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Open competition ,,Rail Baltica infrastructure management study”, Identification number RBR 2017/18

Zinojums /Report

Riga
Riga

Pasatitajs: RB Rail AS, registracijas numurs:
40103845025, juridiska adrese: Krisjana Valdemara
iela 8-7, Riga, LV-1010, Latvija.

lepirkuma procedira un identifikacijas numurs:
atklats konkurss ,Pé&tijums par Rail Baltica
infrastruktdras parvaldibas modeli”, identifikacijas
numurs RBR 2017/18.

Datums, kad pazinojums par ligumu publicéts
lepirkumu uzraudzibas biroja lapa:
2017.gada 9jalija.

majas

lepirkuma komisija: apstiprinata ar RB Rail AS
valdes 2017.gada 12.janija rikojumu Nr.11/2017-51
un 2017.gada 26.jalija rikojumu Nr.11/2017-66 sada
sastava:

lepirkuma komisijas priek3sédétajs — M.Blaus,

Vadoz3ais iepirkumu specialists;

lepirkuma komisijas priek§sédétaja vietnieks -
G.Bramans, Projekta vaditajs Latvija;

lepirkuma komisijas loceklis — R.Volfs, Finansu
kontroles vaditajs;

lepirkuma komisijas loceklis — T.Pelcers, lepirkumu
specialists;

lepirkuma komisijas sekretare — E.Saule, lepirkumu
specialiste — juriste.

2017.gada 6.novembri
6 November 2017

Contracting authority: Joint stock company RB Rail
AS, registration number 40103845025, registered
address: KriSjana Valdemara iela 8-7, Riga, LV-1010,
Latvia.

Procurement procedure and identification
number: open competition ,Rail Baltica
infrastructure management study”, identification
number RBR 2017/18.

publication date at Procurement

Monitoring Bureau website: 9 July 2017.

Notice

Procurement commission: has been approved by
order No 11/2017-51, dated 12 June 2017 and by
order No 11/2017-66, dated 26 July 2017 consisting
of:

Procurement commission chairman - M.Blaus, Lead
Procurement Specialist;

Procurement  Commission vice-chairman -

G.Bramans, Project expert Latvia;

Procurement commission member - R.Volfs,

Financial Reporting Manager;

Procurement commission member - T.Pelcers,
Procurement Specialist;

Procurement Commission secretary - E.Saule,

Procurement Specialist - Lawyer.



Pretendentiem noteiktas kvalifikacijas prasibas:
noteiktas atklata konkursa ,,Pétijjlums par Rail Baltica

infrastruktdras parvaldibas modeli” nolikuma.

Qualification criteria: included in the regulation of

the open competition ,Rail Baltica infrastructure

management study”.

Piedavajumu izvéles  kritérijs:  saimnieciski | Proposal evaluation: the most economically
visizdevigakais piedavajums. advantageous proposal.
Piedavajumu iesniegsanas termins: | Submission of Proposal: 5 September 2017, till
2017.gada 5.septembiris, lidz plkst.10:00. 10:00 o'clock.
lesniegtie piedavajumi un piedavatas | Proposals and the proposed price:
ligumcenas:
Kopa EUR (bez Grand total EUR
Pretendents Tenderer
PVN) (excl.VAT)
McKinsey & Company Poland McKinsey & Company Poland
. 400 000,00 400 000,00
Sp.z 0.0, red.nr. 5260021533 Sp.z 0.0, reg.no. 5260021533
DB Engi - - - : -
nglneel"mg & Consulting 370 000,00 DB Engineering & Consuliting 370 000,00
GmbH, reg.nr. HRB 56655 GmbH, reg.no. HRB 56655
SIA SIA
»PricewaterhouseCoopers”, 177 600,00 «PricewaterhouseCoopers”, 177 600,00
reg.nr. 40003142793 reg.nr. 40003142793

Piedavajumu atvérSanas vieta, datums un laiks:

2017.gada 5.septembris,

plkst.10:00, RB Rail AS,

Krisjana Valdemara iela 8-7, Riga, LV-1010.

