
Cross-Border Transport Infrastructure Megaproject 
Implementation and Management. 

Lessons Learned for Rail Baltica ïThe Process & Thinking Differently



Que Sera, SERA?

ÅCommon standards that work.

ÅSimple for new and existing operators.

ÅInfrastructure management independent from train operators.

ÅA skilled rail workforce.



1. English Channel Tunnel railway route

2. Hong Kong ïShenzhen ïGuangzhou

3. Lötschberg Tunnel

4. Gotthard Basistunnel

5. Oresund bridge and tunnel

6. Dublin-Belfast route

7. Kunming Railway (Laos, Thailand, Malaysia to Singapore)

8. Kuala Lumpur-Singapore (Southern End)
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Voice
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Why?
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Expectation
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Tension
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Implications
TimetablingCapacity Planning Planning Major Plant


