIM model with attribute data -> IFC -> 
Asset Register

BIM attributes

Asset Register 

database
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References input data in DG



Part III
Per-station information
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Station types

Type 2

Landmark station

Type 4

Platform station

Type 3

Basic station

Territory: 5750 m2

Vehicle parking: 30

Taxi parking: 6

EV charging stations: 6

Territory: 3450 m2

Vehicle parking: 12

Taxi parking: 2

EV charging stations: 2

Territory: 4600 m2

Vehicle parking: 20

Taxi parking: 4

EV charging stations: 4

Salacgrīva

Torņakalns

Imanta

Bauska

Skulte Iecava

Baldone

Saurieši

Jaunmārupe

Tūja

Salaspils

Slāvu tilts

Stradiņi/Āgenskalns

Zasulauks​

Olaine​

Ķekava

Vangaži
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Salacgrīva station

Salacgrīva

57.7610, 24.3883

Approx. Coordinates
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Tūja station

Tūja

57.5722, 24.4361

Approx. Coordinates
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Skulte station

Skulte

57.3560, 24.4995

Approx. Coordinates
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Vangaži station

Vangaži

57.0818, 24.6030

Approx. Coordinates
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Salaspils station

Salaspils

56.8502, 24.4011

Approx. Coordinates



41

Baldone station

Baldone

56.7536, 24.3435

Approx. Coordinates
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Iecava station

Iecava

56.5832, 24.2745

Approx. Coordinates
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Bauska station

Bauska

56.3997, 24.2735

Approx. Coordinates
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Saurieši station

Saurieši

56.9172, 24.3612

Approx. Coordinates
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Stations in Riga

Slāvu aplis

Imanta

Torņkalns

Zasulauks

Stradiņi
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Slāvu aplis station

56.9298, 24.1721

Approx. Coordinates



47

Torņkalns station

x, y

Approx. Coordinates



48

Āgenskalns station

56.9314, 24.0604

Approx. Coordinates



49

Zasulauks station

x, y

Approx. Coordinates
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Imanta station

56.9502, 24.0010

Approx. Coordinates
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Jaunmārupe station

Jaunmārupe

56.8762, 23.9577

Approx. Coordinates



52

Olaine station

56.8343, 24.0339

Approx. Coordinates

Olaine
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Ķekava station

Ķekava

56.81, 24.1697

Approx. Coordinates
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Submitted questions (I)
Question Answer

1 Is it foreseen to have seperate building permits for the 

stations or they will be everywhere part of the main line 

building permits?

It is planned to have separate building permits for each regional 

station.

2 Who is responsible for the management of the interface to 

ENE and CCS contractor (e.g. for CCS, definition of 

solution for platform screenwalls)?

Regional station designer shall provide interface management and 

cooperate with all involved parties, incl. main line desginers. How 

wide and at what stages of design this cooperation will be shall be 

specified in Technical specification. Also see Question 11.

3 What will be the evaluation criteria for the bid? We 

recommend to have also a technical evaluation.

Procurement comission is considering also a technical evaluation. 

The participants are welcome to provide feedback on Rail Baltica 

tenders (which criteria "work" or not and share best practices from 

their viewpoint. The Comission will collect these suggestions 

and carefully evaluate them. 

We cannot confirm any technical evaluation criteria currently.

4 The station design consultant should have experience 

with designing stations along a high-speed line. Can you 

confirm?

Procurement commission is working on development of 

qualification requirements at the moment and will set appropriate 

and proportionate requirements.
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Submitted questions (II)
Question Answer

5 Will the liability be limited to the contract value? Currently, the contracting authority can't give a specific 

answer on the expected limits of liability as the draft contract 

isn't ready yet.

6 Will it be required to perform geological investigations or those 

will be provided by the main line designer?

Geological investigations will need to be carried out. If any 

are made available by mainline, they will be reference 

material only.

7 Will the design phase and the survey phase be separated? We 

recommend to first have a conceptual verification phase, survey 

phase and then the detailed design phase.

The Procurement Commission will consider this suggestion 

for inclusion in TS. We kindly ask other participants to share 

thoughts in on the question.

8 Will it be necessary to have a certified designer? Proposed designers must be certified according to Latvian 

legislation to provide services mentioned in contract. During 

procurement stage designers can be not certified, but they 

need to have appropriate experience and education to 

receive appropriate certificate henceforth.
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Submitted questions (III)
Question Answer

9 What will be the overall timeline? Contract execution is 20 months. Detailed breakdown shown 

in presentation.

10 Who will design the roads, connecting the station with the 

existing road network?

The winner of this planned tender up to roads already 

existing or planned in mainline designs.

11 How the interface with the infrastructure designer of the main line 

will be managed (e.g., designing pedestrian underpass through 

the embankment?)

The specific interface management matrix is in development; 

however, it will be the designers Interface Managers 

responsibility overall.

12 If you could clarify if the procurement is for the construction 

documentation and supervision of already designed stations or if 

refers to the full scope of design including concept?

The procurement is for finalising conceptual designs to full 

100% design detail.

13 I´d like to ask about potential conflict of interest in future 

¨Supervision of Works¨tenders in RAIL BALTICA project.

The interested supplier is also interested in the upcoming 
Supervision of Works for the track of RAIL BALTICA main line.

I´d like to know if there will be conflict of interest with the 
designer for the regional stations.

At this stage of the procurement, the Contracting 

authority cannot give an unambiguous answer to the 

question.

If the Regional station designer will submit its 

application/offer in the possible procurement for the 

supervision services of the Rail Baltica main line 

infrastructure construction, the contracting authority will have 

to assess the specific factual circumstances.

This includes also a possibility to request the tenderer to 

submit evidence that the prior involvement of the tenderer or 

the legal person related to the tenderer in the design of the 

regional stations does not unduly restrict competition in the 

abovementioned procurement for the supervision services of 

the Rail Baltica main line infrastructure construction.



57

THANK YOU

Questions?