Pretendents, ar kuru tiks slégts ligums, un

pamatojums piedavajuma izvélei: nav.
Noraiditais pretendents:
1. lepirkuma komisija izvértéjot Pretendenta

McKinsey & Company Poland Sp. z o.0
iesniegto  dokumentu  par piedavajuma
nodrodindjumu konstatéja, ka tas neatbilst
nolikuma 10. punktd noteiktajam prasibam.
Pamatojoties uz to, ka atbilsto3s piedavajuma
nodrodindjums netika iesniegts, kopa ar
piedavajumu, lepirkuma komisija noléma
Pretendenta McKinsey & Company Poland Sp.
z 0.0 iesniegto piedavajumu noraidit un talak
nevértét;

no Pretendenta DB Engineering & Consulting
GmbH piedavajuma iesniegtas informacijas tiek
secinats, ka piedavajums neatbilst konkursa
nolikuma 8.1.1.punktda noteiktajai prasibai.

Opening of Proposals: 10.00 o'clock 5 September
2017 ar RB Rail AS, Krisjana Valdemara iela 8-7, Riga,
Lv-1010.

The decision on the contract award: none.

Rejected Tenderer:

1.

Assessing the document on Proposal security
submitted by Tenderer McKinsey & Company
Poland Sp. z 0.0 Procurement commission
found that it does not comply with the
requirements stipulated in Clause 10 of the open
competition Regulations. Relying on the fact
that compliant Proposal security was not
submitted with the Tender documents,
procurement commission decides to reject
Proposal submitted by McKinsey & Company
Poland Sp. z 0.0 and and eliminate from further
evaluation;

From the information of the Proposal submitted
by DB Engineering & Consulting GmbH is
found that it does not comply with the
requirement set in Clause 8.1.1 of the



a)

Pretendents balstas uz uznémuma Railistics
GmbH profesionalo pieredzi un ekspertiem, ka
an piesaista uznémumu Rilaistics GmbH, ka
apakSuznéméju, kura darbu apjoms parsniedz
10 % no iepirkuma priekSmeta noteiktajiem
darbiem  kopuma.  Atbilstosi  nolikuma
8.1.1.punktd noteiktajam, Pretendentam ir
jaiesniedz pieradijumi un japierada Pasatitajam,
ka Pretendenta riciba bls visi nepiecieSamie
resursi, kas nepiecielami liguma izpildei, to
apliecinot ar parakstitu ligumu vai sadarbibas
apliecinajumu par resursu nodosanu
Pretendentam, kas noslégts starp $adu personu
un Pretendentu. Pretendents var aizstat
apliecinajumu un sadarbibas ligumu par resursu
nodosanu ar jebkura cita veida dokumentu ar
kuru Pretendents var pieradit, ka nepiecieSamie
resursi bls vina riccbd un tiks izmantoti
iepirkuma liguma izpildes laika. Nemot vérad
nosacijumus, kuri noteikti konkursa nolikuma
8.1.2.punktd “Dokumentiem par sadarbibu un
resursu nodo3anu ir jabat pietiekamiem, lai
pieraditu, ka pretendenta riciba bas
nepiecieSamie resursi, iesniedzot o uznéméju
apliecindgjumu vai vienoSanos par konkréta
liguma izpildei nepiecie$amo resursu nodosanu
piegadataja riciba vai sadarbibu konkréta liguma
izpildé”. lepirkuma komisijas uzskata, ka
pretendenta iesniegtais un  parakstitais
dokuments (2017.gada 4.septembra véstule par
apaksuzéméju iesaistiS8anu) ir nepietiekams, lai
pierdditu, ka pretendenta ricibda buls
nepiecieSamie resursi, ja tam tiks pieskirtas
liguma slég3anas tiesibas.

Pamatojoties uz iepriek$minéto, ka nav iesniegts
dokuments, kurd aprakstits par resursiem, kas
tiks nodoti apakSuznéméjiem, lepirkuma
komisijas noléma noraidit pretendenta iesniegto
piedavajumu.

