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Market Outlook Survey

Undertaken in Q4 2020

Medium
26%

Company Size

Have not participated in
Rail Baltica procurement

58%

Services
31%

Main Focus

Have participated in
Rail Baltica procurement

77 participants
from 19+ countries

34% Baltic

64% Non-Baltic



COVID-19 Impact Experienced

Suppliers have
requested to improve
payment terms

Have delays or Have lost incoming
suspensions of works / orders

services / deliveries



COVID-19 Impact Experienced

We have had to reduce our prices

Financing, insurances and guarantees has been more difficult to obtain

Increased supplier prices

We have requested client(s) to improve payment terms]

We have shortened payment terms to our suppliers
Reported Force Majuere instances
Loss of suppliers

Change of suppliers

Problems with receiving payment

Reduction of workforce

Logistics / deliveries problems I

Delays or suspensions in works/services/ deliveries] ]

Production / manufacturing downtime I
Termination of existing contracts |

Loss of incoming orders] ]
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Predictions for next 12 months

Will request clients to Will have delays or Financing, insurances Supplier prices will Logistics / deliveries
improve payment suspensions of works/  and guarantees more increase problems
terms services / deliveries difficult to obtain



Predictions for next 12 months

We will have to reduce our prices

Financing, insurances and guarantees more difficult to obtain

Supplier prices will increase

We will have to request client(s) to improve payment terms

We will have to shorten payment terms to our suppliers
Reported Force Majuere instances

Loss of suppliers

Change of suppliers

Problems with receiving payment

Reduction of workforce

Logistics / deliveries problems

Delays or suspensions in works/services/ deliveries

Production / manufacturing downtime
Termination of existing contracts

Loss of incoming orders

m No Impact expected
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80% 90% 100%

m Major impact expected



In light of the current market environment

(including the COVID-19 impacts), going

forward:

New safety regulations due to COVID-19 may increase prices
We want to know main contract conditions in advance

Price only tenders more beneficial next 12 months
Qualitative criteria more beneficial next 12 months

We prefer open procedure to competitive with negotiations
We have experience in tenders with qualitative criteria

Cash flow problems getting worse next 12 months

Advance payments have become more important

We prefer fixed price approach over other pricing options
We support joint risk management with Contracting Authority
Additional discussion/negotiation ensures best proposals
Clarification Q&A sufficient for proposal preparation clarity
Evaluation should be price only

Evaluation should include qualitative criteria (not price only)
Qualification has to include reference projects

Qualification has to include key experts
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Construction Market & Supply Market
Preference for Material Supply

We prefer Contracting Authority's supplied We prefer to supply materials in a consolidated
main free issue construction materials, such as approach via the Contracting Authority (not procured
rails, sleepers, ballast, turnouts etc. separately by each Construction Company)?

Construction Market Supply Market



Supplier preferred proportion of
contract sum for advance payment

No advance
payment

1-5% of contract
price

11-15% of contract

price 6-10% of contract



Are the minimum qualification requirements in the
"Common Procurement Standards and Guidelines for the
Rail Baltica project” reasonable?

Reasonable
78%

Too strict
18%

Too
lenient
4%




Ability to Meet Qualification Requirements

Environmental management system that complies with SO
14001:2015 standard or equivalent

Quality management system that complies with ISO
9001:2015 standard or equivalent

Last year's critical liquidity ratio (current assets - resources /
short-term liabilities) is 0.5 or more

Last year's liquidity ratio 1 or more, plus positive equity

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

mYes mNo



Proportions of Respondents
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Supplier Preference on Evaluation Criteria

proportions

Description of construction works methodology / service

provision methodology
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Not
important

1-10%

11-20%
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31-40% 41-50% More than Not 1-10%
51% important

Preferred Evaluation Criteria Proportions
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Proportions of Respondents
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Supplier Preference on Evaluation Criteria

proportions

Mitigation of Covid-19 impact
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Description of Supply Chain aspects
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Proportions of Respondents

Sub-contractor management methodology
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Supplier Preference on Evaluation Criteria
proportions

Description of environmental management system and Description of quality management system and its
its implementation implementation
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Proportions of Respondents
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Proportions of Respondents

Supplier Preference on Evaluation Criteria
proportions

Proposal Price Description of occupational and work safety and its
implementation
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Proportions of Respondents

Supplier Preference on Evaluation Criteria
proportions

Previous experience in implementing the 1435 mm Environmental and green requirements/aspects
gauge railway design or construction or related
works/services
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Proportions of Respondents
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Sustainability and business continuity
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Proportions of Respondents
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Terms of delivery (only for Goods)
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WE VALUE

WE VALUE

Thank youl!

WEVALUE PURPOSE




