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Case studies

Standardization

IdentityCase study 2

Rail Baltica

Case study 1
Perfect balance 
between 
standardization 
and identity



To ensure common architectural identity of the entire Rail Baltica 
railway line defining the “Rail Baltica Identity” of each element

Which is the aim of the ALG?



Contents of the ALG

ALG 
elements

• Railway bridge design
• Embankment, cut design
• Noise barrier design
• Animal passage design
• International passenger station requirements and visual identity
• Regional passenger station
• Signage 
• Implementation of Rail Baltica branding



ALG study timeline

Inception report
12/2018

02/2019
First Interim report

Second Interim report
03/2019

04/2019
Stakeholder workshops

Draft Final report
05/2019

Final report
06/2019

06/2019
Public road trips

10/2018
Contract signing



Inception phase activities

Inception report
12/2018

• Defining of study methodology
• Stakeholders mapping and first phase of involvement
• Benchmarking studies

IR



PRELIMINARY  

DESIGN

Design option
proposals

BENCHMARKINGS

ANALISYS

Comparison of 
existing  similar 

works

BRANDING

IMPLEMENTATION

ALG definition

STAKEHOLDERS 

ENGAGEMENT

Involvement of all 
stakeholders playing 
a role in Rail Baltica

Defining of study methodology



Stakeholder 
list agreed
with RBR
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Output

Project 
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approval
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Stakeholder 
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Stakeholder 
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Stakeholders phase approach



Stakeholders mapping and
1st phase of involvement

Tallin

Riga

Vilnius



1st phase of interviews



1st phase of interviews

KPI



KPI
Key Performance Indicator

Identity

Clarity

Recognizability

Accessibility

Sustainability

Security

People Oriented

Technology



Benchmarking studies

Benchmarking is a process based on
the comparison of relevant existing project and

the identification of the main topics that characte rize them

Aim: improve project performance and achievement



How relevant project are chosen?

KPI also substantiated by the outcome of the Stakehold ers interviews

KPI
Key Performance Indicator



How relevant project are chosen?



First Interim phase activities

First Interim report
02/2019

• SoW extension definition
• Legislation screening
• Analysis of Benchmarking of conditions
• Preliminary desing analysis and Design Guidelines analysis
• Benchmarking analysis – second and third phase
• ALG best practies
• Recommendations

FIR



The definition of the scope of work has the goal to identify 
all the areas and elements that will be ruled by the ALG

What is the aim of the SoW definition?



What are the elements ruled by ALG?

ALG

Architectural elements

Landscaping elements

Visual Identity elements

Signage

Infrastructural elements
Structural calculations
MEP calculations



Taking into consideration that the network connects
three different countries and several regions

each one with a proper identity

Each element must have the 
“Rail Baltica Touch”



3 levels of Identity

RĪGA

TALLINN

VILNIUS

Network Identity

Country Identity

Regional Identity



Legislation screening

All the elements must follow the latest European st andards, 
taking into consideration also the local legislatio ns

Standards



Second Interim phase activities

Second Interim report
03/2019

• Second phase of interviews
• Stakeholder Workshop for the IB and BEN
• Defining design proposals for each ALG element

SIR



2nd phase of interviews



Keep the Stakeholders updated on the project progress and 
involve the stakeholder during the design phase

Stakeholder Workshop purpose



Stakeholder Workshop activities

Switched Questionnaire

The aim of the activity is the 
identification of the main topics 
that will require a high level of 
coordination and cooperation 
among the Baltic countries

1



Stakeholder Workshop activities

Architectural Review

The aim of the activity is to reach 
a common approach/solution for 
the main topics of the ALG and 
establish a dialog among the 
stakeholders of different 
countries

2



Stakeholder Workshop activities

SWOT analysis

The aim of the activity is to 
visualize the stakeholders 
opinion of Rail Baltica project
in terms of Strengths, 
Weaknesses, Opportunities and 
Threats and establish a dialog
among the stakeholders of 
different countries

3



Stakeholder Workshop activities

The aim of the activities 
was to establish a dialog 
among the Stakeholders 

of different countries, 
and collect their 
expectations and 

opinions on Rail Baltica 
project

Switched Questionnaire

SWOT analysis

Architectural Review2

1

3



The outcomes of the 
workshop shows a 
strong agreement 

among the 
Stakeholders. The 
results have been 

analyzed and 
summarized in order to 

become part of the 
design process.

Stakeholder Workshop outcome

February 21, 2019 - Riga



Based on the activities carried out
a set of proposals for the elements to be 
included in the ALG have been presented

ALG Proposals of Second Interim Phase



Contents of the ALG

• Railway bridge design
• Embankment, cut design
• Noise barrier design
• Animal passage design
• International passenger station requirements and visual identity
• Regional passenger station
• Signage 
• Implementation of Rail Baltica branding

ALG 
elements 
proposals



Regional Station

House of three nations concept



Regional Station - Option 1

Chimney



Regional Station - Option 1



Regional Station - Option 2

Light box



Regional Station - Option 2



Regional Station - Option 3

Roof



Regional Station - Option 3



Regional Station
House of the three countries

1 2 3

Chimney Light box Roof



Station Public Area - Option 1



Station Public Area - Option 1



Station Public Area - Option 2



Station Public Area - Option 2



Station Public Area

1 2

What we have in common? The sea Network connecting count ries



Pedestrian Overpass
Accessibility

1 2

Ramp Elevator



Animal Passage

1 2

Landmark Environmental integrated



Embankment & Cut
Recognizable by the users

1 2 3

Wave Network Pattern



Railway Bridge
Level of identity applied through color

1 2

Standardized concrete structure Mixed steel / concrete  structure



Road Overpass

1 2

Cable-stayed bridge Arch Cable-stayed bridge



Noise Barrier
For each fitted location

1 2 3 4

Metal Transparent Timber Green



Draft final Report phase activities

Draft Final report
05/2019

• Rail Baltica Global Forum

• Extended Stakeholder Workshop
DFR



Extended Stakeholder Workshops

The aim of the activities 
is to establish a dialog 

among the Stakeholders 
of different countries, 

and collect their 
expectations and 

opinions on ALG design 
proposals 

Regional Identity

Post-itmocracy

Design Review2

1

3



Final Report phase activities

Final report
06/2019

• Road Trip through Baltic countries

• Preparation of the ALG
FR



in collaboration with:

SBS ENGINEERING GROUP

Aleja Kasztanowa 80 
30-238 Krakow, POLAND
Tel: +48 795836600
www.sbs-engineeringgroup.com
info@sbs-engineeringgroup.com

3TI PROGETTI  S.p.A.

Lungotevere V. Gassman 22, 
00146 – Rome, ITALY
Tel: +39 06 55301518 Fax: +39 06 55301522
www.3tiprogetti.it
info@3tiprogetti.it
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THANK YOU!
PALDIES!

AČIŪ!
KIITOS!
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GRAZIE!
DANKE
MERCI!

DZIĘKUJĘ!
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Scan the QR code below and vote

STATION


