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Tender - Clear Scope

Core and Optional Functions

International Benchmarking

No One Model
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Stakeholder Consultation

No Consensus



Life Cycle Cost ModelOver 80 Options Considered

All Compliant With EU Law

Multi Criteria Analysis
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Complex Outcomes – Deeply Analytical Approach



An Infrastructure Management Model That 
Offers The Best Chance Of Success To 
Deliver The Rail Baltica Business Case

Organisation and Process Design International Comparison

Order Of Magnitude
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