No SIA ,PricewaterhouseCoopers” iesniegta
piedavajuma, lepirkuma komisija konstatéja, ka:
piedavajums neatbilst Nolikuma 7.2.punkta
1.apakspunkta noteiktajai prasibai. Pretendents
balstas uz fiziskas personas iespéjam, lai izpilditu
atklata konkursa nolikuma prasibam. Saskana ar
7.2.punkta 1.apakspunkta noteiktajam
prasibam, pretendentam, ja tas balstas uz
fiziskas personas iespéjam, tam jaiesniedz $is
personas identifikacijas kartes vai pases kopija,
pretendents nav iesniedzis kopiju no ieprieks
minétajiem dokumentiem;

piedavajums neatbilst 7.4.punkta 1.apakspunkta
noteiktajai prasibai. Saskand ar Nolikuma
7.4.punktu, Pretendentam bija jaiesniedz

Regulation. The Tenderer relies on the
capabilities of the company Railistics GmbH in
professional experience and experts and
involves company Railistics GmbH as a
subcontractor for the amount of the tasks which
exceed 10 % of the of the subject matter in total.
As per requirement stipulated in clause 8.1.1
Tenderer has to provide evidences and prove to
the Contracting authority that the Tenderer shall
have available all the necessary resources for the
fulfilment of the contract, by submitting a
signed confirmation or agreement on
cooperation and/or passing of resources to the
Tenderer between such persons and the
Tenderer. The confirmations and agreements on
cooperation and passing of resources can be
replaced by the Tenderer with any other type of
documents with which the Tenderer is able to
prove that the necessary resources will be
available to the Tenderer and will be used during
the term of fulfilment of the contract.
Considering condition stipulated in clause 8.1.2
of the Regulations “Documents on cooperation
and passing of resources have to be sufficient to
prove to the Contracting authority that the
Tenderer will have the ability to fulfil the
contract, as well as that during the validity of the
contract the Tenderer will in fact use the
resources of such person upon whose
capabilities the Tenderer relies.” Procurement
commission considers that the documentissued
and signed only by the Tenderer (Letter on
intention to enter into Sub-consultancy
Agreement, dated 4 September 2017, page 106
of the Proposal) is insufficient evidence to prove
that Tenderer will have required resources and if
or hove they will be provided if the rights to
enter into agreement shall be assigned. Basing
on previously mentioned and the fact that there
is no document describing passing of the
resources Procurement commission decides to
reject proposal submitted by the Tenderer;

From the information of the Proposal submitted
by SIA "PricewaterhouseCoopers”, is found
that:

The Proposal does not comply with the
requirement set in point 1 of the Clause 7.2 of
the Regulation. the Tenderer relies on the
capabilities of the natural person to fulfil the
requirements of the open competition. A copy of
an identification card or passport of a natural
person has not been submitted as requested by
point 1 of the Clause 7.2;

The Proposal does not comply with the
requirements set in pint 1 of the Clause 7.4. of



informacija par savu pieredzi pédéjo tris gadu

laika, divos pétijumos par iepirkuma

priekSmetam lidzZigam jomam, kur katra
pétijuma vértiba ir bijusi ne mazaka par

280 000,00 EUR. Prieksmets tiks uzskatits par

lidzigu, ja pétijums bus bijis saistits ar dzelzcela

infrastruktdras parvaldibu. No tris ieklautajam
atsaucém, tikai vienu var uzskatit par atbilstoSu

Nolikuma 7.4.punkta prasibam. Atlikusas divas

atsauces tiek uzskatitas par neatbilsto3am $adu

iemeslu dé|:

- pretendenta piedavajuma atsauksmé Nr.2
(piedavajuma 49.lapa) ir noraddits, ka
pretendents ir sniedzis konsultativus
pakopojumus uznémuma biznesa plana
sagatavosana. Konsultaciju pakalpojumus
nevar uzskatit par pabeigtiem pétijumiem, ka
arl nav iesniegts papildu paskaidrojums par
sniegtd pakalpojuma priekSmeta vertibu,
apjomu un rezultatiem. lepirkuma komisija
no piedavajuma ieklautas informacijas nevar
parliecinaties par atsauksmes Nr.2 atbilstibu
Noteikumu 7.4.punkta noteiktajam
prasibam;

