Konkursa procediiras ar sarunam “Rail Baltica BIM sistémas programmatiras piegade,
uzstadisana un uzturésana”, identifikacijas numurs: RBR 2018/26,

Competitive procedure with negotiation “Software supply, implementation and maintenance for Rail
Baltica BIM system”, identification number: RBR 2018/26,

Zinojums /Report

Riga 2019.gada 27.augusta
Pasatitajs: RB Rail AS, redistracijas numurs:
40103845025, juridiska adrese: Krisjana Valdemara
iela 8-7, Riga, LV-1010, Latvija.

lepirkuma procedira un identifikacijas numurs:
konkursa proceddra ar sarunam Rail Baltica BIM
sistémas programmaturas piegade, uzstadisana un
uzturésana”, identifikacijas numurs: RBR 2018/26
(turpmak — lepirkuma procediira).

Datums, kad pazinojums par ligumu publicéts
Eiropas Savienibas Oficialaja Véstnesi:
2018. gada 6.decembr1 (2018/S 235-536751).

Datums, kad pazinojums par ligumu publicéts
lepirkumu uzraudzibas biroja timeklvietné:
2018.gada 6.decembris.

lepirkuma komisija:

tds sastdvs apstiprinats ar RB Rail AS valdes
2018.gada 27.novembra rikojumu Nr.11/2018-68
$&da sastava (turpmak - Komisija):

Komisijas priek$sedétajs
J.Luk3evics - lepirkumu specialists;

Komisijas priek3sédétaja vietnieks
R.BuSmanis — BIM vaditajs;

Komisijas locekle B.Zauere — Vecaka juriste;

Komisijas  loceklis  Llvanovs -  Tehniskas
mijiedarbibas vaditajs;
Komisijas loceklis J.Starynina - BIM un AIM

koordinatore.
Komisijas sekretare (bez balsstiesibam)
R.Grigane - Jaunaka iepirkumu specialiste.

Pieaicinatie eksperti (bez balsstiesibam):

1. G.Dravenieks - IT sistému un

administrators;

K.Piirsalu — lepirkumu departamenta vaditajs;

A Billington — Inovaciju un ilgtspé&jas eksperts;

4. M.Dumbrava - Vecakais specialists (AB “Lietuvos
gelezinkeliai”);

5. M.KKaudylas - Stratégijas un starptautisko
attiesibu vaditajs (AB “Lietuvos geleZinkeliai”);

6. J.Freimanis — Tehniskais eksperts (SIA “Eiropas
Dzelzcela linijas”);

7. E.Jaunzems - Galvena inzZeniera vietnieks (SIA
“Eiropas Dzelzcela linijas");

lietotaju

w N

Riga 27 August 2019
Contracting authority: RB Rail AS, registration number
40103845025, registered address: Krisjana Valdemara
iela 8-7, Riga, LV-1010, Latvia.

Procurement procedure and identification number:
competitive procedure with negotiation “Software
supply, implementation and maintenance for Rail
Baltica BIM system”, identification number: RBR 2018/26
(hereinafter - competition).

Notice publication date in TED Tenders Electronic
Daily: 6 December 2018 (2018/S 235-536751).

Notice publication date at website of Procurement
Monitoring Bureau:
6 December 2018.

Procurement commission:
Composition which has been approved by the
Management Board of RB Rail AS with order
No 11/2018-68 dated 27 November 2018, consisting of
{hereinafter - Commission):

Commission chairman
J.Luk3evics — Procurement Specialist;

Commission vice-chairperson
R.BuSmanis — BIM Team Leader;

Commission member B.Zauere — Senior Lawyer;
Commission member L.vanovs — Technical Interface
Management Team Leader;
Commission member J.Starynina -
coordinator;

Commission secretary (with no voting rights)
R.Grigane — Junior Procurement Specialist.

BIM & AIM

Invited experts (with no voting rights):

1. G.Dravenieks — IT Systems and Users Administrator;

2. K.Piirsalu - Head of Procurement Department;

3. AuBillington - Innovations and Sustainability Expert;

4. M.Dumbrava - Senior Specialist (AB “Lietuvos
gelezinkeliai”);

5. MXKausdylas — Head of Strategy and International
Relations;

6. JFreimanis - Technical
Dzelzcela linijas”);

7. EJaunzems - Deputy Lead Engineer (SIA “Eiropas
Dzelzcela linijas”);

8. l.Daniljuk - Project Engineer (Rail Baltica Estonia
ou);

Expert (SIA “Eiropas



8. l.Daniljuk — Projekta inZenieris (Rail Baltic Estonia
ou);

9. J.Paulo Matos Dias — Projekta kontroles vaditajs;

10. O.5tops - IT vadrtajs;

11. U.Alber — BIM un AIM koordinators.

Pretendentiem noteiktas kvalifikacijas prasibas:
noteiktas iepirkuma proceddras “Rail Baltica BIM
sistémas programmatiras piegade, uzstadiSana un
uzturésana” nolikuma.
Piedavajuma izvéles kritérijs:  saimnieciski
visizdevigakais piedavajums.

