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CEF CONTRIBUTION 
€ 683 000 000

National 
CONTRIBUTION
€ 141 000 000

IN TOTAL: € 824 000 000 

Eligible cost CEF Grant

EE € 235 000 000 €194 000 000 

LV € 303 000 000 €247 000 000

LT € 286 000 000 €242 000 000

TOTAL: € 824 000 000 €683 000 000 

* After signing the CEF3 Grant Agreement in 2018



PLANNING PHASE in 2017:
▪ CBA - completed
▪ Preliminary estimated costs - known

MAIN STUDIES:
▪ In preparation: Business plan tender –

contract signed; Study on Upgrading the
railway line section "PL/LT state border-
Kaunas-RRT Palemonas" - in final phase

▪ Ready to enter into contract: Operational
plan, Feasibility study on rail bound
connection from RB Ülemiste passenger
terminal to Tallinn passenger port

▪ Tender evaluation: RB infrastructure manager
study – assessment of proposals

▪ In tender documentation final preparation
phase: several supplier market studies
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Prevention of COI situations - regulated by 
the Inter-Beneficiary Agreement, Common 

Procurement Standards & 
Guidelines, Contracting Scheme
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▪ Operational plan,
▪ Long- term business 

plan,
▪ Feasibility study on 

upgrading the 
railway line section 
"PL/LT state border-
Kaunas-
RRT Palemonas"

▪ Infrastructure 
management study

▪ Series of technical 
studies

▪ Supplier market 
studies

▪ Commercialization 
studies

▪ BIM implementation

▪ To finalise the 
CPTD* in three 
Countries**

▪ Detailed technical 
design tenders 
finalised in Estonia, 
partly in LV and LT

▪ Detailed technical 
design works start in 
the summer
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