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WHY BIM?

@ DIRECTIVE 2014/24/EU OF THE EUROPEAN PARLIAMENT AND OF THE COUNCIL

A Europe 2020 strategy for smart, sustainable and inclusive growth

A Public procurement rules
@ increase the efficiency of public spending

® facilitating in particular the participation of small and medium-sized enterprises (SMEs) in public
procurement

@ to enable procurers to make better use of public procurement in support of common societal goals

@ contracting authorities can determine the most economically advantageous tender and the lowest
cost using a life-cycle costing approach

® Research and innovation, including eco-innovation and social innovation
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ROADSHOWS

To inform, start a
dialog and engage the
industry’s professionals

in the discussion and

Ntk

development of the BIM Vilnius, July 23

implementation for the
Rail Baltica Global

Project
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Agenda

® BIM implementation plans

@ BIM Strategy Framework — the concept
® BIM Manual

® Employer’s Information Requirements
® BIM Execution Plan

® Communication channels
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General BIM approach
® We are gathering and implementing the best BIM practices

A from UK, Finland, Denmark, Lithuania, Estonia, Sweden, Norway, Spain,

Germany...

A OpenBIM approach - the Rail Baltica BIM Strategy does not impose the use
of any specific authoring tool, and therefore the BIM and CAD Standards

are not tool / software related.

A Monitoring and following closely the newest developments and
technologies (IFCRail, IFCRoad, IFCBridge, AR and VR...)
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BIM implementation plans

Q4 2017 Q12018 Q22018 Q3 2018 Q4 2018 Q12019

BIM Strategy
O 1 Framework
‘ . 02 Detailed BIM Strategy

public procurement

03 Development of
Detailed BIM Strategy

with 12 month support
04 BIM Technology
public procurement

05 BIM Technology
implementation
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BIM Strategy Framework

® General document which sets the main criteria for BIM implementation for Rail Baltica Global Project

and Approvals RB
Rails
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{ Rail Baltica } Global Procurement

Local Procurement CDE
Lithuania Estonia and Approvals
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Supply Chain




BIM Strategy Principles

Construction
Logistics

Master Design

Detail Design Construction

Feasibility Digital

P
and Detail @S’?\’ail Baltica Construction

Design Coordinated by R8 Rail Visualisati
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BIM Strategy Framework

Encourage the supply chain to use
the best technology

Implement technology that
supports these objectives

Encourage and support the design
and construction supply chain to
use BIM tools and technology

To build the railway twice

. Reducing duplication (of work)
Capture operational and asset

management information

Enable cross project information

Extend the use of BIM beyond 3D sharing and coordination

models to include wider information

attributes
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Life cycle centric approach



Roles and responsibilities
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