Pieteikumu iesniegsanas termins:
2019.gada 21 janvaris.

Piedavajumu iesniegsanas termins:
2019.gada 28.jinijs

Piegadataju nosaukumi, kuri pieteikusies uz
kandidatu atlasi un to pretendentu nosaukumi, kuri
ir iesniegusi piedavajumus, ka ari to piedavatas
cenas.

Pieteikumus iesniegusi sadi Kandidati:

1. Bentley Systems International Limited;

2. Civilpoint Oy;

3.Piegadataju apvieniba “GRAITEC s.r.o. - SUDOP
BRNO spol. s.r.o. - PSS GRAITEC”;

4. ASITE SOLUTIONS LTD;

5.Piegadataju apvieniba “DCS Finland Oy -
Pirkanmaan Mittauspalvelu Oy”".

Piedavajumus iesniequsi 3adi pretendenti un to
piedavatas cenas:

9. J.Paulo Matos Dias — Project Control Manager;
10.0.5tops - IT Manager;
11. U.Alber - BIM & AIM Manager.

Qualification requirements for the Tenderers:
stipulated in regulations of the procurement procedure
“Software supply, implementation and maintenance for
Rail Baltica BIM system”.

the

Selection criteria: most

advantageous proposal.

economically

Opening of the Applications:
21 January 2019.

Submission date of Proposals:
28 June 2019.

Names of the Suppliers who have applied for the
selection of Candidates and the names of the Tenderers
who have submitted Proposals and the offered prices.

Applications has been submitted by the following

Candidates:

1. Bentley Systems International Limited;

2. Civilpoint Oy;

3. Partnership “GRAITEC s.r.o. — SUDOP BRNO spol. s.r.o.
- PSS GRAITEC";

4. ASITE SOLUTION LTD;

5. Piegadataju apvieniba “DCS Finland Oy — Pirkanmaan
Mittauspalvelu Oy”.

Proposals have been submitted by the following
Tenderers and proposed prices:

Pretendenti Cena EUR Tenderers Total EUR
bez PVN excl. VAT
E,? dntley Systems  International 1224 367,20 Bentley Systems International Ltd 1224 367,20

Kandidatu skaita samazinasanas gadijuma norada
izraudzito  kandidatu  nosaukumus un to
izraudzisanas iemeslus, noraidito kandidatu
nosaukumus un to noraidisanas iemeslus:

Netika piemérots.

Pieteikumu un piedavajumu atvérsanas vieta,
datums un laiks:

Pieteikumu atvérsana — 2019.gada 21.janvari, plkst.
15:00, E-lepirkumu sistéma;

Piedavajumu atvér3ana - 2019.gada 28.janija,
plkst.14:00, E-lepirkumu sistéma.

Ta pretendenta nosaukums, ar kuru nolemts slégt
iepirkuma ligumu, piedavata ligumcena, ka ari
piedavajumu izvértésanas kopsavilkums un
pamatojums piedavajuma izvélei:

In a case of reduction of Candidates, indicate selected
Candidate names and the reason for their selection,
rejected Candidates names and reasons for rejection:
Not applicable.

Place, date and time of the opening of Applications
and Proposals:

Applications opening - 21 January 2019, 15:00 o"clock
E-Tender system;

Proposals opening - 28 June 2019, 14:00 o'clock, E-
Tender system.

The Tenderer awarded the contract rights and
justification for the decision to award the contract
rights:

As proposal submitted by the tenderer met all
qualification criteria described in the Procurement



Nemot vérd, ka pretendenta iesniegtais
piedavajums pilniba atbilst visam lepirkuma
nolikuma noteiktajam kvalifikacijas prasibam un ir
saimnieciski visizdevigakais piedavajums, lepirkuma
komisija pamatojoties uz iepirkuma procediras 2.
kértas nolikuma 14.1.punktu, 2019.gada 27.augusta
noléma liguma slégsanas tiesibas pieskirt
pretendentam Bentley Systems international Ltd par
kopéjo liguma summu EUR 1224 367,20 (viens
miljons divi simti divdesmit Cetri tOksto3i tris simti
seSdesmit septini euro un 20 centi) bez PYN.

Pretendenta piedavata liguma cena ir pamatota,
samériga un Pasatitdja riciba esosajiem finansu
lidzekliem atbilstosa. lepirkuma nolikuma ieklautas
prasibas ir pamatotas un samérigas, iepirkuma
priekSmetam un Publisko iepirkumu likuma
reguléjumam atbilstosas.

