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Tender - Clear Scope

Core and Optional Functions
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International Benchmarking
No One Model

Rail Baltica Infrastructure Management Study - Executive Summary

Simple charges

Charges fixed (vs. market driven)

One window / Same charges whoever customer contacts
Charges the same in each country

IM separate from existing IMs

IM from any country = == =

=
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Single capacity allocation across all countries
Single Traffic Management across all three countries

Maintenance arangements should prioritize efficiency
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Regulation more important than the IM -
States own the railway within their own country -

Profits go o shareholders -

IM does not operate passenger freight services -

Stakeholder Consultation

No Consensus
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Structured Methodology

Multi Criteria Analysis Shortlist Outcomes (7 Options)

Annual Spend
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AssetManagement
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Over 80 Options Considered Multi Criterie\: Analysis Life Cycle Post Model

All i With EU L Y
Compliant With EU Law Complex Outcomes — Deeply Analytical Approach
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QOutcomes
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L , . : An Infrastructure Management Model That
Organisation and Process Design International Comparison Offers The Best Chance Of Success To

Order Of Magnitude Deliver The Rail Baltica Business Case

D), S
NATKIN
SNC-+LAVALIN Member of the SNC-Lavalin Group Rail Baltica Infrastructure Management Study - Executive Summary
4



	Rail Baltica Infrastructure Management Study
	Tender Background
	Structured Methodology
	Outcomes