- pretendenta piedavajuma atsauksmé Nr.3
(piedavajuma 49.lapa) ir noradits, ka
uznémumam [] pretendents ir sniedzis
pakalpojumus, kas saistiti ar dzelzcela
korporaciju. Nav iesniegts pétijuma apraksts
par pétijuma tému, apjomu un rezultatiem,
kas varétu tikt uzskatits par atbilstosu
iepirkuma priekSmetam, lidz ar to lepirkuma
komisija ~no  piedavajuma ieklautas
informacijas nevar parliecinaties  par
3.atsauksmes atbilstibu Nolikuma 7.4.punkta
noteiktajam prasibam;

- piedavajums neatbilst Nolikuma 7.5.punkta
4.apakspunkta prasibai. Piedavata eksperta
pieredze uz pakalpojuma jomu ,Dzelzcela
nozares un uznéméjdarbibas attistibas
eksperts” neatbilst prasibai, kas nosaka, ka
ekspertam ir jabat 5 gadu pieredzei vaditaja
amatd, kas saistits ar uznémuma biznesa
attistibu, dzelzcela infrastruktdras parvaldibu
vai multimodalo logistiku un piegades kédes
attistibu. Ekspertes pieredze nav noradita par
pédéjiem 5 gadiem, bet gan noradita par
laika posmu no 2013.gada lidz 2017.gadam,
kas nav pilnu 5 gadu periods.

Pamatojoties uz 2017.gada 28.februara Ministru
kabineta

noteikumiem Nr. 107 ,lepirkuma

the Regulation. According to Clause 7.4.
Tenderer is required to provide information on
its experience in two studies of a materially
similar subject-matter with the value of not less
than 280,000, 00 EUR each within the previous
three years. The subject-matter will be
considered to be materially the similar if the
study was related to railway infrastructure
management. From the three references
presented only on is considered compliant with
the requirements of the Clause 7.4. of the
Regulation. The remaining two cannot be
considered compliant for the following reasons:
In the description of reference No 2 of the
section Experience of the Tenderer of the
Tenderer's Proposal (page No 49) is stated that
Tenderer provided advisory services for the
preparation of the company’s (clients) business
plan. Advisory services cannot be considered as
completed study and there is no further
explanation on subject or scope of the services
provided neither the results of it. Procurement
commission cannot ascertain from the
information provided in the Proposal regarding
compliance of reference No 2 with the
qualification requirements set out by Clause 7.4.;
The description of reference No 3 of the section
Experience of the Tenderer of the Tenderer's
Proposal (page No 49) is stated that the
Company MODE Consulting which is the entity
on whose Tenderer relies on provided various
services for the Ethiopian Railway Corporation.
There is no description of a particular study
completed with explanation on subject and
scope of the study neither the results of it which
could be considered similar materially to the
subject matter of the open competition.
Procurement commission cannot ascertain from
the information provided in the Proposal
regarding compliance of reference No 3 with the
qualification requirements set out by Clause 7.4,
The Proposal does not comply with the
requirement set in point 4 of the Clause 7.5 of
the Regulation. Experience of the proposed
expert for the role of “Railway industry and
business development expert” does not
comply with the requirement of having 5 year
experience in a senior position related to
business development in an organization
involved in railway infrastructure management
or multimodal logistics and supply chain
development as hers professional experience is
presented only beginning from year 2013 up to
date 2017 - not 5 full years.

Relying on Clause 229.4 of the Regulations of the
Cabinet of Ministers No 107 ,,Arrangement of the
procurement procedures and design contests”,



procediru un metu konkursu norises kartiba”,
atklats konkurss tie izbeigts bez rezultata, jo neviens
no iesniegtajiem piedavajumiem neatbilst atklata
konkursa nolikuma noteiktajam prasibam.

Lémuma pienemsanas datums:
2017.gada 31.oktobris.

lepirkuma komisijas priekSsédétajs/
Procurement commission chairman

dated 28 February 2017, the open competition is
terminated with no results due to the fact that
none of the submitted proposals qualified for the
open competition according to requirements set
by Open competition regulations.

Date of decision:
31 October 2017.
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