Pretendenta, ar kuru tiks slégts ligums, piesaistitie

apakSuznémeéji un tiem nododamo darbu
apraksts:

Nav

Pamatojums lémumam par katru noraidito

kandidatu un pretendentu, ka ari par katru
iepirkuma procediras dokumentiem neatbilstosu
pieteikumu un piedavajumu:

1. noraiditie kandidati:

a. Piegadataju apvieniba “GRAITEC s.r.0. -
SUDOP BRNO spol. s.r.o. - PSS GRAITEC”
- kandidats neatbilst nolikuma 4.1.(1)
apakdpunkta noteiktajam pieredzes
prasibam, t. i. pretendents iepriek3gjo 5
gadu laikd nav veicis kompleksas BIM
programmaturas piegadi, kas ietver
programmatiras uzstadisanu,
konfigurésanu un uzturésanu, liela
plasa méroga lineadra infrastruktiras
projekta parvaldibai (projektésanai vai
bavniecibai) vismaz 3 klientiem, kur
katra piegade ir vismaz 300 000 euro
bez PVN vértiba un lietotaju skaits
vismaz 100;

b. ASITE SOLUTIONS LTD - kandidats
nevaréja wuzradit dokumentus, kas
apliecinatu, ka piedavatais projekta
vaditajs ir ieguvis vismaz bakalaura
gradu. Nemot véra 3os apstaklus,
kandidats tika izslégts ka neatbilsto3s
nolikuma 4.1. (2b) prasibam;

c. Piegadataju apvieniba “DCS Finland Oy
— Pirkanmaan Mittauspalvelu Oy" -

kandidata apgrozijuma apmers
neatbilst kandidatu atlases nolikuma
43. (1) apakSpunktda noteiktajam

finansu prasibam, jo kandidats, lai

regulations and the tenderer has submitted the
economically most advantageous proposal,
Procurement commission in accordance with Section
14.1. of the procurement procedure 2" stage regulation
on 27 August 2019 decided to award the contract rights
to Bentley Systems International Ltd, with total contract
price. EUR1224 367,20 (one million two hundred
twenty four thousand three hundred sixty seven euros,
20 cents) excl. VAT.

Tenderers proposed price is completely justified,
reasonable and suitable for the financial resources
available for the Contracting authority. The
requirements of the Procurement regulations are
reasonable, proportionate and relevant to the subject
matter of the Procurement and regulation of the Public
Procurement Law.

Subcontractors of Tenderer awarded the contract
rights and description of the services assigned to
them:
None

Justification for every rejected Candidate and
Tenderer, as well as for every application and
proposal incompliant with procurement procedure
documents:

1. Rejected Candidates:

a. Partnership “GRAITEC s.r.o. - SUDOP
BRNO spol. s.r.o. - PSS GRAITEC" - the
candidate doesnt comply with the
requirements for the previous experience
as defined in clause 4.1.(1) of 1% stage
regulation - the tenderer during the
period of last five years hasn't provided
complex BIM management software
supply (including software
implementation, deployment,
configuration and maintenance) for large
scale linear infrastructure project
management (design or construction)
purposes for at least 3 (three) clients with
at least 100 software end users, where
total value of each of supply provided is
at least 3 00 000,00 EUR without VAT for
each client;

b. ASITE SOLUTIONS LTD - the candidate
wasn't able to provide documents which
confirms fact that proposed project
manager has obtained at least bachelor’s
degree. After taking into account those
obstacles candidate was rejected as
uncompliant to qualification
requirements as defined in clause 4.1.
(2b) of regulation;



2.

izpilditu izvirzitas prasibas attieciba uz
apgroztjuma apméru, balstas uz abu
piegadatdju  apvienibas dalibnieku
finansidlajam un  saimnieciskajam
spéjam, taCu taja pasa laika iepirkuma
komisija konstatéja, ka saskana ar
piegadatdju apvienibas  savstarpgji
noslégto ligumu “Par sadarbibu Rail
Baltica BIM programmatiras piegadei,
uzstadisanai un uzturésanai” apvienibas
dalibnieks Pirkanmaan Mitauspalvelu
Oy neuznemas nekadu atbildibu
gadijumag, ja apvienibas dalibnieks nav
spéjigs piegadat programmatiru. No 81
fakta iepirkuma komisija secina, ka
piegadatidju  apvieniba patiesiba
nebalstds uz piegadataju apvienibas
dalibnieka Pirkanmaan Mitauspalvelu
Oy finansidlajam un saimnieciskajam
spéjam, jo ta finansiala atbildiba
saskana ar piegadataju apvienibas
sadarbibas ligumu ir ierobeZota, t. i. nav
paredzéta solidara atbildiba par
iepirkuma liguma izpildi, kdda batu
janosaka, ja piegadataju apvieniba
balstds uz abu apvienibas dalibnieku
finansidlajam un  saimnieciskajam
spéjam. Ja gadijuma tiktu pienemts
[émums par liguma slégsanas tiesibu
pieskirSanu attiecigajam kandidatam,
tad saskana ar nolikuma 3.1.2. (a)
punktu piegadataju apvienibai pirms
iepirkuma liguma noslégsanas butu
janoslédz sabiedribas ligums saskana ar
LR Civillikuma 2241. - 2280. pantu vai
jaizveido personalsabiedriba saskana ar
LR Komerclikuma IX un X nodalu, 3ada
veida nodibinot solidaru atbildibu par
iepirkuma liguma izpildi. Ta ka solidaru
atbildibu starp piegadataju apvienibas
dalibniekiem saskana ar apvienibas
figumu nav  paredzéts noteikt,
piegadataju apvieniba nevar balstities
uz apvienibas dalibnieka Pirkanmaan
Mitauspalvelu Oy spé&jam, lai izpilditu
noteiktds  prasibas  attiectba uz
apgrozijuma apméru.

noraiditie pretendenti - nav.

Partnership “DCS Finland Oy -
Pirkanmaan Mittauspalvelu Oy” - the
total turnover of the partnership doesn't
comply with the financial requirements
setin clause 4.3. (1) of candidate selection
regulation because the candidate to
meet the minimum selection
requirement regarding turnover was
relying on the economic and financial
capabilities of both members of the
partnership (Candidate), but at the same
time procurement commission found
thataccording to “Partnership agreement
for working together on “Software
supply, implementation and
maintenance for Rail Baltica BIM system”,
attached to Application, Pirkanmaan
Mitauspalvelu Oy as one of the members
of the partnership “has no liability in the
event of DCS Finland OY not being able to
deliver the software” what legally means
that both members are not be fully
financially liable for the execution of the
procurement contract. From this aspect
procurement commission has concluded
that Candidate actually isn't relying on
the capabilities of the member -
Pirkanmaan Mitauspalvelu Oy because its
financial liability within partnership
agreement is limited - there isn't
expected to establish joint and several
liability for the execution of the
procurement contract and what has to be
established in this case mandatory if
partnership is relying on the financial
capabilities of both members of the
partnership. If would it be decided to
award contracting rights to such
partnership, then according to Clause
3.1.2. (a) of Regulations prior to
concluding the contract the partnership
shall at its discretion either enter into
partnership agreement within the
meaning of Civil Law of the Republic of
Latvia, Sections 2241 till 2280 or establish
a general or limited partnership within
the meaning of the Commercial Law of
the Republic of Latvia, Chapter IXand X in
that way establishing the joint and
several liability for the execution of the
procurement contract. Whereas joint and
several liability between the members of
the partnership isn't expected to
establish according to partnership
agreement, partnership can't rely on the
financial and economic capabilities of
member Pirkanmaan Mitauspalvelu Oy to
meet qualification requirements
regarding turnover.



Lémuma pamatojums, ja iepirkuma komisija
pienémusi lémumu partraukt vai izbeigt
iepirkuma procedaru:

Netika piemérots.

Piedavajuma noraidisanas pamatojums, ja
iepirkuma komisija atzinusi piedavajumu par
nepamatoti létu:
Netika piemérots.

Konstatéti intereSu konflikti un pasakumi, kas

veikti to novérsanai:
Netika piemérots.

Pielikuma: Saimneiciski visizdevigaka piedavajuma
novértéjuma kopsavilkums uz 1 (vienas) lapas.

Komisijas priekSsédétajs / Commission chairman

2. Rejected Tenderers — None.

Grounds for decision, if Procurement Commission
make a decision to terminate or discontinue
procurement procedure:

Not applicable.

Grounds for rejection, if Procurement Commission
make a decision to reject Tenderer proposal as
abnormally low:

Not applicable.

Founds out conflicts of interest and measures taken
to identified them:
Not applicable.

Enclosed: restricted competition Summary of
assessment of economically most advantageous
proposal on 1 (one) page.

J.Luk3evics



Evaluation summary for the competitive procedure with negotiation ,,Software supply,
implementation and maintenance
for Rail Baltica BIM system” (Id.No RBR 2018/26)

Nr. Criterion Max. Score, points Notes, if
p. k. possible Bentley Systems necessary
score International Ltd
12 additional (non
- mandatory)
1.1. | Technical proposal 10 10 functional
requirements are
covered
1.2. | Financial proposal 90 90 -

Commission chairm

J.Luksevics




